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SUBJECT:
Bailey Middle School, Lamar Middle School and Burger Activity Center Fire-Alarm Modifications


Award of Contract (EL-9)

PRESENTER:
Curt Shaw, Director


Construction Management Department


RECOMMENDATION

That the Board of Trustees award a contract, in the amount of $101,500, to B. J. Electric Company, Inc. for the fire-alarm system replacement at Lamar Middle School.

That the Board of Trustees award a contract, in the amount of $150,422, to Chubb Security Systems for the fire-alarm system replacement at Bailey Middle School, and Burger Activity Center.

BACKGROUND INFORMATION

On November 10, 2003, the Board of Trustees approved the selection of HCE Hendrix Consulting Engineers to provide engineering services for the fire-alarm modifications at Bailey and  Lamar middle schools, and Burger Activity Center.  This work was originally scheduled as a fourth-year project in the 2002 Health & Safety Bond Program, but at the recommendation of the AISD Campus Police Department, who is having difficulty maintaining these systems, it was moved forward as a third-year Project.

The work at Bailey Middle School includes major modifications to and replacement of critical devices of the existing fire alarm system, exclusive of the section of the system associated with the 1996 Bond Program expansion of the cafeteria for the stage.  The work at Lamar Middle School includes major modifications to and the replacement of critical devices of the existing fire alarm system, exclusive of the new Fine Arts buildings and classrooms constructed during the 1996 Bond Program.  The work at Burger Center includes the complete replacement of the fire-alarm system in the Field House.

Funds for this project are available from the 2002 Health & Safety Bond Program.  The construction budget established for the combined fire-alarm modification projects is $211,487, which does not include amounts set aside for either project or program contingencies.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A pre-bid conference was held at Bailey Middle School on March 25, 2004, at 9:00 AM; at Lamar Middle School on March 25, 2004, at 11:30 AM, and at Burger Center on March 25, 2004, at 2:30 PM, and a public bid opening was held in the offices of the AISD Construction Management Department on April 6, 2004.

A tabulation of bids received is as follows:

Bidder #1





 BID AMOUNT
B. J. ELECTRIC COMPANY, INC.









Bailey Middle School Base Bid


$  87,800.00




Lamar Middle School Base Bid


$  97,800.00

Lamar Alternate #1


$    3,700.00



Burger Center Base Bid



$  78,000.00





Lamar Middle School Totals

$101,500.00




Bidder #2





BID AMOUNT
CHUBB SECURITY SYSTEMS







Bailey Middle School Base Bid


$  85,349.00




Lamar Middle School Base Bid


$131,400.00

Lamar Alternate #1



$  12,100.00




Burger Center Base Bid



$  65,073.00




Bailey & Burger Center Totals

$150,422.00

While the combined award totals is $40,435 over the established budget, adequate funds are available from the project construction and program contingencies to cover the overrun.

When the construction budgets for the 2002 Health & Safety Bond Program were developed, it was anticipated that all alarm systems work would be accomplished with District personnel, similar to the process used in the 1996 Bond Program to reduce the installation cost.  Subsequently, the administrative decision was made to solicit competitive bids from qualified contractors to install fire-alarm systems.  While this approach will facilitate completing larger projects with tight construction schedules, as well as reduce the workload of the District’s in-house alarm technicians, higher cost for this alarm system work is expected.

B. J. Electric, recommended for the work at Lamar Middle School, has completed similar projects for the state and other school districts in Central Texas, and verification of references indicates the company is qualified to perform the work.

Chubb Security Systems, recommended to perform the work at Bailey Middle School and Burger Activity Center, recently completed the fire-alarm modifications at Bowie High School and has completed similar projects for the state and other school districts in Central Texas.  Verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Curt Shaw

