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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       FEBRUARY 23, 2004

Presiding Officer






President Doyle A. Valdez

On this the 23rd day of February 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074, 551,076, 551.072, and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:19 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund (arriving at 6:13 p.m.), and Patricia Whiteside.  

President Valdez called the meeting to order at 6:03 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:06 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; to deliberate the deployment or implementation of security personnel or devices; to discuss the purchase, exchange, lease or value of real property including, but not limited to purchase of future school sites; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:00 p.m.

President Valdez reconvened the meeting at 7:09 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Robert Schneider seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students from Sanchez Elementary School led the Pledge of Allegiance, the Pledge to the Texas Flag, and the Sanchez Pledge.   Azucena Garcia, Sanchez Elementary School principal, accompanied the following students:  Elizabeth Cantu, Angela Garcia, Cody Ferguson, Joshua Ferguson, Marissa Mendez, and Esteban Perez.  The Trustees presented certificates and t-shirts to the students.

Recognitions

· Kealing Teacher Jason Ermer Receives Edyth May Sliffe Award for Distinguished Mathematics Teaching

Cheryl Bradley made a motion that the Board of Trustees recognizes Jason Ermer, Kealing Junior High School teacher, as a 2003 recipient of the Edyth May Sliffe Award for Distinguished Mathematics Teaching based on the excellence of teachers responsible for consistent student success.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Accompanied by Leroy Davis, Kealing Junior High School Principal, Mr. Ermer was presented a certificate by the Trustees.

· Kealing Student Albert Bayer Receives Perfect Score on the American Math Competition 8 (AMC8)

Robert Schneider made a motion that the Board of Trustees recognizes Kealing Junior High School eighth grade student Albert Bayer for achieving a perfect score of 25 on the 2003 American Math Competition 8 (AMC8).  Patricia Whiteside seconded the motion.

The motion passed unanimously.

In the absence of Albert Bayer, Mr. Ermer accepted the certificate of congratulations.

President’s Update

· Texas School Lunch Week

President Valdez announced the week of March 1 through March 5 as Texas School Lunch Week in AISD school cafeterias, and acknowledged the contributions made the food service staff on behalf of AISD students. 

· National Youth Art Month

President Valdez announced that three major art activities are planned for the District in honor of National Youth Art Month celebrated February 26 through March 23, 2004.  The activities included:  elementary schools held a t-shirt sale in order to support and reinforce the visual arts; every school in the District has art work on display at One Congress Plaza and celebrated in a reception on February 29, 2004; and ten billboards, sponsored by the Austin Area Federal Teachers’ Credit Union and Reagan National Advertising, publicizing the art display at One Congress Plaza, are posted around Austin.

Citizens’ Communications

Alexis Rodriguez, an eighth grade student in the Fulmore Middle School Magnet Program, addressed the Trustees with concerns regarding her personal experience with sexual harassment at Fulmore.

Laura Aguirre, a student in the Fulmore Middle School Magnet Program, spoke with concerns regarding sexual harassment and the consequences for students.

Katie Brackin, an eighth grade student in the Fulmore Middle School Magnet Program, spoke with concerns regarding sexual harassment and students knowing to not be afraid to take action against this and take more serious actions.

Arissa Nath, a student in the Fulmore Middle School Magnet Program; addressed the Trustees with concerns regarding bullying and sexual harassment and the needed support for students to speak out.

Aida Rodriguez, parent of a Fulmore Middle School student, spoke with concerns regarding the sexual harassment her daughter has experienced, the impact on her daughter’s grades and the affect on her family; and requested that policies related to sexual harassment be evaluated and assistance be provided with unanswered questions.

Carl Welder, a counselor at Fulmore Middle School, reviewed the bullying and sexual harassment training and curriculum provided through Safe Place, reported that changing a school culture takes three years. 

Patty Trowbridge, parent of a Fulmore Middle School student, addressed the Board regarding the empowerment of students, the curriculum allowing students to take opposite views on topics, and the drama class presentation related to bullying and sexual harassment.

Steve Manning, parent of a Fulmore Middle School student, addressed the Board regarding safety in the schools as job one, fostering an environment where children feel safe, and students feeling comfortable discussing issues with the faculty and staff about problems.

Denise Michelle Manning, a student at Fulmore Middle School, spoke in support of the efforts made at Fulmore related to bullying and sexual harassment.

Marlee Jo Burns, a second grade teacher at Mills Elementary School and co-chair for the Campus Advisory Council (CAC), spoke with concerns regarding the staffing ratio for special area classes and delivering the curriculum in over populated classes. 

Linda McDonald, parent of a student in the LBJ Liberal Arts and Science Academy and a graduate of Fulmore Middle School, and a current student at Fulmore Middle School, addressed the Board regarding her satisfaction with Fulmore in developing her son as a more thoughtful citizen and knowing her daughter is safe on the campus.

Relaine Reeves, a first grade teacher at Palm Elementary School, spoke with concerns regarding students not reading on grade level and reviewed options for Kindergarten through second grade students

Bruce Banner, vice president of Education Austin representing classified employees, expressed appreciation for the recognition of food service staff and urged the Trustees to focus on a constructive and collaborative process to develop a framework for compensation in the budget process.

Louis Malfaro, president of Education Austin, addressed the Trustees with concerns regarding Education Austin not included in the Teacher Compensation Working Group in order to provide expertise in the conversation instead of involvement after the framework has been done and decisions have been made.

Douglas Rockstead, parent of a student at Fulmore Middle School and Travis Heights Elementary School, addressed the Trustees regarding the sense of community at Fulmore Middle School and to publicly express appreciation to the staff.

Consent Agenda

Robert Schneider made a motion that the Board of Trustees approves the Consent Agenda.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes



February 9, 2004, Regular Meeting


Bids on Equipment, Services and Supplies



Bid on Access Control Equipment



$102,210



RFP on Secondary Reading Intervention Software
  100,000




TOTAL





$202,210


Budget Reports, Amendments and Tax Report for the Month Ending January 31,

2004 – Approved the Budget Reports, Amendments, and Tax Report for the Month Ending January 31, 2004.

Approve Agreement for the Purchase of Attendance Credits – Approved the agreement for the purchase of attendance credits from Wells Independent School District, shown as Attachment A of the Official Minutes.

Routine Personnel Actions

Resolution to Approve Tax Resale Deed in Cause No. X99-01008 – Approved a Resolution, shown as Attachment B of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Resolution to Approve Tax Resale Deed in Cause No. X95-12737 – Approved a Resolution, shown as Attachment C of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Resolution to Approve Tax Resale Deed in Cause No. 472270 - Approved a Resolution, shown as Attachment D of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Selection of External Audit Firm for the 2003-2004 Fiscal Year – Approved the engagement of KPMG LLP to perform the 2003-04 fiscal year audits of the Austin Independent School District.

Policy Manual Update 71 – Approved the Policy Manual Update 71, shown as Attachment E of the Official Minutes, provided by the Texas Association of School Boards as the first of two post-legislative policy updates.  

2004-2005 AISD Calendar – Approved the recommendation of the Calendar Committee; adopted the 2004-05 Calendar, shown as Attachment F of the Official Minutes, and approved the necessary TEA Waiver, shown as Attachment G of the Official Minutes.

Adoption of Governance Policies and Operating Procedures - Approved the Governance Policies and Operating Procedures document.

Revision of GP-12:  Process for Addressing Board Member Violations – Adopted the revised Governance Policy GP-12: Process for Addressing Board Member Violations, shown as Attachment H of the Official Minutes, to reflect that the Board President or other appointed member of the Board would talk privately with the offending member, and that the conversation did not have to take place in Executive Session.

Principles of School Finance

Ingrid Taylor made a motion that the Board of Trustees approves the Austin Independent School District Ten Principles of School Finance.  Ms. Taylor read the Preamble and Principles, shown as Attachment I of the Official Minutes.  Robert Schneider seconded the motion.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert

Schneider, Ingrid Taylor, Doyle Valdez, and Ave Wahrmund

NOS:

None

ABSENT:
Patricia Whiteside

The motion passed.

Board discussion included the following:  the plans for the Travis Delegation luncheon and forum for community-based organizations; the support for action providing information to the community; the distribution to District PTA’s and CAC’s with a cover letter explaining the jargon; the preparation of an Op Ed for President Valdez; and the importance of the public communicating with the legislative offices.

RESULTS Policy 6:  Essential Life Skills: Discuss Indicators, Benchmarks, and Performance Targets

The panel of staff reviewing and presenting the proposed performance indicators and performance targets for RESULTS Policy R-6, Essential Life Skills, included Dr. Darlene Westbrook, Chief Academic Officer; John Moore, Executive Director of Educational Support Services; Charlotte Winkelmann, Director of Guidance and Counseling; and Tracy Diggs, Director of Health Services.  The panel reviewed the targets of personal characteristics and personal skills and the ways to measure the targets.

Board discussion included:  the comments during Citizens’ Communications reaffirm the need for these skills; the extent of working with parents, PTA’s and District Advisory Council (DAC); the school and community responsibility; the definition of the skills the District will focus on in concert with parents and what are all of the responsibilities to carry out the teaching of life skills; the framework for an implementation model for across the District; the community service indicator for all schools, elementary and secondary; the baseline data collection for seniors attending college, type of job, or military; the next steps for training staff regarding bullying; the establishment of campus goals related to the campus environment; the inclusion of best practices in the measurements; the measurement of less bullying with quality bullying instruction found in the discipline data; the delivery and measurement of character education starts with what staff exhibit; and the inclusion of the Safety Task Force recommendations.

Ingrid Taylor requested that staff provide measurements of the best practices currently used before final action is taken.

John Fitzpatrick requested that staff provide additional information for Indicator 7, Students Submitting postsecondary school applications, including the total number of applications, the total number of students, also broken down by demographics.  

Johna Edwards requested that the Trustees consider delaying Board action until the Board Community Meetings are completed after May 6, 2004.  President Valdez requested that the Board Governance Committee review rescheduling on the Agenda Planning Calendar.

Instructional Media Systems / Textbook Adoption

Dr. Westbrook, Dr. Denise Collier, Executive Director of Curriculum, and members of the Textbook Advisory Committee, reviewed the final recommendations of the Official Media Systems/Textbook Adoption for Science, English as a Second Language, Career and Technology Education and Instructional Technology through the review of 400 individual titles and over 100 titles recommended.  

Dr. Westbrook reported that there has been a shift in State technology textbook funding and many titles are not funded.  Dr. Westbrook presented the recommendation that the Board of Trustees adopts the titles to allow administration to plan should the State of Texas respond in a Special Session or with additional funding for all textbooks.  Dr. Westbrook also requested that administration be allowed to prioritize a proposed budget for some of the unfunded textbooks.  The textbook adoption would be for the titles funded, and the unfunded textbooks would be brought back to the Board for approval.  There are some textbooks that administration feels need to proceed with and will come back within the budget process with that recommendation.

Cheryl Bradley left the meeting at 9:15 p.m.

Ingrid Taylor requested that staff provide the total amount of textbooks not funded by the State and the total amount of textbooks funded by the State.  Ms. Taylor also requested that Dr. David Duty, Director of Intergovernmental Relations and Special Projects, include the concerns related to the inadequate textbook funding in the legislative discussions.

Board discussion included the following:  the unfunded Kindergarten – second grade English as a Second Language textbooks; the use of employer validated curriculum for career and technology education; the possible additional technology issues to address new textbook needs; and how to overcome the dated part of science books and the supplemental information provided by the textbook company.

Monitoring Report for EL-8, Financial Administration

Dr. Forgione presented the Monitoring Report for EL-8, Financial Administration.

Ave Wahrmund reported that six Trustees completed a worksheet for EL-8, Financial Administration, with all rated in full compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione in full compliance.  Ave Wahrmund seconded the motion.  The EL-8 Board Monitoring Report Summation is shown as Attachment J to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment K to the Official Minutes

The motion passed unanimously.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  one rated Needs Improvement +, four rated Acceptable, and two rated Commendable.  

Adjournment

The meeting adjourned at 10:33 p.m.







_________________________________ 







Doyle Valdez, President of the Board

____________________________________ 

Ave Wahrmund, Secretary of the Board

