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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL BOARD MEETING                                                 MARCH 3, 2003

Presiding Officer





         Vice President Ingrid Taylor

On this the 3rd day of March 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 

1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:34 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:39 p.m.), Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside.   The following member was absent, to wit:  Doyle Valdez.

Vice President Taylor called the meeting to order at 6:05 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Ave Wahrmund made a motion that the Board of Trustees approves the Agenda, with the addition of the Pledge of Allegiance.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Citizens’ Communications

Louis Malfaro, president of Education Austin, expressed appreciation to the Superintendent for meeting with Education Austin, urged the Board to support a spring refunding bond election referendum, and reported that the organization is looking at options for enhancing revenue.

Rita Haecker, vice president of Education Austin representing teachers, also expressed appreciation to the Superintendent for meeting with the organization, and expressed appreciation to the Trustees for participating in Reading Across America events at the schools.

2003-04 AISD Calendar

Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, introduced individuals on the 2003-2004 Calendar Committee for review of the recommended 2003-2004 instructional calendar.  David Doscher, Parent Co-Chair, reviewed the features of the 2003-04 calendar as follows:  a starting date of August 19, 2003, with eight staff development days for teachers which is an addition of three staff development days from 2002-03, a total of 175 instructional days which is a reduction of three instructional days from 2002-03, with four planning and preparation days and no early release days.  Dr. Denise Collier, Curriculum Co-chair, reviewed the quality of staff development planned for teachers.  Ramon DeJesus, representing the District Advisory Council (DAC), reviewed the decision making and consideration for the number of staff development days for teachers.  Larrianne Curtis, representing the Austin Council of Parent Teacher Associations (ACPTA), reviewed the calendar development process.  Terri Morganti-Fisher, Coordinator of Educator Development, reviewed the accountability of staff development.   Jane Butters, also representing the DAC, reviewed the value and direct benefit of staff development for teachers.  Mr. DeJesus also reported to the Board that the proposed calendar had full (100%) support from the committee.

Board discussion included the following:  the reduction in number of instructional days; requesting a waiver from the Texas Education Agency; input from students provided; more parent participation on the committee; secondary principals providing feedback regarding the amount of time for planning and preparation; special programs preventing teachers from participating in staff development; consideration of President’s Day (a state holiday) in February for staff development; and the balance of days between fall and spring semesters.

John Fitzpatrick requested that staff provide a spreadsheet comparing the calendar features to other Districts.

(Cheryl Bradley arrived at 6:34 p.m.)

(Rudy Montoya arrived at 6:39 p.m.)

 Patricia Whiteside made a motion that the Board of Trustees approves the recommended 2003-2004 Austin Independent School District Calendar.  Ave Wahrmund seconded the motion with a confirmation from staff that the second bad weather day would be clarified.

The motion passed unanimously.

The 2003-2004 AISD Calendar is shown as Attachment A of the Official Minutes.

Community Health and Safety Bond Oversight Committee (CBOC) Report to the Board of Trustees

Community Health and Safety Bond Oversight Committee (CBOC) Co-Chairs, Annette LoVoi and Vincent Torres, presented the highlights of the activities as the second quarterly report from the CBOC, shown as Attachment B of the Official Minutes.  Paul Turner, Director of Administrative Services, and Curt Shaw, Director of Construction Management, accompanied the CBOC with the presentation.

Discussion with the Board included the following issues:  the delay of the Johnston High School project; appreciation of the “Board” friendly powerpoint presentation; importance of AISD data management system; format of financial presentation; process to monitor mold remediation; collection of campus feedback after a project is complete as referred to page 19; and consideration of school work orders.

John Fitzpatrick requested that the Board receive an update regarding historically underutilized businesses in the next quarterly report from the CBOC.

Mr. Shaw informed the Trustees about an upcoming session with the HUB community to present the Health and Safety Bond projects and reviewed the Johnston High School project timeline.  Mr. Shaw also reviewed a multi-year program for campus reviews to obtain feedback for the committee on lessons learned.

Johna Edwards requested that staff provide a clarification of Walnut Creek Elementary School listed twice on page 14 for second-year combined HVAC projects.  

At 7:55 p.m. Vice President Taylor announced that the Board would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071, to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including hearing and deliberating the Level IV Employee Grievance of Mary Shepard; and to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential. 

Vice President Taylor called the Executive Session to order at 8:04 p.m. The Board adjourned the Executive Session at 9:16 p.m.

Vice President Taylor reconvened the meeting at 9:25 p.m.

Level IV Employee Grievance of Mary Shepard

John Fitzpatrick made a motion that the Board of Trustees affirms the decision of the Level III Hearing Officer and denies the relief requested by the grievant.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Board Direction on an Order Calling a Refunding Bond Election on May 3, 2003

Paul Turner, Director of Administrative Services, reviewed points of consideration for the Board to provide direction to the Administration on whether or not to prepare an agenda item for the Board’s March 17, 2003, Board Meeting for an order calling a bond election in May 2003 to obtain authorization from AISD voters to issue unlimited tax bonds to refinance contractual obligation bonds for the District.  

Board discussion included the following:  $6.9 million savings for next year and $3.5 million August expenditures; 8 ½ - 9 years duration of tax increase; 1.73 cent increase for taxpayers; impact on the 2004 Bond Election; current economic climate; schedule for implementation; consideration by Bond Committee; offer of assistance from Education Austin; and the consideration of this option at an earlier time. 

Ave Wahrmund made a motion that the Board of Trustees directs the Administration not to prepare an agenda item for the March 17, 2003 Board Meeting or an order calling a bond election in May 2003 to obtain authorization from AISD voters to issue unlimited tax bonds to refinance contractual obligation bonds for the District.  Johna Edwards seconded the motion.

Rudy Montoya offered a friendly amendment for inclusion in the 2004 Bond Election the provision of an order to obtain authorization from AISD voters to issue unlimited tax bonds to refinance contractual obligation bonds for the District in the 2004 Bond Election.  Ave Wahrmund and Johna Edwards accepted the friendly amendment.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside

NOS:

Cheryl Bradley and Robert Schneider

ABSENT:
None

The motion passed.

Resolution of the Board of Trustees Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Central Administration’s Career and Technology Education Program

Dr. Forgione reviewed the financial exigency and the need for a program change affecting the Career and Technology Education Program at Central Administration which eliminates twelve positions and using the funds for the creation of an external structure to support the District.

Discussion by the Trustees included the following:  decision making with documentation proving that the program needs to be replaced; students served by the Mobile Technology Lab (MTL); best practices of the CATE program in Texas; success of students in the Management Internship Program; interventions to make program successful; an evaluation of the District’s CATE program; resources offered to all students to prepare for post-secondary schools, career exploration/awareness, internships, and professional development;    

RESULTS Discussion:  Policy 2.3 Science:  Indicators

Dr. Westbrook, Dr. Collier, and Sharon McIlroy, Science and Health Education Administrative Supervisor/Team Leader, presented the proposed science performance indicators, targets and monitoring frequency for grades 5, 10, and 11 for the administration of the TAKS science test beginning in the spring of 2003 for the first time.   The core Science curriculum has been revised and a benchmark assessment system inclusive of the content and rigor of Texas Essentials for Knowledge and Skills (TEKS)-based Texas Assessment of Knowledge and Skills (TAKS) assessment was implemented.   

Rudy Montoya requested that staff provide the numbers of Hispanic and African American students taking the test.

Board discussion included:  closing the gaps; field test score not available by district only by state test score; and student participation in science fairs. 

Monitoring Report for EL-9, Asset Protection

Dr. Forgione presented the EL-9, Asset Protection, Monitoring Report.

Board discussion included:  concerns related to the funding in order to maintain schools in an appropriate manner.  Vice President Taylor also noted that Trustees had comments on items 3, 9, and 10.

Ave Wahrmund made a motion that the Board of Trustees accepts the EL-9 monitoring report as presented by Dr. Forgione in full compliance.  Rudy Montoya seconded the motion.  The EL-9 Board Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment D to the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ave Wahrmund, and Patricia Whiteside

NOS:

Ingrid Taylor

ABSENT:
Cheryl Bradley and Robert Schneider

The motion passed.

Vice President Taylor announced at 12:00 a.m. that the working portion of the agenda was completed.

Board Debriefing

After Board discussion, the Trustees completed four Board Self-Assessment Monitoring Reports with an overall rating of Acceptable: one rated Acceptable (+), one rated Acceptable, one rated Needs Improvement (+), and one rated Needs Improvement.

After discussion, the Trustees completed eight Board Self-Assessment Forms with an overall rating of Commendable:  three rated Met Our Best Expectations, three rated Commendable, and two rated Acceptable.

Adjournment

The Special Meeting adjourned at 12:14 p.m.







   ___________________________________ 







   Ingrid Taylor, Vice President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

