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SUBJECT:
Approval of Contracts Issued as Work Orders to Austin Energy for Lighting Renovations at Fulmore Middle School and Wooldridge Elementary School as Part of the Texas LoanSTAR Program

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management Department


RECOMMENDATION


That the Board approve contracts to be issued as work orders to Austin Energy (AE) in the amount of $181,401 for lighting renovations at Fulmore Middle School and Wooldrige Elementary School as provided in the Interlocal Agreement between Austin Independent School District and Austin Energy.


BACKGROUND INFORMATION


On February 14, 2000, the Board of Trustees approved participation in the Texas LoanSTAR Program and the interlocal agreement with Austin Energy for the purpose of enabling AISD to implement energy-conserving renovations with low-interest loans, repaid from utility cost savings and utility rebates.  The LoanSTAR Program provides low interest loans (4.04% per annum) for energy conservation measures and the interlocal agreement with AE provides engineering and project management services for the renovation projects.


On August 28, 2000, the Board approved the first of three lighting renovations projects to be completed under the Program.  It included work at eleven (11) schools.  The second project, approved by the Board on May 29, 2001, included lighting renovation work at eleven (11) additional schools.  The third project included lighting renovations at thirteen (13) additional schools.  

Sufficient funds remain available in AISD’s allocation for the 2000 LoanSTAR program to renovate internal lighting systems at two additional schools recommended by the Construction Management Department, Wooldridge Elementary School and Fulmore Middle School.  The addition of these two schools will bring the total number of lighting renovation projects performed at AISD schools under the 2000 LoanSTAR Program to thirty-seven (37).

Based on unit price bids and the estimated number of bid items required, the total cost of the lighting projects at the two schools is $177,605.  The lighting renovations will improve the quality of lighting and reduce utility costs at the subject schools.  A further benefit will be the reduced demand for electrical power from AISD’s electrical service provider and the associated reduction of harmful gases to the atmosphere released from fossil-fuel fired generating stations.

With the completion of the Wooldridge and Fulmore projects in May 2003, the three-year, thirty-seven project 2000 LoanSTAR Program will have been completed.  The loan will be repaid at a rate of approximately $287,000 per year over an eight-year period.

Initial payment for the contracted work at Wooldridge and Fulmore will come from Austin Energy, under a no-cost loan agreement, with supplementary funds from Construction Management’s Energy Conservation Fund, which includes previous LoanSTAR funds and AE commercial energy rebates.  LoanSTAR is repaid from electric utility savings over the maximum eight-year period.  Payment can be accelerated, without penalty.

ADMINISTRATIVE CONSIDERATION

A tabulation of the estimated costs for the work at the two campuses is included as Attachment “A”.  The cost of the lighting work (Item ECRM-1) is based on unit price bids received by AE through the state required bid process.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw







       ATTACHMENT “A”

Estimates Based on Unit Price Bids Received by AE for Lighting








    WORK ITEM         


PRIORITY

LOCATION

        ECRM 1
         TOTAL COST
                    



        1


Fulmore M.S.
Lighting Renovations
   $117,946


        1


Wooldridge E.S.
Lighting Renovations
   $  59,659












   $177,605

