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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                       FEBRUARY 16, 2004

Presiding Officer






President Doyle A. Valdez

On this the 16th day of February 2004, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:42 p.m. and in attendance until 8:30 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.   

President Valdez called the meeting to order at 6:37 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented.  Johna Edwards seconded the motion.

The motion passed unanimously.

Review February 23, 2004, Board Meeting Agenda

Karen Sperry, Chief of Staff, reviewed the proposed agenda for the February 23, 2004, Regular Board Meeting.  

Board discussion included the scheduled time of presentations by non-District individuals on the agendas.  

(Rudy Montoya arrived at 6:42 p.m.)

Update on School Finance

Dan Casey

Dr. David Duty, Director of Intergovernmental Relations and Special Projects, and Dan Casey, consultant with Moak, Casey and Associates, LLP, presented an update on school finance.  The presentation included a review of Governor Perry’s Major Proposals for Special Session, the agenda and guest list for the Travis County Delegation Luncheon, the draft AISD Ten Principles of School Finance, and the AISD Legislative Agenda for the 78th Regular Session.  

After discussion, the Trustees and staff agreed that the guest list for the Travis County Delegation Luncheon would include ten District staff, one representative each from Education Austin, District Advisory Council, Austin Association of Public School Administrators (AAPSA), Austin Partners in Education, Austin Council of PTA’s; two representatives from the four Austin area Chambers; and one representative from Austin Area Research Organization (AARO).   The Trustees also agreed that staff would host a meeting with the Austin community-based organizations for a review of the Ten Principles.  

John Fitzpatrick requested that the elected officials be taken on a tour of Travis High School as part of the luncheon agenda.  Mr. Fitzpatrick also requested that the invitees receive an information packet before the meeting.  

Dr. Duty noted that the Ten Principles would remain as a draft to allow feedback from individuals and groups before Board action in February.  The Trustees agreed that the Ten Principles would be read for public information and displayed on the television monitor.

Proposed Revisions to Board Operating Procedures

Ave Wahrmund, Chair of the Board Governance Committee, reported to the Trustees that the Governance Policies (GP’s) and Board/Superintendent Relationship Policies (B/SR’s) had been revised with Board approval and the Board Operating Procedures are updated to correspond with the GP’s and B/SR’s.  The Trustees were asked to provide feedback to Ms. Sperry regarding the proposed revisions to the Board Operating Procedures.  The Board Operating Procedures would be on the February 23, 2004, Regular Board Meeting agenda for approval.  

Ms. Sperry reported to the Board that the Texas Association of School Boards has reviewed the document related to the linkage with policies.  Staff will commit to ensure that the Board Operating Procedures are not in conflict with policies and have a version on line for Board access.  

The Trustees reviewed the Board Operating Procedures section-by-section reviewing the proposed revisions and making suggestions for additional revisions.  

Discussion included the following:  time sharing during Citizens’ Communications; timeline for providing the document to the Board candidates; 

(Rudy Montoya left the meeting at 8:30 p.m.)

Monitoring of GP-5, Roles and Official Duties of the Board Officers

Patricia Whiteside reported that five Trustees completed a self-monitoring report for GP-5, Roles and Official Duties of the Board Officers, with three in full compliance and two in compliance with Exception.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-5, Roles and Official Duties of the Board Officers, in full compliance.  Ingrid Taylor seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, 

Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

The GP-5 Self Monitoring Report Summation is shown as Attachment A to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment B to the Official Minutes.

Robert Schneider requested that the Board have a discussion reviewing the term of Board officers that currently follows the elected term and consideration of a one-year term.

Monitoring of GP-11, Board Member Conflict of Interest

Patricia Whiteside reported that five Trustees completed a self-monitoring report for GP-11, Board Member Conflict of Interest, with all in full compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-11, Board Member Conflict of Interest, in full compliance.  John Fitzpatrick seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, 

Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

The GP-11 Self Monitoring Report Summation is shown as Attachment C to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment D to the Official Minutes.

Monitoring of GP-12, Process for Addressing Board Member Violations

Patricia Whiteside reported that five Trustees completed a self-monitoring report for GP-12, Process for Addressing Board Member Violations, with four in full compliance and one not applicable.

Patricia Whiteside made a motion that the Board of Trustees accepts GP-12, Process for Addressing Board Member Violations, in full compliance.  John Fitzpatrick seconded the motion.

AYES:

Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, 

Doyle Valdez, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
Cheryl Bradley

The motion passed.

After discussion regarding the noted comment, the Trustees agreed to revise GP-12.1 as follows:


GP-12.1
conversation in executive session between the offending member 

and the Board president or other individual;

The GP-12 Self Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to GP Policy Self Monitoring Report is shown as Attachment F to the Official Minutes.

Monitoring of B/SR-4, Delegation to the Superintendent

Patricia Whiteside reported that four Trustees completed a self-monitoring report for B/SR-4, Delegation to the Superintendent, with all in full compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-4, Delegation to the Superintendent, in full compliance.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

The B/SR-4 Self Monitoring Report Summation is shown as Attachment G to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment H to the Official Minutes.

Monitoring of B/SR-5, Monitoring Superintendent Performance

Patricia Whiteside reported that four Trustees completed a self-monitoring report for B/SR-5, Monitoring Superintendent Performance, all in full compliance.

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-5, Monitoring Superintendent Performance, in full compliance.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

The B/SR-5 Self Monitoring Report Summation is shown as Attachment I to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment J to the Official Minutes.

The Board discussed the noted comment regarding a process by which the Superintendent can rebut specific concerns.  President Valdez concluded that the evaluation document provided by the Superintendent is the final document and discussion regarding any changes related to additional information provided during the evaluation process will take place in the Board’s debriefing session at the conclusion of the process.

John Fitzpatrick requested that the Governance Committee review including B/SR-5.2.b and c in the superintendent’s evaluation process:


B/SR-5.2
The Board will acquire monitoring data on Results and Executive 

Limitations policies by one or more of three methods:

b.
By internal report, in which the Superintendent discloses 

information and certifies compliance to the Board; 

c.
By direct Board inspection, in which the whole Board formally assesses compliance with the appropriate policy criteria.


Future Board Development

Ingrid Taylor facilitated a brainstorming session regarding topics for future board development.

1)
What’s special about special education  (information)  (R2) – Ave Wahrmund

2)
Reading and literacy at the secondary level – more than two grades below grade level influx of immigrant students  - how to remediate and catch students up to pass the TAKS, how to remediate when they don’t speak English (R2) – John Fitzpatrick

3)
Selection of valid indicators for measuring academic achievement (R2) – Cheryl Bradley

4)
Recruitment / retention & encouragement of leaders – with focus on leaders of color (EL-4) – Cheryl Bradley

5)
Variance among states in academic standards – especially since NCLB (R2) – Robert Schneider

6)
Solution Focus Strategies – students taking more responsibility for their learning (R5, R6, R7) - Patricia Whiteside

7)
Best Practices within AISD / Urban School Success – (All Results) – Johna Edwards

8)
Nutrition in School Cafeterias – best practices around the country  (R7) – Ave Wahrmund

9)
Too much testing? / Other methods of assessments  (R2) – Ave Wahrmund

10)
Secondary school models / small learning communities / academies and Institutes (R2) – John Fitzpatrick

11)
Bond Construction Implementation Options  (EL16) – John Fitzpatrick

12)
Best practices of athletics (R7)  - Cheryl Bradley

13)
Consider relevance of Houston’s Annenberg challenge to Austin  (R2, R3) -  Robert Schneider

14)
Review structure of CAC and DAC Practices (EL-3, EL-4) – Patricia Whiteside  

15)
After school partners  (e.g. Community Education, Prime Time, Communities In Schools, Eastside Story) – Johna Edwards

16)
AISD Foundation status and update – Johna Edwards

17)
Opportunities for enhanced academic offerings (R2)  - Robert Schneider

After discussion, the Trustees accepted the Superintendent’s recommendation for a written update regarding the AISD Foundation (#16).

The Board agreed on the list of recommended topics for board development discussions and the Governance Committee will review the topics and schedule on the Agenda Planning Calendar.

Debrief on Community Meetings

Robert Schneider, facilitating with Rudy Montoya at the January 15, 2004 Community Meeting at Martin Middle School, presented an overview of the meeting, including good attendance; attendance of principals and staff with a few parents; and good discussion.


Johna Edwards, facilitating with Ave Wahrmund at the February 5, 2004, Community Meeting at Lanier High School, presented an overview of the meeting, including the good feedback from attendees; not attended by many staff; didn’t feel good about the meeting as the host; did not debrief; concerns when school is hosting other events; power point needs to be updated and reduced; recommending practice with the power point before the meeting; written report provided by one group and how to include it in the summary; how to add comments that are provided by telephone calls; and systematic follow-up. 

Ms. Edwards requested that a debriefing be held after the next Community Meeting at Dobie Middle School. 

Ave Wahrmund noted that students attending the Lanier High School Community Meeting requested that the Superintendent consider forming a Student Advisory Council.

Further discussion included the following:  determining which populations would be interested and going to them and having more general discussions for other groups, the meetings going beyond the community meeting format.

Dr. Duty noted that the power point presentation would be reviewed by the Governance Committee for revisions and reductions.

Ideas for Board Acknowledgement of Student/Staff Accomplishments Not Meeting Criteria for Recognition at a Meeting

Robert Schneider led the discussion with the Trustees to consider recognizing groups or individuals that merit some form of recognition but do not meet the criteria for recognition by the Board at a Regular Meeting.  Mr. Schneider recommended a congratulations note at the discretion of each Board member, certificates, stationery options for Trustee use, and concerns about differences between how Trustees would hand recognitions.

Board discussion included the following; review of stationery options; concerns regarding competition between Board members; presentation of awards at schools; competition between schools; a system developed for fairness of certificates; and the recognition of students at the campus level.

The Trustees will review the stationery options and notify Holly Davis, Secretary to the Board of preference.  

President Valdez expressed appreciation for the discussion.

At 9:58 p.m., President Valdez announced that the Board of Trustees would convene into Executive Session. 

President Valdez called the Executive Session to order at 10:02 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 10:34 p.m.

Board Debriefing

After discussion, the Trustees completed three Board Self-Assessment Forms with an overall rating of Commendable:  two rated Commendable and one rated Acceptable.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

