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SUBJECT:
Installation of Roofing, Metal Siding and Related Mechanical, Electrical and Plumbing Work at Johnston High School


Award of Contract (EL 9)

PRESENTER:
Edward J. Fuentes, Deputy Superintendent


Bilingual Education and Human Resources Development


Curt Shaw, Director


Construction Management


RECOMMENDATION

That the Board of Trustees award a contract in the amount of $943,000, to PRC Roofing Co., Inc. for the installation of roofing, metal siding and related mechanical, electrical and plumbing work at Johnston High School.

BACKGROUND INFORMATION

Edis Oliver & Associates was retained to prepare plans, specifications and contract documents for re-roofing and roof- related work at Johnston High School.  

The scope of work includes replacing the tectum roof decking above the corridors surrounding the small gym and metal wall panels around the upper level of the small gym, correcting existing roof drainage and water infiltration problems, new roofing, waterproofing, and related mechanical, electrical and plumbing MEP work.

Funds for this project, the last project to be implemented in the first year of the four-year schedule, are available from the 2002 Health and Safety Bond Program.  The total estimated construction budget assigned to this project is $459,765.

ADMINISTRATION CONSIDERATION

This project was advertised in accordance with Board policy and state law.  A mandatory pre-bid conference was held at Johnston High School on March 11, 2003 at 10:00 a.m. and a public bid opening for pre-qualified contractors was held in the office of the Construction Management Department on March 25, 2003.

A tabulation of bids received is as follows:

            BIDDER




BID AMOUNT
L. D. Tebben Co., Inc.
$967,960.00

Port Enterprises, LTD.
1,064,000.00


PRC Roofing Co., Inc.
943,000.00

The low bid of $943,000.00 exceeds the estimated construction budget by $483,235; however, in reviewing various alternatives with the consultant, Edis Oliver and Associates, it is anticipated that some scope items can be postponed, modified, or eliminated following award of this contract package via deductive change order to reduce the total cost of the project by 10% to 15%.  The proposed reductions that will be considered will not affect the overall quality of the project or the warranty of the systems.  In order to maintain the current schedule, requiring all work to be completed by the end of summer, it is recommended that a contract be awarded in the full amount, allowing the Construction Management Department, the consultant, and the contractor to proceed with cost-saving deliberations.  Adequate funds remain available in the overall program contingency allocated for the first-year projects to cover the bid overrun.  Currently, approximately $787,000 remains in uncommitted program contingency funds for first-year projects.  The installation of roofing at Johnston High School is the final first-year project to be awarded.

In evaluating the bids, the consultant identified several aspects of the project that are contributing to the bid price, including the dramatically fluctuating costs for petroleum-based materials (used in roofing membranes) due to the volatility of current market conditions, a 50% increase since 2002. The premium cost for the specified extra-heavy gauge metal wall panels, higher than anticipated cost for the associated mechanical and electrical work, and the complex coordination and sequencing requirements have also impacted the bid price significantly.

The low bidder, PRC Enterprises, LTD., is a certified Historically Underutilized Business (HUB) and has completed similar projects for the state and other school districts in central Texas.  The firm has met the pre-qualification standards established by the AISD Construction Management Department, and verification of references indicates the company is qualified to perform the work.

ACTION REQUIRED

Board approval.

CONTACT PERSONS

Edward J. Fuentes

Curt Shaw

