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SUBJECT:

Task Force on the Budget for 2003-04: Presentation of Report 

(EL-7)



PRESENTER:
Task Force on Budget Co-chairs:

Suzanna Caballero

Ramon DeJesus

Betty Dunkerley

Leroy Wormley



RECOMMENDATION

That the Board of Trustees consider the Task Force recommendations as they deliberate on the 2003-04 budget.




BACKGROUND INFORMATION

As part of the budget plan of action, on January 21, the Superintendent presented the Board with a list of appointees to the Superintendent’s Task Force on the Budget. These citizens provided an external committee of deeply interested community members to analyze the District’s budget predicament, consider the Superintendent’s budget ideas as well as alternative recommendations, and return a set of its recommendations on budget reduction to the Superintendent. 

The  Task Force on the Budget charge was to:

· Review AISD’s budget situation;

· Consider ideas provided by the Administration for budget reductions for the next school year; and

· Recommend to the Superintendent by February 28, 2003, $59 million in reductions and savings to meet the projected budget gap for the 2003-2004 school year.

The Task Force represented a cross-section of concerned Austin citizens and parents.  The Administration and Board of Trustees felt it was important to engage a set of community leaders in this process so they could bring the community perspective to such issues as the size of the fund balance and priorities in budget reductions.

The Task Force met beginning on January 22 and ending on March 4, culminating with a set of recommendations on budget reductions to the Superintendent.

An executive summary of these recommendations was shared with the community as they participated in public forums on the budget on March 5 and 6.


ADMINISTRATIVE CONSIDERATIONS

Initially, the Task Force received a set of 36 budget-reduction ideas from the Superintendent. These ideas totaled $33.5 million in budget reductions. The Superintendent also asked the Task Force to consider using $25.5 million from the District’s Fund Balance to achieve the estimated $59 million projected to be necessary to cover the District’s shortfall for the coming school year. The Fund Balance at that point was projected to be a little more than $80 million by August 31, 2003.

The Task Force determined that it would require agreement by 70 percent of its members to achieve consensus on any budget-reduction item. During their second meeting, 24 budget-reduction items were agreed upon by consensus.

In its next meetings, the Task Force divided into four sub-groups, each group deliberating over a set of budget-reduction items. The groups then returned to the whole with their recommendations on those items.

The Task Force also held a retreat on Saturday, February 15, to explore the remaining items in depth and to engage in an extended discussion on the budget with Deputy Superintendent Larry Throm. Part of the discussion was centered on new estimates of the Fund Balance, putting it as high as $90 million by the end of the year. The Task Force also discussed budget-reduction items in light of the State Comptroller’s new recapture estimate, putting the District’s shortfall at $51 million. This became the Task Force’s new target for budget reductions. The Task Force now needed to find $25.5 million in budget reductions.

Throughout the process, the Task Force heard from representatives of elementary school principals, middle/junior high principals, and high school principals. The elementary school principals proposed a change from the budget recommendations in the allocation of reading and instructional specialists. The middle school principals said that they could work within the proposed budget reductions. The high school principals talked about class size and the proposed reduction of management assistants.  Education Austin also presented its recommendations for budget reductions to the Task Force. 

In its final meeting, the Task Force had a lengthy discussion

about the use of the District’s Fund Balance, including new information that the Superintendent would accept a draw down from fund balance of 29.5M, four million more than previously considered.  The Task Force also heard a response to the budget proposals from magnet school principals and magnet directors. 


In final deliberations, the Task Force reached consensus on 33 budget-reduction items, totaling $21.6 million. These reductions will be felt across the district, but they will be least felt in the classroom and have the largest impact on the Central Administration. It has been the goal of the Task Force all along to protect the classroom. Of course, in some instances, the effectiveness of the classroom is best protected when central administration functions operate efficiently and serve the classroom well. The Task Force also believes that the proposed $29.5 million reduction in the District’s fund balance for one school year is a reduction that allows AISD to remain in sound financial shape.


The Superintendent will review the recommendations and consider community input prior to developing his recommendations for the 2003-04 budget.  


ACTION REQUIRED

None.  This is an information item.

CONTACT PERSON(S)

Pascal D. Forgione, Jr., Ph.D.

Larry Throm

Julie Lyons

Paul Turner

