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SUBJECT:
Approval to Create New Positions

PRESENTER:
Pascal D. Forgione, Jr., Ph.D., Superintendent


RECOMMENDATION


Approval to create specified positions.


BACKGROUND INFORMATION

Pursuant to the Gibson report, the Superintendent has proposed a new organizational structure.  Phase 1 implementation will be effective on July 1, 2003, while Phase 2 will be implemented on July 1, 2004. The Superintendent’s proposed structure features a function-based alignment which requires fewer positions. Money saved through these reductions will assist the District to address the significant budget shortfall for the 2003-04 school year. 

On February 24, 2003, the Board declared a financial exigency and approved the elimination of 38 positions and the creation of 30 positions.  On Monday, March 24, the administration is asking the Board to approve a Declaration of Financial Exigency related to the elimination of 26 contractual positions.  During this phase of the reorganization the administration is also recommending the creation of six additional positions that are aligned with the new structure.


ADMINISTRATIVE CONSIDERATION


If approved, the positions will be posted internally and interviews will be conducted to fill the positions.  Creation of the following positions is being requested: 


Coordinator of Guidance and Counseling


Secretary, Executive Director of Planning and External Relations


Secretary, Executive Director of Education Support Services


Secretary, Director of Student Support


Secretary, Director of Bond Execution and Development


Secretary, Director of State and Federal Accountability


ACTION REQUIRED


None at this time.


CONTACT PERSON


Pascal D. Forgione, Jr., Ph.D., Superintendent

