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Policy Type: Board/Superintendent Relationship

Board-Superintendent Covenants

In order to build and maintain productive and effective relationships between the board and the superintendent, both the board and the superintendent will maintain a system of communication and interaction that builds upon mutual respect and trust.

Accordingly, the board and the superintendent will:

1.
exercise honesty in all written and interpersonal interaction, avoiding misleading information

2.
demonstrate respect for the opinions and comments of each other

3.
focus on issues rather than on personalities

4.
maintain focus on common goals

5.
communicate with each other in a timely manner to avoid surprises

6.
criticize privately, praise publicly

7.
maintain appropriate confidentiality

8.
openly share personal concerns, information knowledge and agendas

9.
make every reasonable effort to protect the integrity and promote the positive image of the district and each other

10.
respond in a timely manner to requests and inquiries from each other

11.
give each other time to think through issues, and equally, the time to finish their verbal statements and responses

12.
avoid involving the public and staff to advance the positions of either the board or superintendent with each other

Adopted:

Monitoring Method:

Board self-assessment

Monitoring Frequency:
Annually in ______________
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