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SUBJECT:

Monitoring Report for GP-6, Board Committee Principles

PRESENTER:
Patricia Whiteside

Trustee, District 6




RECOMMENDATION

That the Board of Trustees receives and rates the Monitoring Report for GP-6, Board Committee Principles.




BACKGROUND INFORMATION

Each Governance Process (GP) and Board/Superintendent Relation (B/SR) policy is to be monitored on a regular basis.  The schedule for the reports can be found in GP-8-E.


A monitoring report is to provide the Board with evidence of compliance on each aspect of these two types of policies by a process of self-assessment.

A critical feature of doing “policy governance” well is the process of rigorous self-assessment.  




ADMINISTRATIVE CONSIDERATIONS

None – as this is the exclusive purview of the Board of Trustees.




ACTION REQUIRED

Board receipt and rating of the monitoring report.




CONTACT PERSONS


Patricia Whiteside

Doyle Valdez
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 In Full Compliance

In Compliance with Exception

Not in Compliance

	Policy Statement
	In  Full Compliance
	In Compliance with Exception
	Not in Compliance

	Board committees, when used, will be used to support the work of the Board as described in Policy GP-3, to reinforce the wholeness of the Board’s job, and never to interfere with delegation of authority from the Board to the Superintendent.  Accordingly:
	
	
	

	1. Board committees are to assist the Board to do its job, not to direct or advise the staff.  Committees ordinarily will assist the Board by preparing policy alternatives, implications or recommendations for Board consideration.  Consistent with the Board’s broader focus, Board committees will not give direction to staff.
	
	
	

	2. Board committees may not speak or act for the Board except when formally given such authority for specific and time-limited purposes.  Committee expectations and authority will be stated carefully by the Board in policy to assure that committee authority will not conflict with authority delegated to the Superintendent.
	
	
	

	3. Board committees may not exercise authority over the Superintendent or staff.  Because the Superintendent works for the full Board, any direction to the Superintendent related to a committee recommendation will come from the full Board.
	
	
	

	4. Board committees are expected to avoid over-identification with organizational parts rather than the whole.  Therefore, a Board committee that has helped the Board create policy will not be used to monitor organizational performance on that same activity.
	
	
	

	5. This policy applies only to committees that are formed by Board action, whether or not the committees include Board members.  It does not apply to committees formed under the authority of the Superintendent.
	
	
	


	Policy Statement
	In  Full Compliance
	In Compliance with Exception
	Not in Compliance

	6. All Board committee meetings are open to the public and will be properly posted as required under Chapter 551 (Open Meetings) of the Texas Government Code.
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