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SUBJECT:
Approval to Create New Campus Support Positions

PRESENTER:
Pascal D. Forgione, Jr., Ph.D., Superintendent


RECOMMENDATION


Approval to create specified campus support positions.


BACKGROUND INFORMATION

The district is expected to have a budget gap of $51 million for Fiscal Year 2003-2004.  On January 21, 2003, the Superintendent presented a “Working Paper” to the Board of Trustees that offered 36 ideas for consideration in closing the district projected budget gap for FY 2003-2004.  

On January 22, the Superintendent presented the same 36 ideas to the Task Force on the Budget.  The Task Force met weekly to review the AISD budget situation; to consider the budget-reduction ideas from the Superintendent, Education Austin, principals and other parties; and to create a set of recommendations to meet the projected budget shortfall.  On March 17, the Task Force co-chairs presented the Task-Force recommendations to the Board of Trustees.

The Superintendent has reviewed all of the input from the Task Force, the Board of Trustees, and the community and developed his budget-reduction recommendations for FY 2003-2004.  Based upon his budget reduction recommendations central office and campus staff will be eliminated.  Other new positions will be created.  On Monday, March 31, the administration is asking to Board to approve a Declaration of Financial Exigency related to the elimination of campus contract positions.  Based upon the Superintendent’s budget reduction recommendations, 74 contract positions will be created.


ADMINISTRATIVE CONSIDERATION


If approved, the positions will be posted internally and interviews will be conducted.  Creation of the following positions is being requested: 


Literacy Specialists (74)


ACTION REQUIRED


None at this time.


CONTACT PERSON


Pascal D. Forgione, Jr., Ph.D., Superintendent


