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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

WORK SESSION                       JANUARY 21, 2003

Presiding Officer






 President Doyle A. Valdez

On this the 21st day of January 2003, at 7:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas. The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Robert Schneider (arriving at 7:16 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr.  

President Valdez called the meeting to order at 7:15 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez welcomed the members of the District Advisory Council for a discussion regarding the District’s annual performance information and introduced co-chairs Ramon DeJesus and Jane Butters.

Annual Performance Report Presentation

Dr. Maria Whitsett, Chief Accountability Officer, reviewed the 2002 Academic Excellence Indicator System (AEIS) Report from the Texas Education Agency.  This report is shared annually with the District Advisory Council (DAC) within 90 days of the arrival to the District.  

Ms. Butters acknowledged that the beliefs of the DAC have also taken the District’s charge for educating every child and focusing on teaching and learning.  

Dr. Whitsett noted that the overall Texas Assessment of Academic Skills (TAAS) performance indicates improvement for the District.

Discussion included the analysis and meaning of the Texas Learning Index (TLI); ensuring that all student groups are equally prepared for the new Texas Assessment of Knowledge and Skills (TAKS); reform, change and improvement by campus; involvement of Campus Advisory Councils (CAC); discrepancy between campuses; data accessible to teachers and administration; TEA Gold Performance Acknowledgement; discipline rate progress; measurement of students on, above, or below grade level; and end of year exams.

Public Comment

Dr. Buddy Owen expressed concerns regarding the AEIS report on Spanish TAAS scores reflecting 29% of students passing to middle school at 6th sixth grade (shown on Section I – Page 2).  Dr. Owen also expressed concern regarding the percentage of bad data PID errors which lessens the reliability of the data received (shown on Section II – Page 1).  

Ann Knodl expressed concerns regarding the low percentage of students passing U.S. History.

DAC and Board Comments

President Valdez expressed appreciation to the DAC for participating in the work session and recognized Paul Turner, Director of Administrative Support Services, for his role as staff liaison to the DAC.

Ms. Butters expressed appreciation to Trustee Johna Edwards for her attendance at the DAC Meetings representing the Board.

At 8:14 p.m. President Valdez announced a break for the transition to the Budget Work Session.  The work session reconvened at 8:22 p.m.

Board Work Session on FY 2003-2004 Budget

Dr. Pat Forgione, Superintendent, presented A Working Paper on Preparing the 2003-2004 Budget, shown as Attachment A of the Official Minutes.  The presentation addressed the District’s fiscal challenges for the 2003-2004 school year, including a $59 million budget shortfall.  The Superintendent confirmed the Board’s priorities guiding the budget preparation of high academic achievement for all students and successful college and career preparation.  Dr. Forgione reviewed the District’s current fiscal conditions; the past budget reductions and salary increases; and the future budget difficulties, including the core fiscal assumptions and the process for building a solution through alternative revenue sources, fund balance, central administration cuts, central office staff and program cuts, campus non-teaching cuts, and campus teaching cuts as a last resort.

Larry Throm, Deputy Superintendent of Finance, presented the budget details and reported that the Budget Task Force would begin meeting on Wednesday, January 22, 2003.

Robert Schneider requested that staff provide a review of what the District has considered in the past to challenge the Chapter 41 codes.  

Board discussion included the following:  history of Account for Learning (AFL), special education staff caseloads and special education services provided by teacher assistants; protecting the integrity and fiduciary responsibilities of the District; Reading Recovery Program reduction to 35 reading specialists; athletic program reductions; Parent Support Specialist reductions; funding options; custodian reductions; priority listing if additional funds are located; and budget ambassadors presenting at community meetings. 

Cheryl Bradley requested that staff provide the number of schools in each Area that are rated as recognized and exemplary.

Adjournment

The work session adjourned at 10:28 p.m.







_____________________________________







Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

