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SUBJECT:
Board Resolution Declaring a Financial Exigency and the Need for a Program Change (Reduction in Force) Affecting Central Administrative Positions
PRESENTER:
Pascal D. Forgione, Jr. Ph.D., Superintendent

RECOMMENDATIONS

That the Board adopt the attached Resolution declaring a financial emergency and a need for a program change within the District to permit the Administration to proceed with the necessary reduction in force affecting Central Administration positions to ensure the District’s future fiscal security while at the same time protecting the District’s education mission and the employability of the District’s staff.

BACKGROUND INFORMATION

On November 16, 2002, and December 9, 2002, the Superintendent and Deputy Superintendent for Finance advised the Board of the impending financial emergency facing the District. The attached Resolution in its eleven “Whereas” clauses lists the many inextricably linked reasons for the need for a Board declaration of “financial exigency” and the need for a “program change”, which are the terms defined in Board Policy used to establish the need for a “reduction in force”.

On January 16, 2003, representatives of the Gibson Consulting Group shared the final report of the District Management Audit that they conducted in the Fall of 2002.  On February 13, 2003, the Superintendent will identify employment areas to be affected by the reduction in force at the level addressed in the Gibson Report (Phase One).  The Superintendent’s Phase Two will identify additional staffing reductions in Central Office employment areas to be affected by the reduction in force and is scheduled for Board presentation on February 24, 2003. The Superintendent’s Phase Three will identify additional employment areas to be affected by the reduction in force based on the outcomes of the budget deliberations underway, and is scheduled for Board presentation on March 17th.   

ADMINISTRATIVE CONSIDERATIONS

Adoption of this Resolution allows the District to reduce the current workforce as deemed necessary to operate with maximum efficiency and effectiveness to protect the education mission of AISD, to protect the employability of AISD staff, and to protect AISD’s future fiscal security.   

ACTION REQUIRED

Approval

CONTACT PERSONS

Pascal D. Forgione, Jr., Ph.D.

Mel Waxler
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