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SUBJECT:
Board Direction on an Order Calling a Refunding Bond Election on May 3, 2003



PRESENTER:
Edward J. Fuentes, Deputy Superintendent



Bilingual Education and Human Resources Development

RECOMMENDATION
That the Board of Trustees provide direction to the Administration on whether or not to prepare an agenda item for the Board’s March 17, 2003, meeting on an order calling a bond election in May 2003 to obtain authorization from AISD voters to issue unlimited tax bonds to refinance contractual obligation bonds for the District.




BACKGROUND INFORMATION


The AISD Board of Trustees has authority to call a special election to obtain authorization from AISD voters to issue unlimited tax bonds to refinance contractual obligation bonds for the District.  

May 3, 2003, is the next uniform election date authorized by the Texas Election Code.  March 19 is the last day that the Board can legally adopt an order calling for a May 3 Refunding Bond Election.  The next regularly scheduled Board meeting is March 17.


ADMINISTRATIVE CONSIDERATIONS


In deciding whether to direct the Administration to prepare a Bond Election Order for its March 17 meeting, the Board should consider the likelihood of voter approval of a Refunding Bond.  Unlike other bond initiatives, the attendant increase in taxes to fund the bond will not be tied to new capital improvements but rather to the transfer of approximately $31.5 million of contractual obligations from the M&O budget to the I&S side of the ledger.  The result of moving contractual obligations from M&O to I&S is that M&O funds now expended to make annual debt payments on the contractual obligations, about $6.9 million, would be made available for other purposes such as, for example, maintaining the District’s current student/staff ratios in its secondary schools.  As a result, additional funds sufficient to pay debt service on the contractual obligations would be generated by an increase in the District’s I&S tax levy.  The very tight schedule necessitated by a May 3, 2003 election, however, will make it very difficult for the District to clearly articulate the intent of the bond election to the public and for the Austin community to engage in a meaningful debate on the proposed bond’s merits.  

Another consideration must be the effect that this bond will have on a possible 2004 bond election now under development.  The Board should weigh the likelihood that voters would approve two bond programs in as many years.  The Board should also consider that ACC is holding a bond election on the same day as that proposed here.   Finally, there is the mood of the voters to be considered.  The electorate has recently demonstrated that current economic conditions make them unreceptive to calls to increase taxes to fund school bonds.

For these reasons the Administration recommends that the Board not adopt an order calling for a refunding bond election on May 3, 2003.


ACTION REQUIRED
Board direction.

CONTACT PERSON(S)

Edward J. Fuentes

Paul Turner

