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SUBJECT:

Policy Governance Calendar (GP-8-E)

PRESENTER:
Karen Sperry, Executive Assistant to the Superintendent




RECOMMENDATION

That the Board approve the revisions to the Board of Trustees Annual Agenda Planning Calendar, GP-8-E.




BACKGROUND INFORMATION

The GP-8-E calendar is approved as needed and serves as a proactive way for the Board to proactively schedule future meeting agenda items as well as other Board-related activities.




ADMINISTRATIVE CONSIDERATIONS

The last revisions were approved by the Board of Trustees at its meeting on February 24, 2003.  Following are the recommended revisions to the Board of Trustees Annual Agenda Planning Calendar:  

· Rescheduling of EL’s through May 12, 2003.  The Board officers agreed to postpone EL-13 on Textbooks and Instructional Materials until the March 31 meeting.  In light of the demanding agendas for March and April, the officers have agreed that the Board should consider moving each EL forward one meeting through May 12 so that only one EL is monitored at each meeting.  No EL policy had been scheduled for monitoring on May 12, so this will allow the Board to maintain the same basic timeline for 2002-03 EL monitoring.

· Added two Board Policy Governance Retreats as agreed upon with Aspen International.




ACTION REQUIRED

Board approval.




CONTACT PERSON


Karen Sperry

