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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL BOARD MEETING                      February 17, 2003

                      BUDGET WORK SESSION

Presiding Officer






President Doyle A. Valdez

On this the 17th day of February 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (in attendance until 10:00 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:45 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.

President Valdez called the meeting to order at 6:04 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:14 p.m. to discuss the duties, employment and appraisal of the Superintendent; and to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:47 p.m.

President Valdez reconvened the meeting at 7:57 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda.  Robert Schneider seconded the motion.

Ave Wahrmund offered a friendly amendment to move Monitoring Report for B/SR-5, Monitoring Superintendent Performance, to the next Board Dialogue Meeting.  

The friendly amendment was accepted.

The motion passed unanimously.

FY 2003-04 Budget Discussion Items

Discuss Unobligated Fund Balance

Dr. Pat Forgione, Superintendent, reported to the Trustees that the contract with KPMG Peat Marwick, external auditor, has been extended to provide information regarding the District’s fund balance as of December 31, 2002; what portion is unobligated and unrestricted; and the projected fund balance as of August 31, 2003.  A report will be presented to the Board by March 3, 2003.

Susanna Caballero, Betty Dunkerley, Kevin Hagerly, Earl Maxwell and Gwen Santiago, members of the Budget Task Force have agreed to review what KPMG produces and will provide comments to the Board on March 3, 2003.

Report on Enrollment Projections
Dr. Forgione reported to the Trustees regarding the adjusted schedule for the Basic Table of Organization (BTO).  An update is scheduled for the March 17, 2003, Work Session and the principals will be given the final numbers.

Update on Task Force on Budget

Julie Lyons, Director of Grant Development and Program Support, staff liaison for the Budget Task Force provided a report on the progress of the 28-member Budget Task Force.  The Task Force is scheduled to meet five times, including a Saturday Retreat.  A consensus of 70% of the members present at a meeting is required in order to accept a budget reduction proposal.  At this time, the Task Force has reached consensus on 24 of 36 items.  The Task Force has divided into four committees led by a co-chair to analyze the items further.  Alternative items are being developed that match or increase the cost savings.  A prioritized list of budget reductions is scheduled for presentation to the Superintendent on February 28, 2003.  Ms. Lyons reported that all levels of principals are scheduling presentations to the Task Force, input has been solicited from magnet directors and principals; and input from citizens is received via email and reviewed by the co-chairs to decide if the recommendation should be costed out.

Board discussion included the following:  projected enrollment for the UT Charter School; Task Force provided the Board’s priorities to guide budget development and the list of values; the District’s fund balance compared to other districts in the state; affect on budgets with City and State due to over-estimating current year revenues; consideration of property exemptions; appeals to the Comptroller for 2002-03 values; raising the Weighted Average Daily Attendance with the State, and freezing recapture by the State.

Doyle Valdez requested that Dr. Forgione provide the anticipated cost of the additional audit work by KPMG Peat Marwick.

John Fitzpatrick requested that staff provide the full range of options and discussion that the Budget Task Force reviews.

After Board discussion regarding moving Maintenance and Operation expenses to Interest and Sinking; moving the cost of contractual obligations to the Interest and Sinking fund; and approval by the voters to move Maintenance and Operation costs to the Interest and Sinking for a potential savings of $12 million, Robert Schneider requested a timeline from staff to prepare for a May election.  Switching the contractual obligations to Interest and Sinking would allow AISD to raise the Interest and Sinking tax by 1-1/2 cent and with the current 9.4 cents there is a 50 cents cap on Interest & Sinking.  Mr. Schneider noted that during this discussion there has been a possibility of $47 million in budget reductions without cuts in the classroom.

President Valdez moved the Board on to the Special Consideration Items and recommended coming back to discuss the budget items at the end of the agenda.

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force)

Dr. Forgione reviewed the Resolution of the Board of Trustees of the Austin Independent School District to Declare a Financial Exigency and the Need for a Program Change (Reduction in Force), which is the first phase of budget reductions with employment areas to be identified to handle the District’s reorganization more efficiently.  

Mel Waxler, General Counsel, defined the term of financial exigency, provided a brief overview of the process; and the threshold for declaring financial exigency. 

Discussion included the following:  financial exigency is limited to removing fifty positions with no required timeline; resolution to specify employment areas; plan to communicate to the affected individuals; changing title of resolution to the specificity of central administration; preparing Human Resources staff for the transition; handling Reduction In Force through attrition; concerns regarding School-to-Career success; lack of accountability system for graduates; first phase of budget reductions is reorganization related; and the Reduction in Force notification is required 45 days in advance.

(Cheryl Bradley left the meeting at 10:00 p.m.)

Approval to Create New Positions

Dr. Forgione reviewed the proposal for new positions to be created as a result of the reorganized upper level administration.  

Approval of Amendment to DK (LOCAL), Assignment and Schedules

John Fitzpatrick made a motion that the Board of Trustees approves the revision to Policy DK (LOCAL), Assignment and Schedules, shown as Attachment A to the Official Minutes, to eliminate the District’s “hold harmless” policy as it relates to involuntary reassignments, and provide that at the time of transfer (either voluntary or involuntary), the employee’s pay grade, base rate of pay, and number of duty days shall be adjusted to reflect the position occupied.  Ave Wahrmund seconded the motion.

Mr. Waxler confirmed that the policy could be reinstated in the future at the Board’s direction.

The motion passed unanimously.

Resume Budget Discussion

Additional discussion by the Board regarding the budget included the timeline for making budget decisions. 

Robert Schneider requested that staff provide a summary of Chapter 41 legal options, documentation on what the District’s legal position is and why and if the District is considering possible legal action.

At 10:38 p.m., President Valdez announced the conclusion of the working portion of the Agenda.

Monitoring Report for GP-2, Governing Style

Determined in partial compliance on November 11, 2002, GP-2, Governing Style, had the following actions noted:

· review and update the Board of Trustees Operating Procedures for alignment with Policy Governance,

· review Board training, and 

· review protocol for community meetings.

Patricia Whiteside, as gatherer for the GP’s and B/SR’s, reported that five of the six monitoring reports for GP-2, Governing Style, were rated overall in compliance with exceptions.

Board discussion regarding the Board’s governing style included:  when a questions is asked is it to bring a better understanding to all Trustees; disproportionate number of Trustees asking most of the questions; larger issue of leveraging individual expertise; and the formation of a Board Committee for review and planning internal audit reports by Trustees with an interest and utilizing expertise. 

As a result of discussion, the Trustees agreed to email Ave Wahrmund or Doyle Valdez about personal strengths, expertise and interest.

With consensus, the Board accepted GP-2, Governing Style, in compliance with the following exceptions:  

· Assessment of individual talent, expertise and interest of Trustees

· To explore ways to facilitate 100% Board participation in monitoring reports, providing handout in executive session and by communicating with each other more often to provide encouragement and assistance to complete reports.

Monitoring Report for GP-5, President’s Role

Gatherer Patricia Whiteside noted that four of five completed monitoring reports for GP-5, President’s Role, were rated in full compliance.

Board discussion included:  president’s strength in fairness and ensuring that all Trustees are able to express comments; president’s leadership by example; and president demonstrating a sense of fairness, listening and public appearance.  

With consensus, the Board accepted GP-5, President’s Role, in full compliance.

Adjournment

The meeting adjourned at 11:23 p.m.
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Doyle Valdez, President of the Board

____________________________________ 

Ave Wahrmund, Secretary of the Board

