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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

TEAMBUILDING                      MARCH 11, 2004

Presiding Officer






President Doyle A. Valdez

On this the 11th day of March 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Board Conference Room, 1111 West 6th Street, Austin, Texas. The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 6:27 p.m.), Rudy Montoya, Jr. (arriving at 6:15 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.    

President Valdez called the meeting to order at 6:13 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Nancy Doorey, consultant, facilitated teambuilding activities for the Board of Trustees through Learning About Teamwork from NBA Coach Phil Jackson.  Ms. Doorey provided a worksheet for the Trustees to consider while watching the LBJ High School Boys’ Basketball team competed in the University Interscholastic League (UIL) tournament.  

The Trustees, Superintendent Forgione, Chief of Staff Karen Sperry, and Secretary to the Board Holly Davis left the Board Conference Room at 6:25 p.m. to board an AISD School Bus for transportation to the Erwin Center, the site for the UIL tournament.  The basketball game began at 7:00 p.m. and concluded at 8:15 p.m.  Unfortunately, the LBJ Jaguars lost the game by two points, 64-62.   

Upon the return to the Board Conference Room at 8:49 p.m., the Trustees reviewed Trust, Rewarding Teamwork and Collaboration, Empathic Listening, and Code of Honor as related to the basketball game and the Board Room.  The Trustees and Superintendent also participated in “A Very Personal Inventory of Teamwork Skills” and participated in a discussion of “Moving the Ball into the Boardroom.”    

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable +:  two rated Commendable and four rated Met our Best Expectations.  

Adjournment

The teambuilding session adjourned at 9:21 p.m.

________________________________ Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board


