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SUBJECT:
Discussion of 2003-04 Staffing Formulas

PRESENTER:
Pascal D. Forgione, Jr., Ph.D., Superintendent


RECOMMENDATION


None.  Discussion only.


BACKGROUND INFORMATION

During each budget cycle, the Board of Trustees reviews the staffing formulas that are utilized to allocated most positions to the schools.


ADMINISTRATIVE CONSIDERATION


The Task Force on Budget worked through a range of budget issues and made reduction recommendations to the Superintendent touching positions in Central Office and the schools.  School reductions are primarily accomplished by revising the standard staffing formulas.  Recommended changes to the 2003-04 staffing formulas are attached.  Together with reductions at Central Office, the staffing formula changes will provide the necessary savings for the 2003-04 budget.


ACTION REQUIRED


None.  Discussion only.


CONTACT PERSON


Michael Houser, Executive Director of Human Resources

