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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                                MARCH 17, 2003

Presiding Officer






 President Doyle A. Valdez

On this the 17th day of March 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:54 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:47 p.m.), Robert Schneider (arriving at 6:30 p.m.), Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:08 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:14 p.m. to deliberate the purchase, exchange, lease, or value of real property, including discussion of use and value of district property for proposed affordable housing initiative, status of project and potential effect of use of non-district real estate; and to consult with its attorneys to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:05 p.m.

President Valdez reconvened the meeting at 7:14 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the agenda, with the removal of Personnel Appointment, 4. Appointment of Executive Director of Technology.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Harris Elementary School students led the Pledge of Allegiance in English and Spanish.   The following students were presented t-shirts and certificates by the Trustees:  Brendon Butler, Brichelle Daniel, Desiree Davis, Aaliyah Gibson, Damontea Halcromb, Karina Jaimes, Alexis Johnson, Araceli Mora and Lorraine Rios.  The students were accompanied by Harris Elementary School staff:  Ron Gonzales, principal; Gloria Arredondo, assistant principal; Ninfa Gonzales, dual language program director; and Mari Symington, dual language resource teacher.

Recognitions

· Recognition of Student Artist, State Youth Art Month Exhibit at the State Capitol

Robert Schneider made a motion that the Board of Trustees recognizes Baranoff Elementary School student Mia Gitterman whose artwork was chosen among one hundred pieces of art to represent outstanding art accomplishment from across the State and exhibited in the State Capitol Building during the month of March.  Rudy Montoya seconded the motion.

The motion passed unanimously.

The Trustees recognized Mia Gitterman, accompanied by her Father and Art Teacher Cynthia Bennett.

· Recognition of Texas Music Educators Association All-State Music Students 

John Fitzpatrick made a motion that the Board of Trustees recognizes the 28 high school music students selected for membership in the 2002-2003 Texas Music Educators Association All-State Band, Choir, and Orchestra.  Patricia Whiteside seconded the motion.


Akins High School


Ryan Fisk, band member


Garth Gunderson, Lee Crochet, and Kevin Sullivan, band directors


Mary Deike, principal


Anderson High School


Thomas DeWitt, band member


Peter Hackman, band member


Do-Yung Kim, orchestra member

Ellen Murray, orchestra member

Michael Girardot, choir member


Christina Little, choir member


Jeff Lightsey and Michael Williamson, band directors


Patrick Dill, choir director


Anderson High School (continued)

Richard Frazier, orchestra director


Dr. David Kernwein, principal


Austin High School


Anne Cherry, band 


Brian Frock, Tonia Radtke, and Brian Edwards, band directors


Barbara Spelman, principal


Bowie High School


Wil Fisher, band 


Davis Jones, band 


Rachel Peace, band 


Michael Vigliotti, band 


Ryan Harkrider, choir 


Ben Perkins, choir 


Sarah Zeringue, choir 


Bruce Dinkins, Cathy Bennett, and Mike Elam, band directors


Sherly Jones and Jody Bagley, choir directors


Kent Ewing, principal


Crockett High School


Gabriel Beistline, orchestra 


Huitzin Chavez, orchestra


Priscilla Tamez, orchestra director


Barbara Gideon, principal


LBJ High School


Lindsay Braun, band


Jackie Buchanan, orchestra


Mimi Kwan, orchestra


Mary Jane Kwan, orchestra


Kang Ho Song, orchestra


Don Haynes, David Finnell, and Travis Ancelet, band directors


David Davenport, orchestra director


Brenda Burrell, principal


McCallum High School


Julie Baker, band


Diane Grundy, band


Nora Holzer, band


Miles Maner, band


Wayne Pearcy, band


Emily Bridge, orchestra


Carol Nelson and Brian Theodorson, band directors


Ricky Pringle, orchestra director


McCallum High School (continued)

Shelly Pittman, principal

Citizens’ Communications

Kelly Greene, a Travis High School teacher, addressed the Board in support of Travis High School and reviewed the many successes.

Annie Marks, a junior at Travis High School, spoke in support of Travis High School, the support available from teachers and administration, and the opportunity for involvement in extra curricular activities.

Yolanda Martinez, a member of the Travis High School faculty, addressed the Board regarding the positive and great things happening at Travis High School, the opportunities for student achievement, and invited the Trustees to visit her class at Travis High.

Idalia Silva, senior at Travis High School, spoke in support of the quality of education available to the students attending Travis High School.

Dolores Perez, a Zavala Elementary School parent, spoke with concerns regarding the effect on Area 2 schools with the proposed elimination of Reading Recovery, the Parent Training Specialists, and custodians; and urged the Trustees to keep the Area 2 schools under the area superintendent.

Bryan Smith addressed the Board and provided a handout regarding the District’s teacher experience levels, the success of students based on the experience of teachers, and the location of experienced teachers.

Bob Rutishauser addressed the Board concerning the School to Career islands of excellence and the overall percentage of students enrolled is well below that of surrounding districts and urged the Trustees to support Dr. Forgione’s proposal to outsource the School to Career program with reassignment of the current staff.  

G.M.Daravi spoke with concerns regarding the elimination of Account for Learning funds from east Austin schools to the detriment of the students and urged the Trustees to keep the current Johnston High School vertical team together.

Maria Vaca spoke in support of keeping the Account for Learning funds and the Johnston High School vertical team.

Mary Ann Trejo, an Ortega Elementary School parent, urged the Trustees to keep the Account for Learning funds in the east Austin schools for the future of the children.

Marcy McNeil, fourth grade teacher at Odom Elementary School and vice president of Austin Association of Texas Professional Educators (ATPE), expressed appreciation to the Trustees on behalf of the executive board and members of ATPE for responsible stewardship of the District, congratulated President Valdez on the op-ed piece in the Statesman, and expressed concerns regarding reductions in areas of need in the proposed budget.

Louis Malfaro, president of Education Austin and a member of the Budget Task Force, addressed the Trustees with concerns regarding the Budget Task Force process, including the lack of employee representation, the ratification of the proposed cuts and the lack of support for raising class sizes; and urged the Trustees to consider the Public Forum presentations to keep parent support specialists, custodians, reading recovery support and special areas at the elementary schools.

Bruce Banner, vice president of classified employees for Education Austin, reported to the Trustees regarding the rally of legislators in support of education funds and spoke with concern regarding the reduction in force and employee lay-offs, and support of contingency budget plans from the administration to protect the jobs of employees.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, January 13, 2003, Regular Board Meeting


Minutes, January 16, 2003, Special Board Meeting


Routine Personnel Actions

Policy Governance Calendar GP-8-E – Approved the revised Board of Trustees Annual Agenda Planning Calendar, GP-8-E, including the rescheduling of Executive Limitations (EL’s) through May 12, 2003 and adding Board Retreats in June and August 2003.

Task Force on the Budget for 2003-2004:  Presentation of Report

Dr. Pat Forgione, Superintendent, requested that the report from the Task Force on the Budget for 2003-2004 be delayed on the agenda for arrival of the Task Force Co-Chairs.

Recommendations for the Adoption of Textbooks

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, and Dr. Denise Collier, Director of Curriculum, reviewed the textbook selection process involving teachers, administrators, and citizens from across the District.  The textbook adoption spanned Pre-K through high school selections, including the first opportunity for purchasing Advanced Placement textbooks from the State List.  

Board discussion regarding the textbooks included the following:  potential cost to the District for Advanced Placement textbooks without State approval; the books for bilingual and English as a Second Language (ESL) approach for translating from Spanish to English; involvement of bilingual teachers, parents and staff to support the selection for bilingual textbooks; process of communicating with non-teachers serving on the committee; concerns regarding meeting schedule and involvement in decision making process; late notification by the Texas Education Agency regarding the adoption notification; and the participation of campuses in the process.  

Rudy Montoya requested that staff provide a draft of preliminary costs to assist the Board in decision making for the budget.

John Fitzpatrick requested that in the future textbook selection process that staff provide a one-page explanation of what the committee charge is, the amount of time required and the scheduling of meetings.

President Valdez recognized the members of the Teacher Textbook Advisory Committee present, and member Naomi Richards of the Citizens Textbook Advisory Committee.  Ms. Richards addressed the Board regarding the process and pleasure to have served on the Committee.

Rudy Montoya made a motion that the Board of Trustees approves the proposed textbook adoptions for Pre-Kindergarten and Social Studies.  The recommended Social Studies Advanced Placement adoption includes textbooks that exceed the state amount allocated by $32,790.20.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Textbooks 2003-2004

	Pre-Kindergarten
	SRA/DLM
	Early Childhood Express Program



	Social Studies

     Grades 1-5
	Harcourt
	Harcourt Horizons/

Harcourt Horizontes



	     Grade 6
	Glencoe/McGraw-Hill
	Our World Today: People, Places and Issues



	     Grade 7
	Glencoe/McGraw-Hill
	Texas and Texans




	Social Studies

    Grade 8
	McDougal Littell Inc.
	Creating America: Beginning Through Reconstruction



	World Geography
	McDougal Littell Inc.
	World Geography



	World History
	McDougal Littell Inc.
	World History: Patterns of Interaction



	U.S. History
	Glencoe/McGraw-Hill
	The American Republic, Vol. 2



	U.S. Government
	Pearson/Prentice Hall
	Magruder’s American Government



	Psychology
	Glencoe/McGraw-Hill
	Understanding Psychology



	Sociology
	Glencoe/McGraw-Hill
	Sociology and You



	Economics/Free Enterprise
	Pearson/Prentice Hall
	Economics: Principles in Action



	AP European History
	Wadsworth/Thomson
	Western Civilization Comprehensive



	AP World History
	McDougal Littell Inc.
	The Earth and Its Peoples



	AP U.S. History
	Glencoe/McGraw-Hill
	American History: A Survey



	AP Government 
	Pearson/Prentice Hall
	Government in America



	AP Macro and Microeconomics
	Glencoe/McGraw-Hill
	Economics



	AP Psychology
	Bedford, Freeman, Worth
	Psychology




Task Force on the Budget for 2003-2004:  Presentation of Report

Dr. Forgione presented the background regarding the 2003-2004 budget process including the Budget Task Force.  The Task Force required a consensus of 70% of the 28 members for each recommended budget reduction item.  The diligent work and thoughtful process took place over a two-month period providing an external view of the budget.  The Task Force would shape a set of reductions from the proposals received from the Superintendent, Education Austin, principals and other entities.

The Budget Task Force co-chairs, Suzanna Caballero, Ramon DeJesus, Betty Dunkerley, and Leroy Wormley were present on the panel to make a presentation to the Board, respond to questions and participate in a discussion regarding the Report to the Superintendent, shown as Attachment A of the Official Minutes.

Mr. DeJesus noted that the Task Force represented a cross section of concerned community members, parents, and vertical teams and reported the best practice to use of the AISD website.  Mr. DeJesus reported on the charge of the committee, the review of 36 items presented by the Superintendent with consensus on 24 items and 12 items then divided between four committees lead by the co-chairs.  

Suzanna Caballero reviewed the side-by-side comparison of reduction items and the reduction of the fund balance.

Betty Dunkerley reported on the committee review of Account For Learning and Reading Recovery programs while focusing on the overall goal to avoid increasing classroom sizes 

Ms. Caballero also reviewed the priority list for adding back if funds became available, including:  replenish fund balance; reinstate Account for Learning; reinstate Reading Recovery with modifications under way to rename to a reading assistance program, retaining special area teachers to one classroom; reinstate library material funds; reinstating custodians, management assistants; and concerns regarding integrity of data.

Board discussion with the panel included:  the dollar amount assigned to adding back priorities; understanding investment of Account for Learning funds; consideration of Title 1 funds; funding reductions with new grants or changing funds the District is receiving; alternative plans or ideas to accomplish the budget reductions; negotiations created with principals regarding campus reductions; travel budget for staff; debriefing with task force on what went well and what didn’t; receive ongoing recommendations from staff for possible budget reductions; 

Ms. Caballero noted that the Trustees may receive emails from the Task Force members with additional budget reduction ideas.

Task Force members Gail Belcher, principal of Bedichek Middle School; Sandy Dochen, IBM Administrator; and Louis Malfaro, president of Education Austin, addressed the Board regarding their experience on the Task Force.

Resolution of the Board of Trustees Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Central Administration’s Career and Technology Education Program

Dr. Forgione presented a Resolution declaring a financial exigency and a need for a program change within the District to permit Administration to proceed with the necessary reduction in force affecting the Central Administration’s Career and Technology Education (CATE) Program.  The Resolution lists ten contract positions and there is an additional two classified/at-will positions.

Ingrid Taylor made a motion that the Board of Trustees approves the following Resolution: 


WHEREAS, for the 2003-2004 school year, the Austin Independent School District (AISD) faces a significant $51 million shortfall in its budget; and


WHEREAS, this $51 million shortfall represents more than nine percent of AISD’s available current operating budget; and


WHEREAS, to balance the budget for next year, we must find $51 million in additional revenues and/or budget reductions; and


WHEREAS, any state legislative fiscal relief is uncertain; and


WHEREAS, AISD is at the tax cap of $1.50 per $100 of assessed valuation for M&O; and


WHEREAS, 96% of AISD revenue comes from local property taxes; and


WHEREAS, a projected 4% loss in local property values will reduce AISD’s local revenues by $24 million in FY 2003-04; and


WHEREAS, AISD’s recapture payment under Chapter 41 of the Texas Education Code for FY 2004 is projected to increase by $17 million to $161 million; and


WHEREAS, AISD is carrying a deficit of $9.1 million from the FY 2002-03 into next year; and


WHEREAS, AISD will address this serious fiscal crisis for the 2003-04 school year thoughtfully and forcefully in order to:

(  protect the education mission of AISD,

(  protect the employability of the AISD staff, and

(  protect the future fiscal security of AISD; and

WHEREAS, Board Results Policy R-3, adopted August 26, 2002, states that “all students will demonstrate and understand the skills, knowledge, work habits, attitude, leadership and teamwork required by employers for success in the global 21st century workplace…”, and

WHEREAS, there has been progress to achieve these results within AISD, but there remains a significant gap between where the District is and where the District needs to be; and

WHEREAS, the Superintendent has determined that the current structure of the Central Office Career and Technology Education Program (“the Program) will not allow the District within a reasonable time to close the gap; and

WHEREAS, the Superintendent will set in motion a process via a Request for Proposal to seek an alternate structure that will fulfill Board Policy R-e at the lowest reasonable cost; and

WHEREAS, the Superintendent has identified a team of high level District professionals to oversee the effective operations of the Program if and when needed during the transition from the current structure to the next; and

WHEREAS, Board Policy DFF (Local) authorizes a reduction in force pursuant to a “program change” as well as a “financial exigency”; and

WHEREAS, a “program change” in said policy “shall mean any elimination, curtailment, or reorganization of a curriculum offering, program, or school operation; and

WHEREAS, it is clear that by such program change the Superintendent intends to fulfill Board Policy R-3,

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of AISD hereby declares a financial exigency and the need for a program change which will result in the discharge or non-renewal of one or more employees in the upper levels of Central Administration; and

BE IT FURTHER RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby approves the identification of employment areas in accordance with Board Policy DFF (Local) as follows:

1. Central Administration Position / Director, School-to-Career

2. Central Administration Positions / Career Specialist (4)

3. Central Administration Positions / MTL Teachers (3)

4. Central Administration Position / Management Intern Coordinators (2)

and directs the Superintendent to follow Policy DFF (Local) and return to the Board with any contract recommendations for consideration; and


BE IT FINALLY RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration.

With the following directives to the Superintendent:

1)
That the Superintendent presents to the Board, by July 1, 2003, a plan for accountability.  The plan should include:

a) clear delineation of the metrics by which success of the new program will be measured,

b) timeline for evaluation of the program against the established metrics;

c) timeline for reporting to the Board on these measures of success;

d) specific performance targets (e.g., number of students completing pathways, academic performance of pathway students, etc.)

e) comparisons of AISD experience to peer districts on key metrics;

f) consequences for inadequate performance.

2)
That the Superintendent present to the Board, by March 31, 2003, a contingency plan (i.e., leadership and strategy) to ensure continued delivery of CATE services and program improvement should an appropriate contractor not be found within the timeline presented by the administration.

3)
That the Superintendent present to the Board, by April 15, 2003, an outline of the long-term vision/plan is for the CATE program.  Among the issues the outline would address is where – and why – the long-term vision includes an outsourced CATE program administrator, or whether the administration’s long term goal is to eventually bring administration for the program in house.

4)
That the Request for Proposal (RFP) be strengthened and improved and brought back to the Board for approval.

Patricia Whiteside seconded the motion with directives.   The Resolution of the Board of Trustees Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Central Administration’s Career and Technology Education Program is shown as Attachment B of the Official Minutes.  A list of Employment Areas, including classified/at-will, is shown as Attachment C of the Official Minutes.

Board discussion included the following:  accountability for the School-to-Career program; the need of a comprehensive plan for the success of the program;  Board review of Request for Proposal concerns; discussion regarding CATE Program outside of the financial exigency; benefits of Mobile Technology Lab (MTL) for students; and student participation in Management Internship Program. 

John Fitzpatrick offered two friendly amendments:  1) schedule a work session by the Board before the Request for Proposal is released on April 15, 2003; and 2) to include AISD teachers, principals and administrators as participants in the proposal development.

Ingrid Taylor requested that John Fitzpatrick include the second friendly amendment in writing for inclusion in the Board Development discussion at the March 31, 2003, Board Meeting.  John Fitzpatrick agreed to have this discussion at the March 31, 2003 Board Meeting.

Ingrid Taylor accepted the friendly amendment to schedule a Board Work Session before the Request for Proposal is released on April 15, 2003.  There was no opposition to the friendly amendment.

Dr. Forgione requested consideration to allow Administration to move forward with the Request for Proposal on the two parts, administrative operations and benchmarking and assessment.

John Fitzpatrick agreed to allow administration to process the Request for Proposal for the first part, waiting on parts two and three after the Work Session.  Ingrid Taylor concurred.

Cheryl Bradley offered a friendly amendment to remove the Management Internship Program from the financial exigency until the Board has the opportunity for discussion at a Work Session.

Ingrid Taylor did not accept the friendly amendment.

Cheryl Bradley made a motion that the Board of Trustees approves removing the Management Internship Program from the Financial Exigency until the Work Session.  Robert Schneider seconded the motion.

AYES: 
Cheryl Bradley and Robert Schneider

NOS:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

ABSENT:
None

The motion failed.

President Valdez confirmed the original motion by Resolution and Directives made by Ingrid Taylor and the accepted friendly amendment from John Fitzpatrick.

AYES:
Johna Edwards, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley, John Fitzpatrick, and Robert Schneider

ABSENT:
None

The motion passed.

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Additional Central Administrative Positions

Dr. Forgione reviewed the Resolution declaring a financial emergency and a need for a program change within the District to permit the Administration to proceed with the necessary reduction in force affecting twenty-six additional Central Administration positions to ensure the District’s future fiscal security while at the same time protecting the District’s education mission and the employability of the District’s staff.

Board discussion included the following:  strengthening the support to counselors through organization structure; and linking counseling and transition of function to School to Career.

Appointment of Chief Academic Officer

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Dr. Darlene Westbrook as the Chief Academic Officer.  Johna Edwards seconded the motion.

The motion passed unanimously.

Appointment of Chief Financial Officer

Patricia Whiteside made a motion that the Board of Trustees approves the appointment of Larry Throm as the Chief Financial Officer.  Ingrid Taylor seconded the motion.

The motion passed unanimously

Appointment of Executive Director of Human Resources

Ave Wahrmund made a motion that the Board of Trustees approves the appointment of Michael Houser as the Executive Director of Human Resources.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Naming of Field Sports Complex

Johna Edwards made a motion that the Board of Trustees approves Elnora (Ellie) Noack as the name for the Field Sports Complex.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

President Valdez congratulated Dr. Westbrook, Mr. Throm and Mr. Houser for their appointments and recognized the Board for naming the last facility of the 1996 Bond Program.

RESULTS Policy 2.4 Social Studies

Dr. Westbrook and Dr. Collier presented the proposed social studies performance indicators, targets and monitoring frequency for grades 8, 10, and 11 for the administration of the TAKS social studies test beginning in the spring of 2003 for the first time.   The core Social Studies curriculum has been revised and a benchmark assessment system inclusive of the content and rigor of Texas Essentials for Knowledge and Skills (TEKS)-based Texas Assessment of Knowledge and Skills (TAKS) assessment has been implemented.

At 12:00 a.m. Ingrid Taylor made a motion to extend the meeting for fifteen minutes

Rudy Montoya requested that staff provide the percentages of students taking the test and a comparison of International Baccalaureate and Advanced Placement by numbers instead of percentages and to provide an explanation of the decrease between 1999 and 2001.

Discussion with the Trustees included the following:  how to establish accountability metrics to ensure the gap is closed; how to balance where the majority of students are and the number passing; accountability for staff responsible in closing the gap; and professional development in the area of social studies.

At 12:12 a.m. President Valdez announced the conclusion of the working portion of the agenda.

Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  three rated Commendable, and four rated Acceptable.

The Board also discussed the Board Community Connection with immigrant families on Thursday, March 20, 2003, at Pickle Elementary School 

Adjournment

The meeting adjourned at 12:27 p.m.








________________________________ 








Doyle Valdez, President of the Board

__________________________________  

Ave Wahrmund, Secretary of the Board

