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Since its inception, the Community Safety Task Force has reviewed a variety of existing documentation including data regarding discipline, student substance use, student safety perceptions, and best practices in the area of school safety.  In addition, the Task Force has gathered input from students, teachers, principals, and community members through a series of meetings and forums with each of these key stakeholder groups.  A complete list of the meetings called by the Task Force is included as an Appendix of the forthcoming report.

The major themes from the focus groups with principals included:

· Improvement of basic campus security with more campus security staff, surveillance systems, card locks for doors, and fencing;

· Improvement to school climate by lowering staff to student ratios, enhanced social and mental health services, and effective systems for promoting positive student behaviors;

· Teacher training on how to establish positive relationships with students and families; and

· A sustained effort rather than quick fixes.

The major themes from the community forums involved:

· Traffic around schools, including the need for more enforcement of traffic laws, speed bumps and traffic lights in various locations;

· Concern about unsafe and illegal activity in areas around schools;

· The need for better surveillance and controlled entrances/exits in schools;

· Improvement of relationships among students, campus faculty and staff, families and community;

· The need for more community mental health and social services for students and their families; and

· The need for more alternative and non-traditional programs for students

The major themes presented by students included:

· The need to improve relationships among students and campus faculty and staff so that students can have more positive relationships with adults;

· Access to counselors who can help deal with personal problems;

· The need for pro-active solutions for dealing with conflicts among students;

· Solution-focused problem solving as an alternative to punitive discipline;

· The need for more active and positive adult supervision and interaction with students;

· The need to feel more connected (ownership) with their school and education;

· Active student involvement and leadership in campus supervision and conflict resolution;

· Bullying, sexual harassment and gangs in middle schools;

· Drug use and related incidents in high school; and

· Improve the integration of students in magnet schools (magnet and neighborhood students).

Using the current district data, best practices presented by the Texas School Safety Center, and input from key stakeholder groups, the Task Force has identified a variety of primary concerns and recommendations to address them.

Some of the identified safety concerns pertain to basic facilities and to needs of students and staff that are relatively narrow in scope.  These are the types of issues that can be addressed through specific actions related to building maintenance or staff allocation, and which involve straightforward decision-making and implementation.  For example, we have heard from elementary principals who believe a full-time counselor would enable a campus to address behavioral problems that potentially relate to safety concerns, from students who believe the parking lots are dangerous, and from teachers who believe security cameras would make the schools safer.

The recommendations contained in this preliminary report are designed to address those safety concerns that can be resolved with appropriate fiscal allocations.  Because of the decision-making schedule that the district must follow, our Task Force has adopted a sense of urgency with regard to developing recommendations that either involve capital expenditures, and therefore are appropriate for consideration by the bond committee, or are important to be funded out of the 2004-05 budget.  Because bond elections are held only every five to eight years, it was critical that we identify those of our recommendations that would be relevant to the bond process.  

Due to the upcoming proposal from the AISD Citizens’ Bond Advisory Committee and the potential of a subsequent September election, the Task Force has worked diligently to address all issues that pertain to capital expenditures for facilities in this preliminary report.  We are hopeful that the recommendations can be implemented in the coming school year, and we will support efforts by the Austin ISD to secure funding for these recommendations through a 2004 bond initiative, if the Board decides to pursue that route.

At this time, we propose a variety of traffic and facility recommendations in order to create safer environments on our school campuses.  

Recommendations from the Traffic and Facilities Committee of the Community Safety Task Force

Committee Process

The Traffic and Facilities Committee of the Community Safety Task Force met three times:  before and during the CSTF meeting on February 3, 2004; on February 11, 2004; and on February 18, 2004.  The committee reviewed the safety-related concerns that were raised by staff, students, and parents over the last several months through various forums organized by the CSTF.  The committee also reviewed a comprehensive list of campus facility needs that had been generated by the Citizens’ Bond Advisory Committee (CBAC), and compared the Bond Committee’s list to the needs that had been identified by stakeholder groups, as reflected in the following documents (which will be included as Appendices to the forthcoming Task Force report): 


Summary Report of the Community School Safety Forums


Principals’ Recommendations, as summarized by Anne Wynne


*Campus Recommendations


*Priority 1, 2, and 3 Safety and Security Issues for 2004 Bond Program


2004 Safety and Security Equipment Bond Request


Summary of Campus Safety Surveys:  Frequently Requested Projects


Summary of Parking/Traffic Issues’


Summary of Portable Door Locking Mechanisms


Summary of Fencing Issues


*Presentation of AISD Security System Proposal


Safety and Security Recommendations for Consideration

*Documents containing specific campus security risks will not be included in the Appendices of the Task Force report.

Based on this review and comparison, the Traffic and Facilities Committee has made a series of recommendations for a limited number of items to be added to the Bond Committee’s preliminary list.  The committee’s recommendations include projects that will help all campuses to meet certain minimum facility safety standards, including restricted access to buildings, alarms that meet current fire codes, and well-lit campuses.  In addition, our recommendations consider that the district must streamline all security and safety-related processes to efficiently utilize technology and personnel for maximum value.  Finally, we have included additional recommendations based on our recognition that physical improvements to district facilities cannot, alone, make our schools safe.  Staff, students, and the community must work together to create a safety-conscious environment where harmful behaviors are not tolerated and emergency response strategies are properly implemented.

Concern A:  Campus Safety Task Forces on each of AISD’s 103 campuses completed campus safety audits and forwarded their identified needs for consideration by the Citizens’ Bond Advisory Committee (CBAC).  In addition the CBAC conducted surveys in Fall 2002 and Spring 2003 to build a comprehensive database of campus facility and safety needs.

Recommendation 1:  Support the Citizens’ Bond Advisory Committee’s (CBAC) decision to allocate $19,000,000 in the upcoming bond proposal to pay for safety-related projects, including $16,000,000 for designated projects currently included in the CBAC recommendations and $3,000,000 for additional safety-related projects.

Prioritized Concerns and Recommendations

Concern B:  The Citizens’ Bond Advisory Committee (CBAC) has prioritized campus needs and has proposed to fund all “Priority 1 and 2” projects.  The CSTF notes that a variety of system deficiencies related to lighting and parking facility concerns are contained in a Priority 3 list that has not yet been recommended.  These items mirror concerns expressed in CSTF hearings.

Recommendation 2:  Designate bond funds to pay for all “Priority 3” safety and security 

needs as listed by the CBAC.  These needs will require a total capital expenditure of approximately $875,350 in current dollars.

Concern C:  Existing door-lock systems in portable classrooms impede the rapid evacuation of students and staff during emergencies.  This poses a security risk and creates feelings of insecurity among students and staff who are assigned to classrooms in portable buildings.

Recommendation 3:  Designate bond funds to pay for “panic” hardware on doors for all occupied portable buildings.  The cost of panic hardware for 621 portables is approximately $310,500.

Concern D:  Several traffic circumstances near schools pose potential safety hazards for students, parents, and staff.   Many of these, such as cross-walks, stoplights, and one way streets, are not within the district’s ability to resolve.

Recommendation 4: Inform elementary Principals and campus communities on procedures for obtaining crossing guards from the city.

Recommendation 5: Inform all Principals and campus communities about procedures for addressing traffic concerns (such as one way streets and flow of traffic) with the city.

Recommendation 6:  Representatives from the Community Safety Task Force will present to the Board of Trustees and Austin City Council in an effort to solidify the communication between AISD and the City.  The CSTF will present concerns that have been raised regarding factors that must be addressed with the City of Austin.   

Concern E:  A variety of important facility safety concerns were raised in discussions with key stakeholders but not currently listed as CBAC “Priority 1, 2, or 3” concerns.  These include a variety of topics that may warrant bond funding, such as traffic, lighting, parking, and drop-off loops.  

Recommendation 7:  Study feasibility and implement additional campus safety projects not included among “Priority 1, 2, or 3” concerns.  These projects include:  new drop-off loops and signage at 10 schools (approximately $500,000) and added parking and lighting at 13 schools (approximately $455,000).  These projects sum to a bond allocation of approximately $955,000.  
Concern F:  Camera-related security technology included in the upcoming bond initiative will require staff for support and monitoring.  

Recommendation 8:  Hire six additional Network Support Systems staff in order to properly maintain the proposed security technology.  For 2004-05, the district will need a Sr. Wide Area Network (WAN) Analyst for initial WAN design and infrastructure oversight (approximately $86,250), a Telecommunications Technician to handle walk-throughs, project management, and serve as a liaison with cabling vendors (approximately $69,000), and a Sr. NOC Administrator to handle the setup and deployment of security hardware (approximately $80,500).  For 2005-06, the district will need two additional Telecommunications Technicians (approximately $138,000) and a UNIX Administrator (approximately $80,500) to handle servers as their load is raised and campuses are brought online.  The annual budget impact of these positions sums to approximately $235,750 for 2004-05 and approximately $454,250 beginning in 2005-06.  

Concern G:  Many of AISD’s buses are not monitored with security cameras.   Cameras may deter student misbehaviors and may also help district personnel to monitor the quality of bus transportation.

Recommendation 9:  Purchase and install 30 additional Bus Cameras.  These cannot be purchased with bond funds; therefore, at a cost of approximately $2333 each, these sum to a total budget allocation of approximately $70,000.

Concern H:  Physical improvements or additions cannot substitute for the importance of preparedness and proper implementation of safety protocols.

Recommendation 10:  Update and fully implement the “Emergency Response: Crisis Management” training available to campus staff.  Existing grant-supported staff can implement this without additional funds.
� The bond-related recommendations from the Task Force represent a total expenditure of $3 million as calculated for bond purposes in future-year dollars that take inflation into account.  The dollar figures offered in this report refer to current-year amounts, which total $2,142,286.
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