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SUBJECT:

Agenda Planning Calendar

PRESENTER:
Karen Sperry, Chief of Staff




RECOMMENDATION

That the Board approve the revisions to the Board of Trustees Agenda Planning Calendar.




BACKGROUND INFORMATION

The Agenda Planning Calendar is approved as needed and serves as a proactive way for the Board to schedule future meeting agenda items as well as other Board-related activities. This calendar includes proposed dates for addressing GP, B/SR, EL, and RESULTS policies, as well as other important Board work such as Board Development and Community Meetings, during the 2003-04 school year.




ADMINISTRATIVE CONSIDERATIONS
The last revisions were approved by the Board of Trustees at its meeting on January 26, 2004.  The proposed revisions as represented in the attachment to this item include:

· Newly scheduled Board Development items selected by the Governance Committee from a list generated by the full Board at the February 16 Board Dialogue Meeting.

· Revisions to the EL Monitoring Schedule from March 8 through May 10.

· Administration is proposing that EL-1, previously postponed, be rescheduled to June 28.

· Revised schedule for R-6, Essential Life Skills, to accommodate feedback from community members.

· Revised schedule for March 8 and March 29 RESULTS items to accommodate the Community Safety Task Force Preliminary Report and the provision of data by TEA needed for establishing TAKS performance targets.


ACTION REQUIRED

Board approval.


CONTACT PERSON


Karen Sperry

