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Austin Independent School District Board of Trustees

2003-2004 Annual Agenda Planning Calendar


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	Hold for Work Session
Feb 2, 2004
	
	
	
	
	
	February 5, 2004

District 3 Community Meeting

Facilitators: J.Edwards & D.Valdez

Lanier High School

February 19, 2004

District 1 Community Meeting

Facilitators: C.Bradley & J.Fitzpatrick
	February 9, 2004

Board adopts budget assumptions, priorities, and staffing ratios



	REGULAR
FEB 9, 2004
	
	
	14 Annual Calendar
	4 Arts: Approve Indicators, Benchmarks and Performance Targets
	Possible Board Development on Austin Demographics and/or Envision Central Texas Update.
	
	

	Dialogue
Feb 16, 2004
	11 Memb. Conflict of Interest

12 Add Memb. Viol.

5 Pres Role

	4 Delegate to Sup
5 Supt Pfmce
	
	
	
	
	

	REGULAR
FEB 23, 2004
	
	
	8 Financial Admin
	6 Essential Life Skills: Discuss Indicators, Benchmarks, and Performance Targets
	Update from SHAC
	
	

	Hold for Work Session
Mar 1, 2004
	
	
	
	
	
	March 25, 2004

District 4 Community Meeting

Facilitators: A.Wahrmund & J.Edwards

Anderson High School


	March 8, 2004

Board receives recommendations from District Safety Task Force

March 19-22, 2004

TASB Celebrating Educational Opportunities for Hispanic Students 

San Diego, CA

March 23, 2004

Board Candidate Orientation

March 27-30, 2004

NSBA Annual Conference

Orlando, Florida

March 29, 2004

Presentation by CBAC of Bond Program Recommendations



	REGULAR
MAR 8, 2004
	
	
	16 Facilities
	7 Health and Safety: Approve Indicators, Benchmarks and Performance Targets
	
	
	

	Dialogue
Mar 22, 2004
	
	6 Board/ Super Covenant 
	
	
	
	
	


	REGULAR
MAR 29, 2004
	
	
	16 Facilities

13 Textbook Instruc Material Selection
	7 Health and Safety: Approve Indicators, Benchmarks and Performance Targets 

Approve Performance Standards for TAKS
	Update on Board Member Participation in Organizations, Committees, and Conferences
	
	


	
	GP
	BSR
	EL
	RESULTS
	BOARD DEVELOPMENT
	COMMUNITY MEETINGS
	OTHER

BUSINESS

	REGULAR
APR 12, 2004
	
	
	13 Textbook Instruc Material Selection 

4 Staff Treatment
	6 Essential Life Skills Indicators, Benchmarks, and Performance Targets
	Update from SHAC
	April 1, 2004

District 5 Community Meeting

Facilitators: I.Taylor & R.Montoya

Austin High School

April 15, 2004

Alumni Community Meeting

Board Auditorium

April 29, 2004

District 7 Community Meeting

Facilitators: R.Schneider & J.Fitzpatrick

Bowie High School
	Review/Revise EL-15 based upon District Task Force Recommendations

April 26, 2004

Board Calls for Bond Election 



	Dialogue
Apr 19, 2004
	
	
	
	
	
	
	

	REGULAR
APR 26, 2004
	
	
	4 Staff Treatment

3 Treatment of Stakeholders
	R-2 Academic Achievement: Approve TAKS Performance Targets
	Review Structure/Legal Requirements/Best Practices of CAC/DAC
	
	


	Hold for Work Session
May 3, 2004
	
	
	
	
	
	May 6, 2004

District 6 Community Meeting

Facilitators: P.Whiteside & J.Edwards

Bedichek Middle School


	May 15, 2004

Board Election

May 21, 2004

Board nominations due for Superintendent’s Budget Review Committee 

Revisit Membership for Board Committees & Board Representatives on Organizations



	REGULAR
MAY 10, 2004
	
	
	3 Treatment of Stakeholders
	
	Recruitment/Retention of Leaders with focus on Increasing Diversity
	
	

	Dialogue
May 17, 2004
	4 

Monitor  Board Policies
	
	
	
	Discuss Revisions to R-6 Policy and Measures based upon feedback from Community Meetings
	
	


	REGULAR
MAY 24, 2004
	
	
	
	R-6 Adopt Indicators, Benchmarks, and Performance Targets
	
	
	

	Hold for Work Session
June 7, 2004
	
	
	
	
	
	
	New Board Member Orientation

June 4 Aspen Retreat

June 14, 2004

Superintendent presents the preliminary budget to the Board.

June 21, 2004

Board discusses preliminary budget

June 24, 2004

Public hearing on preliminary budget



	REGULAR
JUNE 14, 2004
	
	
	15 Learning Environ/

Discipline
	2.1-2.4 Academic Achievement: Monitor TAKS and Non-TAKS Indicators
	
	
	

	Dialogue
June 21, 2004
	
	
	
	
	
	
	

	REGULAR
JUNE 28, 2004
	
	
	1 Global Executive Constraint
	
	
	
	


	JULY 2004
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NOTE: Proposed Updates for approval at a future Board Meeting are
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