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SUBJECT:
Resolution of the Board of Trustees Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting the Central Administration’s Career and Technology Education Program
PRESENTER:
Pascal D. Forgione, Jr. Ph.D., Superintendent

RECOMMENDATIONS

That the Board adopt the attached Resolution declaring a financial exigency and a need for a program change within the District to permit the Administration to proceed with the necessary reduction in force affecting the Central Administration’s Career and Technology Education (CATE) Program. 

BACKGROUND INFORMATION

On November 16, 2002, and December 9, 2002, the Superintendent and Deputy Superintendent for Finance advised the Board of the impending financial emergency facing the District. The attached Resolution in its first nine “Whereas” clauses list the many inextricably linked reasons for the need for a Board declaration of “financial exigency”.  The remaining nine “Whereas” clauses acknowledge that the current structure of the Career and Technology Education Program have not produced the results sought by the District and establish the need for a program change and the Administration’s intent by this action to fulfill Board Results Policy R-3 through a restructure of the current program.  This program change builds on the recommendation contained in the Gibson Report to eliminate the position of the Program Director, School-to Career, and move responsibility for the CATE Program to the Curriculum Office under the Executive Director for Curriculum.  

ADMINISTRATIVE CONSIDERATIONS

The Superintendent will set in motion a process via a Request for Proposal to seek an alternate structure that will fulfill Board Policy R-3 at the lowest reasonable cost.  The RFP will have three components that will seek external expertise to: (1) administer and operate the AISD CATE Program under the direction of the Executive Director for Curriculum and working cooperatively with the Associate Superintendents and middle/ junior high schools; (2) conduct an in-depth assessment of existing pathways and programs in each of AISD’s eleven comprehensive high schools, and benchmark current offerings against national standards; and (3) design and develop a district vision and plan for creating a high performance School-to-Career Program in AISD and to begin to develop two (2) new career institutes to be implemented over the next two years.  

The Superintendent has identified a team of high level District professionals to oversee the effective operations of the current program should it be needed during the transition from the current structure to the next.  Adoption of this Resolution allows the District to reduce the current workforce as deemed necessary to operate with maximum efficiency and effectiveness to protect the education mission of AISD, to protect the employability of AISD staff, and to protect AISD’s future fiscal security.   

ACTION REQUIRED

Approval

CONTACT PERSONS

Pascal D. Forgione, Jr, Ph.D.

Mel Waxler
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