Associate Supt. for Elementary Schools

March 31, 2003

Page 2 of 2

SUBJECT:

Appointment of Associate Superintendent for Elementary Schools

PRESENTER:
Pascal D. Forgione, Ph.D.




Superintendent




RECOMMENDATION
Approve the appointment of the Associate Superintendent for Elementary Schools

BACKGROUND INFORMATION

In the fall of 2002, the Board approved the hiring of the Gibson Consulting Group to conduct a management audit of the AISD central administration (director level and above). The purpose of the audit was to develop one or more “organizational structures designed to enhance communication, coordination, and efficiency within the AISD central office administration and between the central office administration and campuses, strengthening the support function of central administration to the campuses, and other units within the district.” The report and findings from Gibson Consulting were presented to the Board on January 16, 2003.  The Superintendent presented his Reorganization Plan at the February 13, 2003 Board Work Session. On February 24, 2003, the Board approved the elimination and creation of positions to support implementation of the recommended reorganization. Dr. Forgione’s plan maintains most features of the function-based organizational structure recommended by the Gibson Consulting Group. 

The Gibson Report provided an analysis of the attributes, strengths and factors unique to AISD on the organization structure for supervision and support of the District’s 107 campuses. Page 33 of the Gibson Report provides a summary of the attributes of both the vertical and horizontal alignments. 

The Superintendent endorses the Gibson recommendation to align AISD schools under a horizontal structure with oversight by three Associate Superintendents; one each for high schools, Elementary schools, and elementary schools. This model will enhance the opportunities to address, through best practices, comprehensive academic and career programs for all students (Recommended High School Plan, TAKS Exit Test, third-grade promotion standard, the redesigned School to Career Program etc.) and operational issues (scheduling, dropout recovery PEIMS requirements, etc.) at each level. The administration will also maintain its commitment to a vertical structure which will be supported through a Counsel of Principals, led by the Chief Academic Officer.

The proposed reorganization plans (Gibson’s and the Superintendent’s) were widely distributed to staff across the district and placed on the district’s website. The Superintendent reviewed the plan with district administrators at the monthly meeting and encouraged interested staff to consider applying for any of the newly created positions for which they are qualified. 

The Associate Superintendent for Elementary Schools position was posted on February 25th and was e-mailed to all central office administrators, principals and assistant principals as part of a “district only” recruitment. The closing date for this position was March 4. 

On Thursday, March 20, 2003, a committee of five interviewed five candidates for this position.


Interview Committee

· Pascal D. Forgione, Superintendent

· Darlene Westbrook, Chief Academic Officer

· Ben Canada, Executive Director, Texas Association of School Boards and former urban Superintendent

· Juanita Garcia, Education Administration, University of Texas

· Mary Hensley, Associate Vice President for Instructional Support Services, Austin Community College

The applicant was “highly recommended” by the committee. 

ADMINISTRATIVE CONSIDERATIONS

If approved, this appointment will be effective on July 1, 2003.

ACTION REQUIRED

Approve the appointment of the Associate Superintendent for Elementary Schools

CONTACT PERSONS

Pascal D. Forgione, Jr.

