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SUBJECT:
Update on the Austin Blueprint Schools Initiative



PRESENTER:
Dr. Pat Forgione, Superintendent




Claudia Tousek, Director, Austin Blueprint Initiative Department



RECOMMENDATION

That the Board of Trustees review and comment on the progress of the Blueprint Schools and the expansion of the Blueprint Schools Initiative.




BACKGROUND INFORMATION


On April 22, 2002, the AISD Board of Trustees directed the Superintendent, Dr. Pat Forgione, to develop a plan to address low performing and underachieving schools beginning with the 2002 –2003 school year. A comprehensive, systematic, and aggressive intervention plan, The Austin Blueprint: To Leave No Child Behind, was implemented in the Fall of 2002. This initiative involves in-depth, intensive reform focusing on reconstituting school staff with experienced and fully certified teachers, placing proven leaders at each campus, utilizing best practices, and fostering a community of learners. Programmatic elements include specific curricula and extensive professional development for teachers and staff. Supplemental funding for the first year of the program came from local and Title funds and from foundation grants.


ADMINISTRATIVE CONSIDERATIONS

One of the strongest components of The Austin Blueprint was the creation of a small cadre of principals and their director working together in a nested learning community. Every Blueprint School has shown considerable improvement in organizational culture, school climate, and student achievement, and the Blueprint Schools are no longer the lowest-ranked schools in the district. Since the Blueprint plan was intended to serve as a prototype for future improvement efforts, the Blueprint Department is now working with an additional group of elementary Focus Schools.

The Blueprint will now expand to include two high schools with the Blueprint Secondary Schools Director managing the high school and middle school Blueprint component.  This director will also develop the Blueprint Plan for Secondary Schools and the Gates Foundation grant proposal to be completed and submitted to the Superintendent in October, 2004.  The Board of Trustees will approve the Blueprint Plan for Secondary Schools in December, 2004, with beginning preparation for the fall 2005 implementation to begin in January, 2005. 


ACTION REQUIRED
None
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