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___________________________________________________

AUSTIN INDEPENDENT SCHOOL DISTRICT

Office of the Superintendent

Memorandum

To:

Members, Board of Trustees

From:

Pascal D. Forgione, Jr., Ph.D., Superintendent

Subject:
EL-9, Asset Protection, Monitoring Report

Date:

February 7, 2003

I certify this information to be accurate as of the close of business on February 7, 2003.

EL-9 states, “The Superintendent shall not allow assets to be unprotected, inadequately maintained, inappropriately used or unnecessarily risked.”

Accordingly, the Superintendent may not:

1. Fail to maintain insurance coverage against theft and casualty losses to 100% of replacement value.

In Compliance

Property insurance coverage has been obtained from Chubb Insurance for 100% of replacement cost less deductible of $100,000 per occurrence for fire or storm damage and $5,000 per occurrence for vandalism and theft.

2. Fail to maintain insurance coverage against liability losses to Board members, staff and the district itself in an amount that is reasonable for school districts of like size. 

In Compliance

General Liability insurance has been obtained from Texas Association of School Boards with an annual aggregate of $1,000,000 per occurrence, and errors and omissions coverage has been obtained from Texas Association of School Boards with $1,000,000 per occurrence, which includes $1,000,000 for defense.

3. Fail to ensure that facilities and equipment are not subject to improper wear and tear or insufficient maintenance.

In Compliance

The District’s Construction Management Department maintains a budget for both facilities improvement and routine maintenance.  Funds available for facilities improvement are allocated in the Department via an annual project-based budget that identifies needed improvements in schools and other District facilities beyond the capacity of the District staff to perform.  These projects are accomplished through competitive contracts with the construction trades.  However, when unexpected events arise that compromise the health and safety of District students and/or staff; or interfere with the delivery of academic services, funds previously scheduled for facilities improvement projects are redirected to meet these emerging needs.

Funds available for routine maintenance and repairs are allocated to the District’s Maintenance Department.  These funds are expended on items such as the replacement of damaged floor and ceiling tiles, the replacement of air filters on heating and cooling systems, the painting of classrooms, the maintenance of school grounds, etc., as well as the repair of equipment by District plumbers, electricians, and HVAC repairmen.  Such routine maintenance and repair ensures that facilities and equipment last at least as long as its designed service life.  Over the past year, the Maintenance Department processed over 48,000 work orders for routine repairs.

District staff and a cadre of volunteer community architects and engineers are engaged in a needs assessment of District facilities in preparation for the next AISD bond program projected for 2004.  Included in this data gathering are needed repairs and renovations for each facility beyond the scope of the District’s Construction Management Department.  These data enable District staff to plan to address wear and tear and maintenance issues appropriate for completion during the proposed bond program.

In addition, the District is currently field-testing its developing electronic facility assessment system.  When this electronic facility assessment database is fully implemented, the District’s capacity to provide accurate and cost effective information about facility needs will be significantly enhanced.

Annual insurance inspections are conducted on a rotating basis by the District’s building and contents insurer.  These inspections include a thorough walk-through of each school to identify potential hazards.  These inspections produce written reports with corrective recommendations that are then shared with the local campus and the Construction Management Department.  Should the insurance inspection report indicate the need for corrective action, a written response is requested from the local campus indicating the types and kinds of corrective measures taken.  The District’s Risk Manager schedules the inspections for the insurance company and attends each inspection with the local campus administrator.  No significant findings have been identified during this year’s inspections.

As required by state law and local regulations, principals annually submit fire drill/inspection reports.  Safety issues identified during these inspections are submitted to the maintenance or fire alarm staffs for resolution.

All school cafeterias have preventive maintenance inspections performed on equipment annually to ensure that they are in proper working condition and in compliance with all applicable state and local health codes.  Additionally, the District’s insurance company inspects kitchens that contain pressurized steamers biannually.  Findings are reported to the state.

The District ensures that all life safety systems conform to building code requirements through a regular program of maintenance.  Any maintenance needs identified during inspections conducted by the Austin Fire Department are promptly addressed by District staff.

4. Expose the district, the Board or staff to legal liability.

In Compliance

The Superintendent is not aware of any situation or circumstance wherein the district, its Board or staff have been knowingly or recklessly exposed to legal liability.

5. Fail to protect intellectual property, information and files from loss or significant damage.

In Compliance

The district’s annual audit includes a review of information technology general and application controls to determine:

· What controls are in place to prevent unauthorized access to software, data or processing equipment (i.e., sign-in/sign-out procedures, keys and/or cards for entrances/exits);

· If the controls are adequate for restricting user ID (identification) codes and passwords to processing capabilities appropriate to the employees’ duties and responsibilities;

· How the system’s initial development/installation/implementation and subsequent changes/enhancements are monitored/controlled;

· Whether duties are separated to prevent individuals from processing unauthorized transactions;

· What controls are in place to ensure that equipment, data and software are protected from physical damage, such as fire, water, and other sources that could materially disrupt or stop operations (i.e., use of smoke/heat detectors and fire extinguishing equipment, adequate ventilation/air conditioning to prevent equipment from overheating);

· What has been done to ensure prompt resumption of operations in cases of natural disaster or catastrophes (development of formal contingency or disaster recovery plans, identification of backup processing centers, securing off-site storage of system/data backups);

· The controls for ensuring that data input is authorized and accurate and that the propriety of the transaction is verified (use of standardized forms with authorizing signatures, transaction/batch numbers, automated edits, input schedules, passwords and use profiles);

· The automated controls in place to ensure that data processed is complete and in accordance with prescribed objectives (edits, transaction counts, control totals);

· What controls are in place to ensure that the output is accurate, complete and accessible only to authorized users;

· How errors are identified and followed up; and

· What procedures are in place to ensure an adequate audit trail exists to reconstruct significant files.

6. Fail to properly preserve and dispose of all records related to affairs or business of the district.

In Compliance

Records are retained and/or disposed of in accordance with the Records Retention Schedule for Records of Public School Districts and the Records Retention Schedule for Records Common to All Local Governments as issued by the Texas State Library and Archives Commission, effective February 15, 1993 and November 1, 1995, respectively. The schedules contain listings and brief descriptions of the records maintained in school system offices and identify the minimum time period each record series should be retained (Texas Government Code, Section 441.158).

7. Invest funds in securities that are not authorized by Board policy as reflected by the attached EL 9-E. [See Policy CDA (LOCAL)]

In Compliance

Funds have been invested in accordance with Texas Government Code Chapter 2256 and in accordance with the Austin ISD Board-approved Investment Policy, CDA (L) – Investments, the following constitute “authorized investments”:

· Obligations of the United States or state of Texas or its agencies and instrumentalities and political subdivisions, not to exceed two years to stated maturity, including collateralized mortgage obligations directly issued by a federal agency or instrumentality of the United States as permitted by Government Code 2256.009, but excluding mortgage-backed securities listed in Government Code 2256.009 (b).

· Two types of mutual funds as defined by Government Code 2256.014:  money market mutual funds and no-load mutual funds.

· Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed by the full faith and credit of the state of Texas or the United States or their respective agencies and instrumentalities, not to exceed one year to stated maturity.

· Fully collateralized certificates of deposit from banks doing business in Texas, with a stated maturity not to exceed six months.

· Fully collateralized repurchase agreements permitted by Government Code 2256.011 not to exceed two years unless matched in a flex repurchase agreement to a set expenditure schedule for bonds.

· Banker’s acceptances as permitted by Government Code 2256.012 not to exceed 270 days to maturity.

· Commercial paper as permitted by Government Code 2256.013 not to exceed 270 days to stated maturity.

· Public funds investment pools as defined by Government Code 2256.016-2256.019.

8. Acquire, encumber or dispose of real property.

In Compliance

The Superintendent has not allowed the purchase, encumbrance, nor sale of real property without the Board’s approval.

9. Endanger the district’s public image or credibility, thereby jeopardizing its ability to accomplish its mission.

In Compliance

The Superintendent is not aware of any situation or circumstance whereby the District’s public image or credibility has been endangered or that would inhibit the accomplishment of R-1 (District Mission).  In fact, the District’s image in the following areas has been enhanced:  data integrity, financial integrity, and student achievement.

10. Maintain a current and accurate inventory of all district fixed assets.

In Compliance

Each campus/department is required annually to conduct a physical count of their fixed assets, and report the results to the Finance Department.  In order to obtain a one-time independent verification of the District’s fixed assets, an independent firm was selected to conduct this year’s count.  That inventory has been completed and the results are being compiled and compared to the District’s records.

11. Maintain and protect the district’s data management systems.

In Compliance  

The District protects the data and core automation systems at several layers.

· Data Protection – The data is protected through a series of weekly backups and nightly incrementals.  Backup media is periodically moved to a remote site for disaster recovery purposes.  A data retention schedule is followed to periodically archive data.

· Automation Systems – Routine preventive maintenance is performed.  Premier support contracts provide top-level support for the core infrastructure components.  Maintenance technicians are available 24 hours a day, 365 days a year.  All critical components receive battery protected power and the most critical systems have generator backup power.  

· Security – Access to data is password protected.  Critical infrastructure components are located in restricted access areas.  Network access is tightly controlled and monitored.

· Disaster Recovery – A current plan is in force.  An alternate site is functional in the event of a major disaster. 

