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SUBJECT:
Presentation of the Recommendations and Report of the Citizens’ Bond Advisory Committee

PRESENTER:
Edward J. Fuentes, Chief Operating Officer


John Blazier, Citizens’ Bond Advisory Committee Tri-Chair


Sheryl Cole, Citizens’ Bond Advisory Committee Tri-Chair


Vincent Torres, Citizens’ Bond Advisory Committee Tri-Chair




RECOMMENDATION

That the Board of Trustees accept the recommendations and report of the Citizens’ Bond Advisory Committee concerning the 2004 bond proposal.




BACKGROUND INFORMATION

In the fall of 2002, district staff began the process of gathering needs assessment information on campuses and facilities, as the first step in the planning process for a future bond program.  

In February, 2003, the Board of Trustees and the superintendent appointed the 19-member Citizens’ Bond Advisory Committee.  This committee, led by tri-chairs John Blazier, Sheryl Cole and Vincent Torres, were charged with the following responsibilities:

· develop new facility and facility improvement recommendations;

· determine the components of the bond proposal;

· recommend the total amount to be included on the bond election ballot;

· make priority recommendations on the scope of work for the bond program; and

· assist the district in the communication of factual information to the community about the bond program.

The committee held its first meeting in March, 2003, and has met twice a month through March, 2004, in order to successfully complete its charge.  In developing a scope of work for the bond program, the committee considered a variety of issues that impact students’ welfare and achievement as well as the taxpayers’ investment in district facilities.  These considerations ranged from issues as varied as the provision of closed circuit cameras and improved building entry systems to enhance the safety and security of our schools, to the renovation of facilities to preserve building infrastructure and meet educational specifications and the construction of new schools and classroom additions to relieve overcrowded schools.

During the course of its work and deliberations, the committee visited a representative sample of school facilities and reviewed the results of a comprehensive facility needs survey submitted by AISD principals and building managers.  The committee also benefited from the work of more than 100 local volunteer architects, engineers and construction professionals who conducted additional comprehensive facility needs assessments at district campuses and facilities.  This cadre of professionals verified the impact of the campus principals while focusing on the structural components of the buildings and their systems. In addition, district service center staff responsible for the maintenance of mechanical systems provided information to identify equipment with records of maintenance that indicated replacement was needed.

A professional demographer was engaged to forecast the impact of population trends, new housing starts, planned development, etc., on the enrollments of district schools.  Additionally, the committee heard from district organizational units about districtwide facility needs.  Throughout the process, the AISD Department of Construction Management and Maintenance Services staff was available to provide guidance and expertise in interpreting the data and cost analyses in the proposed bond projects.

The result of these efforts was an initial project list of over $600 million in repairs, renovations and new construction to address the district’s facility needs for the next five to six years.  The committee’s job was to assess and prioritize these identified needs to develop a scope of work that would minimize the tax impact of the proposed 2004 Bond Program by focusing on the projects of highest need, yet be comprehensive enough to safeguard the taxpayers’ investment in AISD facilities and grounds.  The committee’s report including their recommendations, are the culmination of these efforts.

The committee reviewed the individual school project lists and worked with staff to develop preliminary priorities that reduced the proposed budget by nearly $200 million.  After these priorities were communicated to campuses, the tri-chairs met with principals at all three levels to receive their feedback and adjust priorities to honor campus feedback.

In addition, four public forums were hosted by the committee at the locations and on the dates listed below:

· McCallum High School – February 17, 2004;

· Small Middle School – February 26, 2004;

· Mendez Middle School – March 2, 2004; and

· Martin Middle School – March 4, 2004

Further revisions to priorities and additions to the scope of work were included after public input was considered and discussed by the committee.  Also, the committee identified four issues for further consideration by the Board before recommendations with fiscal implications are adopted. They are as follows:

· Construction of a middle school in Southwest Austin on Circle C Tract 101;
· Construction of a Performing Arts Center at McCallum High School;

· Construction of a science/technology wing at Travis High School; and,

· Environmental stewardship as an area of emphasis in the 2004 Bond Program.

ADMINISTRATIVE CONSIDERATIONS

The committee’s report, including the 2004 bond proposal recommendations, is divided into nine sections as follows:

· Executive Summary

· Recommendations

· Tax and Financial Implications

· Leveraging Our Investment

· Collateral Issues

· Management of the Bond Program

· Proposal for Packaging Bond Propositions

· Issues Raised at CBAC Public Forums

· Appendices

The CBAC tri-chairs and the Chief Operating Officer will present an overview of key points from the report and the recommendations including a summary of the proposed 2004 Bond Program budget before receiving comments and questions from Board members.

ACTION REQUIRED

Board acceptance of the CBAC’s report.
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