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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       FEBRUARY 10, 2003

Presiding Officer






President Doyle A. Valdez

On this the 10th day of February 2003, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551.082, and 551.071.  The following members were present, to wit:  Cheryl Bradley (arriving at 6:24 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:25 p.m.), Robert Schneider, Ingrid Taylor (in attendance until 12:20 a.m.), Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:06 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:10 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including discussion of the timelines and other matters regarding the Level IV employee grievance of Larry D. Lewis, Ph.D., and discussion of the proposed nonrenewal of a professional employee at the end of a term contract; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:10 p.m.

President Valdez reconvened the meeting at 7:19 p.m.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented, with the exception of Consent Agenda Item 5., Campus Annual Performance Objectives 2002-03, and returning to Executive Session after the Consent Agenda.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students from Allan Elementary School led the Pledge of Allegiance.   Vanessa Alba, principal of Allan Elementary School; Yolanda Pantonial, assistant principal, and Stephanie Turner, counselor, accompanied the following students:  Jay Bocanegra, David DeLeon, Ashley Hernandez, Jennifer Lazaro, Jacob Martinez, Mauricio Segura, Anthony Soria, and Raul Trevino.

Recognitions

· Recognition of Student Artists Who Designed the 2003 Art T-Shirt and the 2003 Art Billboard for youth Art Month

Ingrid Taylor made a motion that the Board of Trustees recognizes art students Zepher Jarmon and Crystal Ortiz and their art teachers for designing the 2003 Art T-Shirt and Art Billboard commemorating Youth Art Month.  Patricia Whiteside seconded the motion.

Zepher Jarmon, sixth grade art student at Barton Hills Elementary School, designed the 2003 Art T-Shirt.  Accompanied by her family, Barton Hills Elementary School Principal Kati Achtermann, and art teacher Terri Dyer, Zepher Damon was presented a t-shirt and certificate by the Trustees.

Crystal Ortiz, third grade art student at Barrington Elementary School, created the design selected for reproduction on ten billboards throughout Austin.  Accompanied by her family, Barrington Elementary School Principal Carla Valadez, art teacher Julie Rivera, Crystal Ortiz was presented a t-shirt and certificate by the Trustees.

Kristen Marstaller, Visual Arts Instructional Coordinator, also accompanied the students.

President’s Update

President Valdez announced the following:

· The 20th Annual African American Heritage Celebration at 3:00 p.m. on Sunday, February 16, 2003, at the University of Texas LBJ School of Public Affairs Auditorium, with the theme of “African Americans:  Reaffirming our Faith, Family and Culture.”   In addition to honoring the academic accomplishments of over 230 students, the W. Charles Akins Award will be presented to Leroy J. Wormley, Jr. and the Hobart L. Gaines Award will be presented to Doris Wilhite, community volunteers. 

· Classified Employees Week has been declared for the week of February 10-14, 2003, to recognize the valuable and worthy contributions of the classified staff to the efficient operation of the District.

· National Youth Art Month will be celebrated in February with a t-shirt sale, art work on display at One Congress Plaza; and ten billboards sponsored by the Austin Area Federal Teachers Credit Union and Reagan National Advertising publicizing the art display. 

· A Public School Finance Rally is scheduled for Monday, February 17, 2003, at 1:00 p.m. at the Capitol.  

Superintendent Pat Forgione reported on the successful Delco Activity Center dedication on Sunday, February 9, 2003.  The new Activity Center will be a resource in East Austin to serve children.

Dr. Forgione also announced that elementary schools would retain the current three-day rotation for music, arts, and physical education.  Of 4000 surveys completed, over 90% agreed to continue the current schedule. The Student Health Advisory Council will continue to work with the District to develop a plan for healthy children.  

Citizens’ Communications

Sandra Garcia, a parent of three children at Zavala Elementary School, extended appreciation to the Board for serving as advocates on behalf of children as well as parents; spoke with concerns regarding the budget recommendation to eliminate the parent support specialist position and Account for Learning funds.

Bryan Smith spoke with concerns regarding Travis High School, including the boys’ restrooms, functional equity at the school, counselors, and discipline. 

Eydie Shock, a parent of four children in AISD, with two currently at Travis High School, expressed concerns regarding students not prepared for college when graduating from Travis, lack of support from counselors; and the leadership held accountable.

Emily Varagus, a senior at Travis High School, addressed the Board regarding the failure of Travis High School in providing an education. 

Maria Herrera, a senior at Travis High School, spoke with concerns regarding the assistance received from the counselors to prepare for college and receiving the SAT scores.

Alexis Rodriguez, a Fulmore Middle School magnet student, addressed the Board with concerns regarding Travis High School challenging academics and preparation for college.

Aida Rodriguez, a parent of students at Travis High School and Fulmore middle School, spoke with concerns regarding the Travis High School leadership, non-existing counseling department, and lack of leadership attendance at school/parent functions.

Gus Pena, president of East Austin Concerned Hispanics, addressed the Trustees regarding the districtwide increase of assault and bullying, incidents not reported and requested that the issues be addressed aggressively.

Susan Moffat, co-chair of Lee Elementary School Campus Advisory Council, spoke with overwhelming support for keeping sixth grade at the elementary level and urged the Trustees to have the answers about the true costs before proceeding.

Megan Flynn, PTA president at Lee Elementary School, spoke in support to retain sixth grade at the elementary level in Lee and Maplewood elementary schools. 

Tom Kolker, Sixth Grade Task Force member representing Maplewood Elementary School, spoke with concerns regarding the process and spoke against the Task Force recommendation to move sixth grade to Kealing Junior High School.

Olga Cuellar, deputy director of LULAC, reported to the Trustees that Travis High School has requested assistance from LULAC regarding downward track for Hispanic population, student safety concerns and requested that the principal’s contract not be renewed.

Kathy Greathouse, a teacher at Kealing Junior High School, spoke in support of sixth grade at Kealing to benefit the three elementary feeder schools underrepresented in the magnet program.

Jane Fuchs addressed the Trustees in support of adding sixth grade to Kealing Junior High School to benefit all students.

Kathleen Vale O’Hara spoke with support for sixth grade at Kealing Junior High School in order to provide more curriculum choices for students.

Yvette Alvarado and her daughter spoke in support of adding sixth grade to Kealing Junior High School to provide more opportunities with less transitions and a continuum of services.

Heather Ball, a sixth grade parent, addressed the Trustees in support of adding sixth grade to Kealing Junior High School to provide stability for three years.

Shawn Tyson, a teacher at Kealing Junior High School, spoke in support of adding sixth grade to Kealing Junior High School to provide equity and a stronger continuum of instruction.

Lisa Powell, a parent of students at Kealing Junior High School and Gullett Elementary School, spoke in support of adding sixth grade at Kealing Junior High School for elementary students attending schools without sixth grade.

Stacey Smith, a fifth grade teacher at Pickle Elementary School, spoke with concerns regarding the budget reductions for early intervention programs and eliminating Reading Recovery funds. 

ReLaine Reeves, a teacher at Palm Elementary School, addressed the Board with concerns regarding the elimination of Reading Recovery which is a resource primary teachers have that directly impacts students.

Bruce Banner, vice president of Education Austin representing classified employees, recognized the classified employees in attendance, urged the Trustees to review the Education Austin budget reduction proposal and spoke with concerns regarding the financial emergency to lay off employees.

Louis Malfaro, president of Education Austin, reported that Education Austin does not support any cuts to instructional programs; and reviewed alternatives to a reduction in force, including moving staff from current positions or internal and voluntary transfers.

Robert Zieger, a Johnston High School teacher and member of Education Austin, spoke with concerns regarding cutting the special education teacher assistants, eliminating Reading Recovery, cutting custodians, and increasing the middle school class sizes.

Brenda Berry, president of Austin Association of Public School Administrators (AAPSA) expressed appreciation to the Budget Task Force members for the charge to develop a budget for the District, and reported that each group of high school principals, middle school principals and elementary principals have developed plans to be presented to the Budget Task Force.

Vanessa Woods, a former student of Kealing Junior High School, addressed the Board regarding the opportunities for all middle school students should be the same and requested that the students be allowed to use lockers so they don’t have to carry heavy backpacks all day.

Connie Vallejo, a student at Kealing Junior High School Magnet Program, spoke in support of sixth grade at Kealing Junior High to promote higher expectations and academic standards with less disruption and more benefit.

At 8:45 p.m. President Valdez announced that the Board of Trustees would adjourn to Executive Session.  President Valdez reconvened the Executive Session at 8:50 p.m. to continue deliberation of the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee, including discussion of the timelines and other matters regarding the Level IV employee grievance of Larry D. Lewis, Ph.D., and discussion of the proposed nonrenewal of a professional employee at the end of a term contract; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 9:16 p.m.

President Valdez reconvened the Board meeting at 9:30 p.m.

Consent Agenda

Rudy Montoya made a motion that the Consent Agenda be approved, with Item 5, Campus Annual Performance Objectives 2002-03, pulled for discussion.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Minutes, December 2, 2002, Board Dialogue Meeting


Bids on Equipment, Services and Supplies



Bid on Science Materials, Supplies and Equipment

$130,000


Routine Personnel Actions

Internal Audit Annual Audit Plan – Approved the Audit Plan proposed by the Internal Audit Department for the period of January through August 2003, which includes 30 campus activity funds, four audits selected by risk assessment, and any special projects needed.

Appointments to the Community Education Consortium – Appointed Matt Boulter, John-Michael Cortez, Lillianne Goeders, Anna Land and Reginald Terrell to serve on the Community Education Consortium for a term of two years beginning February 10, 2003.

Campus Annual Performance Objectives 2002-2003 – Approve the annual performance objectives developed by each campus and the District for 2002-2003.

Interlocal Agreement with the University of Texas, UT Speech and Hearing Center – Approved the Interlocal Agreement with the University of Texas, UT Speech and Hearing Center in the amount of $1000 funded through a Regional Day School grant, allows the District’s use of audiological equipment and facilities.

Career and Technology Education Innovative Courses for School Year 2003-2004 – Approved administration to submit applications to the Texas Education Agency for the following CATE courses to be offered for the 2003-2004 school year:  Early Childhood Professions I and II, Parenting Education for School Age Parents I and II, Management Internship Program (MIP), Diversified Career Preparation I and II (DCP), Sports/Entertainment Marketing, and Introduction to Veterinary Assistant Technician Level I.

John Fitzpatrick expressed appreciation to the individuals serving as members of the Community Education Consortium.

President Valdez recognized Kathleen Laurel, Internal Audit Director, for providing stability in the area of bookkeeping at the campuses

Campus Annual Performance Objectives 2002-03

Board discussion with staff regarding the Campus Annual Performance Objectives 2002-2003 included the following:  concerns related to the number of campuses that lowered their performance objectives due to the Texas Assessment of Knowledge and Skills (TAKS); review of Individual Education Plan’s (IEP’s) by committees; involvement of Campus Advisory Councils (CAC’s); and the lack of a strong site based decision making process at campuses.

Robert Schneider requested additional discussion in the future regarding improvement for the process.

President Valdez announced that Personnel Action Items 1 and 2 would be moved on the agenda before the Committee Report: Kealing Sixth Grade Task Force Report.

Proposed Nonrenewal of Professional Employee at the End of a Term Contract

Patricia Whiteside made a motion that the Board of Trustees approves the following resolution:  


RESOLVED, that whereas AISD Policy DFBB (LOCAL) and state law establishes standards and procedures for the Nonrenewal of employees on term contracts; and 


WHEREAS, the Board of Trustees has established policies and procedures for receiving recommendations from its school administrators for the nonrenewal of employees on term contracts;


THEREFORE, be it resolved by the Board of Trustees of the Austin Independent School District that:


After consideration of the recommendation of the Superintendent and the information in support thereof, the Board accepts the recommendation of the Superintendent regarding nonrenewal of certain professional personnel listed in Exhibit 1, and instructs the Superintendent, acting on behalf of the Board, to give notice to the professional of the nonrenewal as required by state law.

Robert Schneider seconded the motion.

The motion passed unanimously.

The Resolution and Exhibit 1 are shown as Attachment A of the Official Minutes.

Possible Action on Timeliness and Other Matters Regarding the Level IV Grievance of

Larry D. Lewis, Ph.D.

Ingrid Taylor made a motion that the Board of Trustees approves, based upon review of the submissions from legal counsel representing both Grievant and Respondent and after consulting with the Legal Counsel to the Board, that two allegations were timely filed.  Ave Wahrmund seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Cheryl Bradley

ABSENT:
None

The motion passed.

Kealing Sixth Grade Task Force Report

Ed Leo, Area 1 Superintendent; Linda Clark, Area 2 Administrative Intern; and Leroy Davis, Kealing Junior High School principal, presented the Kealing Sixth Grade Task Force Recommendations for the addition of sixth grade at Kealing Junior High School for the 2004-2005 school year.  Blackshear, Oak Springs and Campbell elementary schools approved the Task Force Recommendations for the middle school concept, with minimal transportation costs for their students.  Lee and Maplewood elementary schools want to retain the sixth grade students on the elementary campus, as supported with Campus Advisory Council (CAC) documentation.  The report also included the cost considerations for the fall 2004-2005 move to Kealing for Blackshear, Campbell and Oak Springs elementary schools.

Robert Schneider requested that staff provide how this proposal will impact Fulmore Middle School.  

Robert Schneider also requested that staff prepare information from the City of Austin that adequately conveys exactly what the District’s entitlements are and what steps the Districts should take.

Board discussion included:  ensure that communities are aware that sixth grade will not be added until Fall 2004; the concerns from Maplewood and Lee elementary school community that sixth grade at Kealing was all ready decided and concerns regarding the integrity of the process; and reduction of magnet resources in the budget process. 

Update on 2003-2004 Budget Forecast

Larry Throm, Deputy Superintendent of Finance, reported to the Trustees that with the recent preliminary Comptroller’s Property Tax Division (CPTD) value of $40,484,445,208, the recapture cost reduced, and also reduced the District’s deficit from $58.9 million to $51.0 million, as shown on pages 59-60 of the Official Agenda.   

Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force)

Dr. Forgione presented to the Trustees that the purpose of this Resolution allows the District to reduce the current workforce as deemed necessary to operate with maximum efficiency and effectiveness in order to protect the District’s employees and the interest of the District.

Board discussion included:  financial exigency is a prerequirement for moving forward with a Reduction in Force; legal timing for Human Resources; dollar threshold that prompts a financial emergency; financial exigency driven by employment areas with first phase at senior level administration implementing Gibson Group organization recommendations, second phase at central office administration, and third phase after Budget Task Force has made recommendations; financial emergency needed to not uphold a contract; and consideration of other options.

Robert Schneider requested a dialogue session to determine the course the Board may take to address the financial crisis.

With Board consensus, President Valdez proposed moving ahead on the agenda to Board Development.

Board Development – Discussion:  Preparing AISD Athletes and Artists for College

A panel of staff, including:  Leon Fuller, Athletic Director; CiCi Rodriguez, program specialist for guidance & counseling; Bob Hayes, counselor and coach at LBJ High School; Tommy Cox, assistant athletic director; and Sheila Anderson, assistant athletic director; and Dennis Hopkins, director of fine arts, presented the current efforts and issues with assisting students who excel in athletics and arts to ensure they have options when they graduate from high school.  Austin High School Coach Davis and Mary Wilson presented the assistance provided to Austin High School students for college applications.  Ms. Wilson’s position is funded by the Austin High School Alumni to support the teachers and students in the college preparation process.  

At 12:00 a.m. Ingrid Taylor made a motion to extend the meeting for thirty minutes.

John Fitzpatrick requested that staff provided the number of athletes, the number of artists, and the number of scholarships received.

(Ingrid Taylor left the meeting at 12:20 a.m.)

At 12:30 a.m. Johna Edwards made a motion to extend the meeting for thirty minutes.

Approval of Amendment to DK (LOCAL), Assignment and Schedules

Dr. Forgione and Mel Waxler, General Counsel, reviewed the change to Policy DK (LOCAL), Assignment and Schedules, to eliminate the District’s “hold harmless” policy as it relates to involuntary reassignments and provide that at the time of transfer (either voluntary or involuntary), the employee’s pay grade, base rate of pay, and number of duty days shall be adjusted to reflect the position occupied.  No other Texas district affords this “hold harmless” policy in the case of involuntary transfer to its employees.

(Rudy Montoya left the meeting at 12:54 a.m.)

Action Plan for Assisting Displaced Employees

Michael Houser, Executive Director of Human Resources, reviewed an action plan developed by the Department of Human Resources to provide support and assistance to displaced employees.   The plan includes the action steps, target date and evidence of completion.

Waiver of 22:1 for Spring 2003

At 1:00 a.m. Ave Wahrmund made a motion to extend the meeting for five minutes.

Ave Wahrmund made a motion that the Board of Trustees approves the waiver request for twenty-one classes in nineteen schools to be submitted to the Texas Education Agency, shown as Attachment B of the Official Minutes.  Robert Schneider seconded the motion.

The motion passed unanimously.

Debriefing

The Trustees completed five Board Self-Assessment Forms with an overall rating of Acceptable:  one rated Commendable, one rated between Acceptable and Commendable, and three rated Acceptable.

Adjournment

The Board Meeting adjourned at 1:04 a.m.








_______________________________ 








Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board

