Appoint Exec. Dir. of Educational Support Svcs.

April 7, 2003

Page 2 of 2

SUBJECT:

Appointment of Executive Director of Educational Support Services

PRESENTER:
Pascal D. Forgione, Ph.D.




Superintendent




RECOMMENDATION
Approve the appointment of the Executive Director of Educational Support Services

BACKGROUND INFORMATION

In the fall of 2002, the Board approved the hiring of the Gibson Consulting Group to conduct a management audit of the AISD central administration (director level and above). The purpose of the audit was to develop one or more “organizational structures designed to enhance communication, coordination, and efficiency within the AISD central office administration and between the central office administration and campuses, strengthening the support function of central administration to the campuses, and other units within the district.” The report and findings from Gibson Consulting were presented to the Board on January 16, 2003.  The Superintendent presented his Reorganization Plan at the February 13, 2003 Board Work Session. On February 24, 2003, the Board approved the elimination and creation of positions to support implementation of the recommended reorganization. Dr. Forgione’s plan maintains most features of the function-based organizational structure recommended by the Gibson Consulting Group. 

The Superintendent strongly endorses the recommendation by the Gibson Consulting Group to create the position of Executive Director of Educational Support Services to oversee and coordinate all educational support functions. The benefit of having all student-related support functions under the direction of one person allows for better planning and coordination of services to students. The Executive Director of Educational Support Services will directly oversee functions related to attendance, dropout prevention and truancy, discipline, health services, vision and hearing, community education, parent programs, and alternative education. In addition, this individual will supervise and support the Director of Student Support who will be responsible for Guidance and Counseling, Visiting Teachers, Gear Up, and various other student support programs. 

The proposed reorganization plans (Gibson’s and the Superintendent’s) were widely distributed to staff across the district and placed on the district’s website. The Superintendent reviewed the plan with district administrators at the monthly meeting and encouraged interested staff to consider applying for any of the newly created positions for which they are qualified. 

The Executive Director of Educational Support Services position was posted on February 25th and was e-mailed to all central office administrators, principals and assistant principals as part of a “district only” recruitment. The closing date for this position was March 24. 

On Wednesday, March 26, 2003, a committee of five interviewed six applicants for this position.


Interview Committee

· Pascal D. Forgione, Superintendent

· Darlene Westbrook, Deputy Superintendent for Curriculum and Instruction, appointed Chief Academic Officer to be effective on July 1, 2003.

· Mary Hensley, Associate Vice President, Instructional Support

· Herman Lessard, CEO, Austin Urban League 

· Victor Rodriguez, Communications Specialist, Southwest Educational Development Laboratory (SEDL), Dropout Prevention Reduction Task Force Member, ACPTA

The recommended candidate is currently the Director of Community Education for AISD. He is bilingual and has a strong background in social services.  He was “highly recommended” by the committee. 

ADMINISTRATIVE CONSIDERATIONS

If approved, this appointment will be effective on July 1, 2003.

ACTION REQUIRED

Approve the appointment of the Executive Director of Educational Support Services.

CONTACT PERSON

Pascal D. Forgione, Jr.

