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SUBJECT:
Renovations to Doss, Davis and Gullett Elementary Schools, Murchison Middle School and Anderson High School  


Award of Contract (EL-9)

PRESENTER:
Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $282,400, to Brath, Inc. for renovations to Doss, Davis and Gullett elementary schools, Murchison Middle School and Anderson High School.

BACKGROUND INFORMATION

On December 8, 2003, the Board of Trustees approved the selection of McKinney, Architects, Inc. to provide architectural/engineering services at five schools.  The work scheduled at Anderson High School, Murchison Middle School, and Doss, Davis and Gullett elementary schools includes re-establishing seals at the perimeter of certain windows and window lites where sealing and glazing compounds had deteriorated.  At Gullett, the original construction of which was in 1956, several sections of windows were deteriorated to the point that they needed replacement.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The total construction budget, exclusive of contingency funds, for all work scheduled at Doss, Davis and Gullett elementary schools, Murchison Middle School and Anderson High School is $280,752. 

ADMINISTRATIVE CONSIDERATION

This project was advertised in accordance with Board policy and state law.  Pre-bid conferences were held starting at Gullett Elementary School and proceeding to the other four schools on March 10, 2004, and a public bid opening was held in the offices of the AISD Construction Management Department on March 25, 2004.

A tabulation of bids received is attached as Exhibit “A”.

The base bid included the replacement of windows in the corridor and gymnasium, and the north section of windows in the 200-wing at Gullett Elementary School.  For purposes of budget management, alternate additive bids were taken for the replacement of additional sections of windows at Gullett.  Alternate bids #1 and #2 were for replacement of the north and south sections of windows, respectively, in the 100 wing.  Alternate bids #3 and #4 were for replacement of the north and south sections of windows, respectively, in the 300 wing.  Alternate bids #5 and #6 were for replacement of the north and south sections of windows, respectively, in the 400 wing.  Alternate bid #7 was for replacement of the south section of windows in the 200 wing.

Brath, Inc. was the low bidder on the base bid and all alternate bids.  To remain relatively within the project budget, staff recommends awarding a contract to Brath for the base bid and Alternate Bids #1, #2, #3, #4 and #7.  The total of the base bid and the recommended alternates is $282,400, which is $1,648 over the budget of $280,752.  There is sufficient available funding within the project contingency budget to address the overage.

Awarding a contract that includes the recommended alternate bids will allow all classroom windows to be replaced in the 100, 200 and 300 classroom wings at Gullett.

The contract documents require the work to be completed by August 15, 2004. 

The low bidder, Brath, Inc. has recently completed renovations at Kocurek and Palm elementary schools and other similar projects for AISD and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Curt Shaw
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	DOSS, DAVIS, GULLETT, MURCHISON AND ANDERSON RENOVATIONS
	 
	 

	Bid Date:  Thursday, March 25, 2004 at 2:00 PM
	
	
	
	
	
	

	
	
	
	
	
	
	
	Base + Alt. 1-4 & 7
	
	

	Contractor
	Base Bid
	Alt. No. 1
	Alt. No. 2
	Alt. No. 3
	Alt. No. 4
	Alt. No. 7
	
	Alt. No. 5
	Alt. No. 6

	
	
	
	
	
	
	
	
	
	

	Brath, Inc.
	$197,500 
	$15,600 
	$15,600 
	$15,600 
	$15,600 
	$22,500 
	$282,400 
	$22,500 
	$22,500 

	
	
	
	
	
	
	
	
	
	

	Home Construction
	$235,288 
	$49,028 
	$47,486 
	$49,028 
	$47,486 
	$70,920 
	$499,236 
	$73,075 
	$70,920 

	
	
	
	
	
	
	
	
	
	

	A-Tex Waterproofing
	$307,947 
	$55,680 
	$41,760 
	$55,680 
	$41,760 
	$62,640 
	$565,467 
	$83,520 
	$62,640 

	
	
	
	
	
	
	
	
	
	

	Ceda-Tex Service
	$369,431 
	$60,900 
	$55,300 
	$62,300 
	$56,800 
	$66,000 
	$670,731 
	$86,000 
	$71,000 


