Policy Type:  Governance Process



GP-8-E

Austin Independent School District Board of Trustees

2004-2005 Annual Agenda Planning Calendar


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Hold for Work Session
June 7, 2004
	
	
	
	
	
	
	New Board Member Orientation

June 4 Aspen Retreat

June 14, 2004

Superintendent presents the preliminary budget to the Board.

June 21, 2004

Board discusses preliminary budget

June 24, 2004

Public hearing on preliminary budget

	REGULAR
JUNE 14, 2004
	
	
	15 Learning Environ/

Discipline
	R-2 Presentation of Preliminary TAKS Results 

2.1-2.4 Academic Achievement: Monitor TAKS and Non-TAKS Indicators
	
	
	

	Dialogue
June 21, 2004
	
	
	
	
	
	
	

	REGULAR
JUNE 28, 2004
	
	
	1 Global Executive Constraint
	
	
	
	


	JULY 2004
	
	
	
	
	
	
	

	Hold for Work Session

August 2, 2004


	
	
	
	
	
	
	

	REGULAR

AUG 9, 2004


	
	
	2 Supt Succession
	
	
	
	August 2, 2004

Superintendent presents the recommended budget to the Board.

August 9, 2004

Board discusses the recommended budget

August 16, 2004

Board conducts legally required public hearing on proposed budget and tax rate

August 23, 2004

Board adopts budget, salary schedule and tax rate

August 30, 2004 Required Board/Supt. Team-building

	Dialogue

Aug 16, 2004


	
	
	
	
	
	
	

	REGULAR 

AUG 23, 2004


	
	
	
	R-2 Academic Achieve-ment

2.1 Language Arts

2.2 Mathematics
	
	
	

	Hold for Work Session

Sept 7, 2004


	
	
	
	
	
	
	September 11, 2004

Bond Election Date

September 14, 2004

Joint City/AISD Mtg

September 17-20, 2004

TASB/TASA Annual Convention

Dallas, TX

	REGULAR

SEPT 13, 2004


	
	
	10 Commun. & Counsel to Board
	R-2 Academic Achievement

2.3 Science

2.4 Social Studies
	
	
	

	Dialogue

Sept 20, 2004


	1 Gov. Comm.

2 Gov. Style 

3 Bd. Job Desc.
	6 Bd./ Supt. Cov’s.
	
	
	
	
	

	REGULAR

SEPT 27, 2004


	
	
	5 Staff Compensa-

tion


	R-2 Academic Achievement

2.5 Technology

2.6 Second Language
	
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Hold for Work Session

Oct 4, 2004


	
	
	
	
	
	
	

	REGULAR

OCT 11, 2004


	
	
	7 Budget/Fin.Plng.
	R-2 AYP Results
	
	
	

	Dialogue

Oct 18, 2004
	6 Bd. Cmtee. Prin..

7 Cmtee. Structure

8 Agenda Planning
	
	
	
	
	
	

	REGULAR

OCT 25, 2004


	
	
	
	R-3 College and Career
	
	
	


	Hold for Work Session

Nov 1, 2004


	
	
	
	
	
	
	November 12-13, 2004

Board Retreat – Aspen Group 

	REGULAR

NOV 8, 2004


	
	
	6 Staff Eval.
	R-2 AEIS: Ratings and Reports
	
	
	

	Dialogue

Nov 15, 2004


	9 Code of Conduct

10 Mbr. Covt.
	1 Mgmt. Conn.

2 Unity of Control

3 Account. To Supt.
	
	
	
	
	

	REGULAR

NOV 22, 2004


	
	
	12 Curric. & Instruc.
	R-4 Arts
	
	
	

	Hold for Work Session

Dec 6, 2004


	
	
	
	
	
	
	December 7, 2004

Joint City/AISD Mtg

	REGULAR

DEC 13, 2004


	
	
	9 Asset Protection 
	R-5 Citizenship
	
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Hold for Work Session

Jan 3, 2005


	
	
	
	
	
	
	

	REGULAR

JAN 10, 2005


	
	
	
	
	
	
	

	Dialogue

Jan 18, 2005


	
	
	
	
	
	
	

	REGULAR

JAN 24, 2005


	
	
	11 Ann Report
	R-6 Essential Life Skills
	
	
	

	Hold for Work Session

Jan 31, 2005


	
	
	
	
	
	
	

	REGULAR

FEB 7, 2005


	
	
	14 Annual Calendar
	
	
	
	

	Dialogue

Feb 14, 2005


	11 Mbr. Conflict of Intst.

12 Adress. Mbr. Viol’s.

5 Officers’ Role
	4 Delegate to Supt.

5 Supt. Perfmce.
	
	
	
	
	

	REGULAR

FEB 21, 2005


	
	
	8 Financial Admin.
	R-7 Health and Safety
	
	
	

	Hold for Work Session

Feb 28, 2005


	
	
	
	
	
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	REGULAR

MAR 7, 2005


	
	
	16 Facilities
	
	
	
	March 4-6, 2005

Celebrating Educational 

Opportunities for Hispanic Students Conference

San Antonio, TX

	Dialogue

Mar 21, 2005


	6 Bd./ Supt. Covnt.
	
	
	
	
	
	

	REGULAR

MAR 28, 2005


	
	
	
	
	
	
	

	Hold for Work Session

Apr 4, 2005


	
	
	
	
	
	
	April 16-19, 2005

NSBA Annual Conference

San Diego, CA

	REGULAR

APR 11, 2005


	
	
	13 Textbook/ Instruc.
	
	
	
	

	Dialogue

Apr 18, 2005


	4 Monitor Bd. Policies
	
	
	
	
	
	

	REGULAR

APR 25, 2005


	
	
	4 Staff Treatment
	
	
	
	

	Hold for Work Session

May 2, 2005


	
	
	
	
	
	
	

	REGULAR

MAY 9, 2005


	
	
	3 Treatment of Stakehldrs.
	
	
	
	

	Dialogue

May 16, 2005


	
	
	
	
	
	
	

	REGULAR

MAY 23, 2005


	
	
	
	
	
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS


	Hold for Work Session

June 6, 2005


	
	
	
	
	
	
	

	REGULAR

JUNE 13, 2005


	
	
	15 Learning Envmt./ Discipline
	
	
	
	

	Dialogue

June 20, 2005


	
	
	
	
	
	
	

	REGULAR

JUNE 27, 2005


	
	
	1

Global Executive Constraint
	
	
	
	

	JULY 2005
	
	
	
	
	
	
	

	Hold for Work Session

Aug 1, 2005


	
	
	
	
	
	
	

	REGULAR

AUG 8, 2005


	
	
	
	
	
	
	

	Dialogue

Aug 15, 2005


	
	
	
	
	
	
	

	REGULAR

AUG 22, 2005
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