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AUSTIN INDEPENDNENT SCHOOL DISTRICT

Professional Development Academy

BOARD RETREAT                                    JANUARY 10-11, 2003

Presiding Officer





Vice President Ingrid Taylor and

   President Doyle Valdez

On this the 10th day of January 2003, at 1:30 p.m., the Board of Trustees of the Austin Independent School District convened at the Professional Development Academy, 2608 Richcreek, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (in attendance until 4:30 p.m. and returning at 5:25 p.m.), Johna Edwards, John Fitzpatrick, Robert Schneider, Ingrid Taylor, Doyle Valdez (arriving at 5:45 p.m.), Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Rudy Montoya, Jr.

Vice President Taylor began the Retreat at 1:45 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Consultants Randy Quinn and Linda Dawson, Aspen Group International, Inc., facilitated the Policy Governance Board Retreat.   

Aspen Roundtable Discussion with Board of Trustees

The Board discussed ‘What’s Working” and ‘What’s Not Working” related to policy governance.  

What’s Working

· Linkages; initiative; listening; 2-way conversations

· Governance Committee

· Board better organized

· Debriefing

· Meetings shorter; better focused

· Ends Policies

· Annual work plan

· Good public perception

· Better dynamic between board and staff

· Board more active; not merely receiver of staff info

· Longer term; broader vision

· Staff support

· Better staff interaction

· Third party support

What’s Not Working

· Lack of public understanding

· Discomfort with self-monitoring

· Discomfort with technical language

· Four/five point monitoring scale

· Concern about EL monitoring reports that appear to be biased
 
    toward “compliance” rather than fact

· Defensive staff reaction to board’s response to monitoring reports

· Disclarity regarding “reasonable interpretation” of EL policies

· Board too caught up in process 

· Below senior staff level, staff not clued in

· Unequal participation by board members

· Over reliance on consultants

· Public/Board disconnected

· Board interaction with community

· Share the load for implementation

At 3:30 p.m. the following staff arrived to participate in the Board Retreat:  Dr. Pat Forgione, Superintendent; Dr. Joy McLarty, Deputy Superintendent of Accountability and Information Services; Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction; Dr. Ed Fuentes, Deputy Superintendent of Bilingual and Human Resources Development; Larry Throm, Deputy Superintendent of Finance; Mel Waxler, General Counsel (arriving at 4:45 p.m.); Karen Sperry, Executive Assistant to the Superintendent; Dr. David Duty, Director of Special Projects and Intergovernmental Relations; and Andy Welch, Director of Communication Services.

Before going further with the Retreat, the following four agreements were presented by Mr. Quinn and Ms. Dawson:

Do your best,

Make no assumptions,

Take nothing personally,

Speak with Impeccability.

With consensus of the Board, the agenda item “Roundtable Debriefing Administration and Board of Trustees,” was delayed on the agenda for the arrival of Doyle Valdez and Rudy Montoya.  

Revision to GP-6 and GP-7 on Board Committees

The Board discussed issues related to GP-6, Board Committee Principles, and GP-7, Committee Structure.  After discussion with Ms. Dawson and Mr. Quinn, the Governance Committee agreed to review the purpose and reporting structure of each committee in order to make a decision about including the committee on GP-7 and discuss the outcome of the review with the full Board.  As a result of the discussion, the recommendation included the following:

1. Divide GP-7 into three sections:

A. those committees required by Statute or State Board of Education

B. those committees created by the Board at its discretion

C. those committees (listing) that have Board member liaison appointments

2. Consider adding to the District Advisory Council (DAC) purpose/charge a provision to have the DAC assist the Board and Superintendent in extending knowledge of the Board’s Results policies to the individual school level.

3. Consider adding language to the School Health Advisory Council to clarify that the Council reports to the Board through the Superintendent.

4. In all committee descriptions, be very precise in recording in policy the actual members who serve on the committees, the actual schedule for reporting back to the Board, and the date on which the committee will expire or the membership charge.

5. Further consider and recommend Board action on the question of Board members serving on legally-required committees.

6. Formalize a process for committees to be monitored to assure faithful performance of their described purpose.

7. Add section covering new Communications Committee.

8. Add the Citizens’ Bond Advisory Committee and its definition. (Dr. Fuentes would provide the information.)

Ms. Dawson recommended adding GP-7 (e), Authority, which will explain if the committee reports to the Board through the Superintendent; and to include the contribution to the Board’s Results Policies for the Purpose/Charge of the committee.

The Board Governance Committee purpose/charge was reviewed and recommended to remove 4 “assist in communicating Board work to the District’s stakeholders and assist in facilitating community (linkage) meetings.

Community Meetings:  Defining Next Steps

Process for Reflecting Community Values in RESULTS Policies

Board discussion with the consultants regarding the common feedback from the Community Connections included:  Career to School, bigger than Austin, diverse culture, importance of teachers and critical thinking.  Additional discussion included:  debriefing every three months what has been heard at the Community Connections; annual schedule for amending Results, and thank you notes to participants should include three issues that the Board heard most often and when the Board would have further discussion.  The following schedule was proposed:


Reschedule January Spanish Speaking Community Connection in

       February 2003,


Review Result Policies 1, 2, and 3 in March 2003, 


Review Results Policies 4 and 5 in April 2003, and


Review Results Policies 6 and 7 in May 2003.

Transitional Approach to Superintendent’s Evaluation

Ms. Sperry reviewed the information to be included in the Superintendent’s evaluation document.  Mr. Quinn reviewed the Buford County Superintendent’s Evaluation Plan.  Ms. Sperry confirmed the changes in the Superintendent’s Evaluation schedule.  

Adjournment

The Board Retreat adjourned at 6:45 p.m.

On this the 11th day of January 2003, at 9:00 a.m., the Board of Trustees of the Austin Independent School District convened at the Professional Development Academy, 2608 Richcreek, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley (in attendance until 12:30 p.m. and returning at 1:45 p.m.), Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez began the Retreat at 9:20 a.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Consultants Randy Quinn and Linda Dawson, Aspen Group International, Inc., resumed the Policy Governance Board Retreat.   

Debriefing for Friday, January 10, 2003

Board comments regarding the Friday Session included:  very positive discussion, open communication, ended the evening 15 minutes early, and concerns related to discussion between consultants and staff.

Ms. Dawson and Mr. Quinn reviewed the ten principles of Policy Governance.

Roundtable Debriefing Administration and Board of Trustees

Mr. Quinn reviewed the Board’s comments from Friday, January 10th, regarding “What’s Working” and “What’s Not Working” related to policy governance.

The results of the Administration discussion of policy governance “What’s Working” and What’s Not Working” were as follows:

What’s Working

· Train is moving, processes in place to make it work

· Staff team serious about its role in making it work

· Board meetings more focused, structured

· Staff not blind-sided during meetings

· Board doing legitimate board work

· Good debriefing

· Board less intrusive into operational issues

· Individual member requests for info reduced

· Comfort level for PG is high; feels better

What’s Not Working

· Board should consider EL monitoring both to measure compliance and to celebrate success

· Range of levels of belief in, commitment to and understanding of PG

· Board and staff still developing full understanding of its policies

· Board still developing full understanding of difference between Ends, EL monitoring

· Board must remain consistent in its commitment to faithful implementation

Compliance Ratings for EL Monitoring Reports
After discussion, Board and staff agreed to revise the compliance ratings for the EL Monitoring Reports:

· Full Compliance

· Compliance with Exceptions



Noted



Re-monitor

· Not in Compliance



Re-monitor

The policy governance monitoring forms involved would be revised and effective for use in January 2003.

The monitoring process for Policy EL includes:  purpose, process and disposition.   As needed, pre-monitoring “reasonable interpretation” discussion with the Board would take place.  The Results Policy monitoring process includes:  indicators, benchmark, set performance targets, and measure progress.

The Results Policies should be scheduled and reflected on the Annual Agenda Planning Calendar, GP-8-E.   

Selection of Community Meeting Dates and Groups for Spring Semester 

Board discussion with the consultants included focusing around the Results Policies at the Community Meetings.

Suggested community groups for the Spring Semester included the following:

Special Education parents

Current year graduates

Employee associations

Private school parents

Former board members

East Side Story 

Booker T. Washington Project 

JJAEP


Hispanic Parents


African American Parents

Adjournment

The Board Retreat adjourned at 3:35 p.m.








_______________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

