AISD STAFFING FORMULAS: 2002-03 VS. 2003-04

(2003-04 Formulas Pending Approval by Board of Trustees)


TEACHER

Elementary
2002-03
2003-04


Grade Level
School Staffing Level
School Staffing Level

Pre-K
1 to 18 Max
No Change

Grades K – 4
1 to 22 Cap
No Change


Grades 5 & 6
25 target (30 Maximum)
No Change


Special Area Teachers (Art/Music/PE): 1

Special Area Teachers (Art/Music/ PE): 1 special 


special area teacher for each 7 regular K-6

area teacher for each 9 regular K-6 teachers 


teachers (rounded up to nearest half teacher)

(rounded up to the nearest half teacher)



Reading Recovery Teacher: 1 per school


Deleted




Special Education Teacher: Average caseload of 12 to 1
Caseload of 13 to 1

Middle School *

Junior High
2002-03
2003-04


Teach 5 out of 7 classes daily.
No Change


Class size target of 28 students.
No Change


School-to-Career teachers are allocated separately, according to student need.
No Change


Special Education Teacher: Average caseload of 20 to 1
Caseload of 21 to 1


*
general teacher allocation formula provides additional teachers
*
general teacher allocation formula provides



for entire school housing a magnet program based on 40% additional
additional teachers for entire school housing a 




weight for the number of magnet students attending the school 
magnet program based 30% additional weight for


 
the number of magnet students attending the school

TEACHER (continued)

High School *
2002-03
2003-04


Teach 5 out of 7 classes daily.
No Change


Class size target of 28 students at grade 9.

No Change


Class size target of 32 students for grades 10‑12.

No Change

School-to-Career teachers are included in the regular HS teach allocation.
No Change


Special Education Teacher: Average caseload of 22 to 1
Caseload 24 to 1


*
general teacher allocation formula provides additional teachers
*
general teacher allocation formula provides



for entire school housing a magnet program based on 40% additional
additional teachers for entire school housing a 




weight for the number of magnet students attending the school 
magnet program based 30% additional weight for


 
the number of magnet students attending the school

LIBRARIAN


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level          

Level



Elementary &
NA
1.0
No Change
Middle School

Junior High
High School
0 – 1999
1.0
No Change



2000+


2.0

COUNSELOR


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
0 – 599
0.5

No Change

600 – 999
1.0




1000+


1.5

Middle School
NA
3.0
No Change
Junior High
NA
2.0
No Change

High School
0 – 1999
4.0
No Change


2000 +
5.0

PRINCIPAL


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
1.0
No Change

Middle School
NA
1.0
No Change

Junior High



High School
NA
1.0
No Change

ASSISTANT PRINCIPAL


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
0 – 599
0.5
0 – 299

0.0

600 –999
1.0
300 - 599
0.5




1000+


1.5








600+

1.0

Middle School
0 – 1499
2.0
No Change

Junior High

1500+


3.0

High School
0 – 1999
4.0
0 – 999

3.0

2000 – 2499
5.0
1000 – 1999
4.0


2500+
6.0
2000
5.0

INSTRUCTIONAL/CURRICULUM SPECIALIST – ONLY AT SCHOOLS WITH AFL FUNDING

2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
1.0
Deleted

Middle School
NA
1.0
Deleted

Junior High



High School
NA
1.0
Deleted

PARENT SUPPORT SPECIALIST – ONLY AT SCHOOLS WITH AFL FUNDING

2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
1.0
Deleted

Middle School
NA
1.0
Deleted

Junior High



High School
NA
1.0
Deleted

CAMPUS CLERICAL


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
0 –549
2.0
No Change



550 - 649

2.5




650 - 849

3.0




850 – 1099

4.0




1100+


5.0

Middle School
0 - 899
6.0
0 - 899
5.5
Junior High
900 – 999
6.5
900 – 999
6.0


1000 – 1099
7.5
1000 – 1099
6.5


1100 – 1199
8.0
1100+

7.0

High School
0 – 1799
11.0
0 – 1799
9.0


1800+
12.0
1800+
10.0

SCHOOL RESOURCE OFFICER – SRO (POLICE OFFICERS ASSIGNED TO SCHOOLS)


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
0
No Change

Middle School
NA
1.0
No Change

Junior High



High School
NA
1.0
No Change

SECURITY GUARD (FORMERLY HALL MONITOR)


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
0
No Change

Middle School
0 - 1199
1.0
No Change

Junior High
1200+
2.0

High School
0 – 2499
2.0
No Change


2500+
3.0

IN-SCHOOL SUSPENSION MONITOR


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
0
No Change

Middle School
NA
1.0
No Change

Junior High



High School
NA
1.0
No Change

FUNDING FORMULA FOR LUNCHROOM / PK-KINDER / BREAKFAST MONITORS


2002-03
2003-04

Projected Student 
School Staffing

School Staffing

Enrollment
Level 

Level



Elementary
NA
# Lunchroom Monitor Hours = ((Total # Students – 100) / 77) + 1 X) # Days in Year
No Change


NA
# PK-Kinder Monitor Hours = (# PK-K Students / 50) X # Days in Year
No Change


NA
# Breakfast Monitor Hours = 1 Hour/Day X # Days in Year
No Change


All monitor hours rounded to nearest half-hour/day X $5.15/hour X # student days in year.  Shown on BTO as dollars.

Middle School
Junior High & 
NA
0
No Change

High School
SUPPLEMENTAL / OTHER SPECIALTY POSITIONS 


2002-03
2003-04

ADMINISTRATOR


HS Magnet Dir
1.0 at LBJ
No Change

HS Magnet Deputy Dir
1.0 at LBJ
Deleted

HS Mag Curric Coord
1.0 at LBJ
No Change

HS Neighborhood Dir
1.0 at LBJ
No Change

MS/JH Magnet Dir
2.0 one each at Fulmore and Kealing
No Change

MS/JH Mgnt Curric Cd
2.0 one each at Fulmore and Kealing
Deleted

TEACHERS/PROFESSIONALS
Additional Fine Arts Units Beyond Standard Allocation (for large programs):

HS Band Tchr
3.0

No Change

MS/JH Band Tchr
3.0

No Change

HS Theatre Arts Tchr 
1.0

No Change

MS/JH Thtre Arts Tchr
1.0

No Change

HS Dance Tchr
1.0

No Change

Fine Arts Units Allocated for Secondary (not part of formula allocations):

HS Orchestra Tchr 
9.0 

No Change

MS/JH Orch Tchr
14.5

No Change

HS Choir Tchr
11.5

No Change

MS/JH Choir Tchr
18.0

No Change

Fine Arts Units Allocated for 6th grade:

Elem Band Tchr
3.5

2.75

Elem Orch Tchr
3.5

2.75

SUPPLEMENTAL / OTHER SPECIALTY POSITIONS (continued)


2002-03
2003-04

TEACHERS/PROFESSIONALS (continued)

Other Supplemental Units:

MS/JH STC Tchr
48.0 
school to career teachers not part of formula allocations at MS/JH
No Change

Literacy Spec
  0.0
did not exist

74.0 distributed according to need

Bilingual Tchr
41.6 
distributed by Bilingual Ed according to need
No Change

HS Delta Tchr
16.0 
one or two per high school
No Change

HS ROTC Tchr
  8.0 
two teachers at each of four high schools
No Change

HS Pgm Tchr/Coord
  2.0
IB program at Anderson and Fine Arts prgm at McCallum
3.0 (add Health Science Institute at Lanier)

HS Athl Trainer
11.0
one per high school

No Change

HS Magnet Counselor
  1.0
at LBJ


No Change

CLASSIFIED

HS Delta TA
14.0 
one or two per high school

No Change

Bilingual TA
  9.0 
distributed by Bilingual Ed according to need

No Change



HS Magnet Sec 
 1.0
at LBJ

No Change

MS/JH Magnet Sec
 2.0
one each at Fulmore and Kealing
No Change

Staff Formula 02-03 & 03-04
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