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SUBJECT
Superintendent’s Recommendations on the Fiscal Year 2003-04 Budget

PRESENTER
Dr. Pascal D. Forgione, Jr., Superintendent

RECOMMENDATION

That the Board consider the recommendations of the Superintendent to address the projected budget gap of $51 million for Fiscal Year 2003-2004. Each recommendation for reduction is presented with a rationale and a discussion of the District’s plans to continue fulfilling its education mission in the absence of personnel and programs recommended for reduction. 

BACKGROUND INFORMATION

On January 21, 2003, the Superintendent presented a “Working Paper” to the Board of Trustees that offered 36 ideas for consideration in closing the District’s projected budget gap for FY 2003-2004.  On January 22, the Superintendent presented the same 36 ideas to the Task Force on the Budget in its first meeting. 

At that time, the budget gap was projected to be $59 million, based on property valuations. On January 31, the State Comptroller issued her revised property valuations report, reducing the District’s projected Recapture payment by $8 million, resulting in a reduction to $51 million for the District’s projected budget gap for the coming school year.

The Task Force met weekly to review the AISD budget situation; to consider budget-reduction ideas from the Superintendent, Education Austin, principals and other parties; and to create a set of recommendations that would result in $51 million in savings and reductions to meet the projected budget gap for 2003-2004.

On March 4, the Task Force completed its work, producing a set of recommendations that provide $21.6 million in reductions while using $29.5 million from the District’s fund balance. On March 17, the Task Force co-chairs presented the Task-Force recommendations to the Board of Trustees.

The Superintendent is now making his budget-reduction recommendations to the Board of Trustees on March 24, based on Board direction, planning by the Administration, the work of the Task Force, and input from the Austin community.

ADMINISTRATIVE CONSIDERATIONS

In preparing the budget-reduction recommendations for the Board of Trustees, the Superintendent followed the Board’s directions to protect the education mission of the District, to protect the employability of the AISD staff and to protect the future fiscal security of AISD. 

Recommendations were also made based on the District’s mission (“All students will learn something new every day, successfully advancing each year and graduating prepared to contribute to the economic, intellectual, creative and technological growth of the Austin community.”) and its Results policies, particularly those focusing on academic achievement and college and careers.

ACTION REQUIRED
Discussion only.
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