RESOLUTION 

OF THE 

BOARD OF TRUSTEES 

OF THE
AUSTIN INDEPENDENT SCHOOL DISTRICT
TO DECLARE A FINANCIAL EXIGENCY 

AND THE NEED FOR A PROGRAM CHANGE 

(REDUCTION IN FORCE)

AFFECTING

ADDITIONAL CENTRAL ADMINISTRATIVE POSITIONS

WHEREAS, for the 2003-2004 school year, the Austin Independent School District (AISD) faces a significant $51 million shortfall in its budget; and

WHEREAS, this $51 million shortfall represents more than 9 percent of AISD’s available current operating budget; and

WHEREAS, to balance the budget for next year, we must find $51 million in additional revenues and/or budget reductions; and

WHEREAS, any state legislative fiscal relief is uncertain; and

WHEREAS, AISD is at the tax cap of $1.50 per $100 of assessed valuation for M& O; and

WHEREAS, 96% of AISD revenue comes from local property taxes; and

WHEREAS, a projected 4% loss in local property values will reduce AISD’s local revenues by $24 million in FY 2003-04; and

WHEREAS, AISD’s recapture payment under Chapter 41 of the Texas Education Code for FY 2004 is projected to increase by $17 million to $161 million; and

WHEREAS, AISD is carrying a deficit of $9.1 million from the FY 2002-03 into next year; 

WHEREAS, AISD will address this serious fiscal crisis for the 2003-04 school year thoughtfully and forcefully in order to:

· protect the education mission of AISD,

· protect the employability of the AISD staff. and

· protect the future fiscal security of AISD; and

WHEREAS, over one million, four hundred thousand dollars in savings will be achieved from this additional reduction in force within the Central Administration which represents the second stage of addressing the projected shortfall; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of AISD hereby declares a financial exigency and the need for a program change which will result in the discharge or non-renewal of one or more employees within the Central Administration; and 

BE IT FURTHER RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby approves the identification of employment areas in accordance with Board Policy DFF (Local) as follows:

1) Central Administration Position / Director of Guidance and Counseling

2) Central Administration Position / Administrative Supervisor, Construction Management

3) Central Administration Position / Professional Development Specialist

4) Central Administration Position / Evaluation Associate II

5) Central Administration Positions / Instructional Support Analyst (2)

6) Central Administration Position / Administrative Supervisor, Information System Administration 

7) Central Administration Position / Technology Facilitator

8) Central Administration Position / Behavior Specialist

9) Central Administration Position / Counselor/Special Education

10) Central Administration Position / Deputy Director, School Leadership Academy

11) Central Administration Positions / Administrative Intern (15)

and directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration; and

and directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration; and

BE IT FINALLY RESOLVED, that as a component of the budgetary emergency, the Board of Trustees of AISD hereby directs the Superintendent to follow policy DFF (Local) and return to the Board with any contract recommendations for consideration.
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