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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

SPECIAL MEETING                       JANUARY 16, 2003

Presiding Officer






 President Doyle A. Valdez

On this the 16th day of January 2003, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas. The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 6:48 p.m.), Rudy Montoya, Jr. (arriving at 6:57 p.m.), Robert Schneider, Ingrid Taylor (arriving at 7:03 p.m.), Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:45 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

Presentation of Management Audit Report by Greg Gibson of Gibson Consulting Group

Gary Gibson and Andre Fernandez of Gibson Consulting Group presented the Austin Independent School District Organizational Assessment Final Report dated January 13, 2003.  This report is shown as Attachment A of the Official Minutes.

Mr. Gibson presented features of the report, as follows:  demonstrates through the organization chart that education is the District’s top priority; aligns functions logically; achieves proper spans of control; and saves $1 million the first year.   Mr. Gibson also addressed the need for customer service at Central Administration.

Mr. Gibson reviewed the organization chart features related to new positions; moving departments under different supervision; departments reporting directly to the Superintendent; implementation over a two-year period. 

Extensive Board discussion with Gibson Consulting Group included:  growing trend to chief academic officer model; similarities to other school districts; better alignment to provide support for campuses; customer service training; function of ombudsman position; consideration of  best practices related to the number of meetings principals and associate principals attend; focus on college and career success through Guidance and Counseling and School to Career departments; redefine area superintendents with alignment of schools by geographic area; horizontal versus vertical school alignment model; authority for area superintendents; and the span of control for the elementary associate superintendent.  

Rudy Montoya requested that staff review other school districts for their organization design related to a chief academic officer, possibly comparing to Aldine and Ft. Worth.

Dr. Forgione noted that he would present the Superintendent’s recommendation to the Trustees in February 2003.

Monitoring Governance Policy GP-4, Monitoring Board Governance Process and Board-Superintendent Relationship Policies

John Fitzpatrick made a motion that the Board of Trustees approves GP-4 in substantial compliance.  Ave Wahrmund seconded the motion.  

With consensus from the Board, President Valdez noted an action to simplify the Board’s Governance Process (GP) and Board-Superintendent Relationship (B/SR) policies.  The GP-4 Policy Self Monitoring Report Summation is shown as Attachment B to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment C to the Official Minutes. 

AYES:
Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

John Fitzpatrick requested to view a videotape of another District board meeting following the Policy Governance process.

President Valdez noted that Ingrid Taylor and John Fitzpatrick would review the Board’s Governance Process (GP) and Board-Superintendent Relationship (B/SR) policies for needed revisions and present the recommendations to the full Board.

Monitoring of Governance Policy B/SR-5, Monitoring Superintendent Performance

Due to incomplete summaries, the monitoring of B/SR-5, Monitoring Superintendent Performance, was moved to a future meeting.

Debriefing

The Trustees completed five Board Self-Assessment Forms with an overall rating of Commendable:  one rated Met Our Best Expectations, three rated Commendable, and one not rated.

Adjournment

The Board Meeting adjourned at 9:07 p.m.
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Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

