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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                             DECEMBER 9, 2002

Presiding Officer






 President Doyle A. Valdez

On this the 9th day of December, 2002, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:40 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside.  

President Valdez called the meeting to order at 6:00 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including discussion of the Superintendent’s evaluation and contract; and to receive legal counsel or advice on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 7:20 p.m.

President Valdez reconvened the meeting at 7:27 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda, with the exception of moving agenda item Committee Report, Daily Elementary Physical Education Update, before the agenda item Results Policy 2.1.1 Reading, 2.1.3.1 Speaking, and 2.1.3.2 Listening.  Ave Wahrmund seconded the motion.

The motion passed unanimously

Pledge of Allegiance

Rodriguez Elementary School Safety Patrol students led the Pledge of Allegiance in English and Spanish.   Ana Anderson, Frank Martinez, Jeanette Orneleas and Amanda Riojas; accompanied by Rodriguez Elementary School Principal Suzie Cunningham and Safety Patrol Sponsor Carolyn Dyer, were presented certificates and t-shirts from the Trustees.

Recognition of Renee Borders for Being Awarded the Texas Governor’s Trophy

Ingrid Taylor made a motion that the Board of Trustees recognizes Renee Borders, AISD special education transition coordinator and supervisor of supported employment, for distinguishing herself by being awarded the Governor’s Trophy, presented by the Texas Governor’s Committee on People with Disabilities in Recognition of Individuals Who Empower Persons with Disabilities.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

President’s Update

President Valdez reported on the following:

· On Thursday, December 12, 2002, Whole Foods Market will donate five percent of its sales to the District’s Institute of Hospitality & Culinary Arts (IHCA).   The students of IHCA and several local chefs will prepare and serve lunch and dinner items for $10.00 at the Whole Foods Market at 601 North Lamar, with all proceeds supporting the new Institute.   Throughout the day entertainment will be provided by Travis High School performing groups.

· The District is serving as a “model district” for Peer Assistance Leadership (PAL) Programs across the nation.  AISD is the first district in the United States to have a full-time Peer Assistance Coordinator, Jane Nethercut.  PAL programs are in place at all 12 high schools, in 12 middle schools and 16 elementary schools.

· On December 2, 2002, 11 students from Martin Middle School graduated from the Dell Techknow Program and took home computers that they learned to take apart, rebuild, troubleshoot and install software.  Austin is one of 12 U.S. cities participating in Dell TechKnow, which is a program that uses technology training and the promise of a student built computer to keep middle school students in school and focused on their grades.  Sixty students from Martin, Mendez, Pearce and Bedichek middle schools participate in the program.  Dell donated the computer equipment and Microsoft donated the operating system.

Citizens’ Communications

Kristen Valdez spoke in support of healthy beverage and food vending machines in the schools.

Dan Smith addressed the Board regarding a coordinated school health program to educate students about the importance of good nutrition and making healthy decisions.

Mollie Tower, a former District employee with an elementary music education background, addressed the Board with concerns regarding the quality of music instruction with the proposed six-day cycle (when including weekends). 

Terri Dyer; president of CAAEA, a parent, and teacher in the District; reported to the Trustees that CAAEA does not support a proposal which would cut or reduce the current quality of services the students now receive in the fine arts.  

Susan Finkelman, parent of an AISD graduate, spoke in support of the fine arts providing opportunities to students though college admissions and financial assistance.

Jay Bond, a member of the fine arts coalition in education and a parent of three students in the District, expressed opposition to the SHAC recommendation and support for maintaining the current program.

Susan Decker, parent of an AISD student, urged the Trustees to consider the value of arts and music for District students.

Don Long, parent of a Barton Hills Elementary student, addressed the Trustees regarding a well-rounded curriculum including the essentials of art and music.

Anne Lewis, parent of a Dawson Elementary School student, expressed opposition to any reduction of music and art education and concern regarding the unfunded mandate.

Vivian Ballard, parent of a student at Travis Heights Elementary School, expressed opposition to reductions in music and art, and concern regarding the costs of the SHAC proposal.

Cassie Bills, Travis Heights Elementary School PTA President, addressed the Trustees regarding parents’ satisfaction with the PAT program and the need for elementary students to be able to express themselves and explore their own vision through music and art.

Catherine DeWitt, parent of students at Travis Heights Elementary School, expressed support for the increase in physical education without an effect on the time for art and music instruction.

Emily Jones, parent of a Dawson Elementary School student, reported to the Trustees that the Dawson Elementary Campus Advisory Council and PTA passed resolutions supporting no reduction in fine arts.

Noel Gonsalvez, parent of a Travis Heights Elementary student, expressed support for an increase in physical education instruction, but not funded on the back of fine arts.

Emma Lea Mayton, retired AISD supervisor and art teacher, addressed the Trustees regarding the importance of art and music education for teaching the creative process.

Michelle Smith, a parent in the District and a member of SHAC, expressed apologies to the music and art professionals for the misconception of reductions to the music and arts program.  

Norma Hawes, a public school music teacher, spoke with concerns regarding the detrimental effect that the proposal will have on students as experienced in another district.

Rebecca Raymond-Kolker, a student at Maplewood Elementary School and a member of the Maplewood Student Council, addressed the Board regarding the variety of classes available to students and expressed support for the fine arts programs.

Tom Kolker, father of Rebecca Raymond-Kolker, a student at Maplewood Elementary School, spoke with concern regarding the Board policy for Citizens’ Communications which does not allow a parent to sign up for their child.

Pamela Legate, a Zilker Elementary School parent, addressed the Trustees regarding the emphasis in arts and education at Zilker Elementary through the formation of an arts and education committee to raise funds for the fine arts program and the importance of aligning the District mission with the community.

Gavino Fernandez, coordinator for Coalition of Mexican American Association, expressed opposition to the SHAC proposal and support for the University of Texas Charter School in east Austin.

Alfred Stanley, a parent of students in the District, expressed support for the District’s fine arts program at the current level.

Carey Cluett, parent of students at Bryker Woods Elementary School and McCallum High School, expressed support for physical education and concern regarding the misguided legislative mandate.

Robert McArthur, a retired AISD teacher, expressed support for the fine arts programs and concern regarding losing teachers and programs due to the Robin Hood law.

David Doscher, a parent of AISD students, addressed the Trustees regarding the State Board of Education requirement of 135 minutes of physical education per week, not the requirement of the legislative mandate.

Brenda Berry, President of Austin Association of Professional School Administrators, expressed appreciation for the public forums and surveys to address the issues and presented poinsettias to the Trustees in recognition of the holidays.

Rita Haecker, vice president for certified and professional staff in Education Austin, addressed the Trustees with concerns regarding the planning and preparation time for teachers; additional requirements in every subject area; unfunded mandates such as Senate Bill 19; and opposition to the SHAC proposal to add physical education time at the expense of fine arts.

Consent Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion.

The motion passed unanimously

In summary, the following items were approved:


Minutes, August 24, 2002, Board Training


Minutes, August 26, 2002, Regular Board Meeting


Minutes, October 7, 2002, Regular Board Meeting


Minutes, October 8, 2002, Board Work Session


Minutes, October 21, 2002, Special Meeting


Minutes, October 22, 2002, Team Building



Minutes, October 28, 2002, Regular Board Meeting


Bids on Equipment, Services and Supplies



Bids on Frozen/Refrigerated Food

$   948,811.65*



Bid on Cereal




       92,102.40*




TOTAL




$1,040,914.05


*In accordance with State Law, tie bids were resolved by casting of lots:



Seasoned French Fried Potatoes awarded to McCain Foods,



Frozen Eggs awarded to Michael’s Foods,



Breakfast Sausage Patties awarded to Horn & Associates, and



Cereal Products awarded to General Mills.


Adoption of Order Authorizing The Issuance, Sale, and Delivery of Austin Independent School District Unlimited Tax School Building Bonds, Taxable Series 2002 (Qualified Zone Academy Bonds), and Containing Other Matters Related Thereto -  Adopted the order authorizing the issuance, sale and delivery of Austin Independent School District Unlimited Tax School Building Bonds, Taxable Series 2002 (Qualified Zone Academy Bonds), in the amount of $6,710,260, and other matters related thereto, related to the Health and Safety Bond Election supported by the voters on February 2, 2002.

Adoption of Order Authorizing the Issuance, Sale, and Delivery of Austin Independent School District Unlimited Tax School Building Bonds, Series 2002A, and Containing Other Matters Related Thereto – Adopted the order authorizing the issuance, sale and delivery of Austin Independent School District Unlimited Tax School Building Bonds, Series 2002A, in the amount of $4,675,000, and other matters related thereto, as related to the Health and Safety Bond Election supported by the voters on February 2, 2002.

Adopt Resolution Authorizing the Execution and Delivery of a Debt Service Fund Forward Delivery Agreement and Related Matters – Adopted the resolution authorizing the execution and delivery of a debt service fund forward delivery agreement and related matters, as the second series of bond related to the Health and Safety Bond Election supported by the voters on February 2, 2002.

Routine Personnel Actions:  Confirmation of Hirings, Assignments, Reassignments, Resignations, Retirements, and Other Actions with Regard to Personnel 

Appointment of Official Textbook Committee, Textbook Advisory Committee, and Citizens Textbook Advisory Committee – Approved the appointment of the members of the Official Textbook Committee, Teacher Textbook Advisory Committees, and Citizens Textbook Advisory Committees for the following subject areas:


Prekindergarten, English and Spanish


Social Studies, Grades 105, English and Spanish


Social Studies, Grade 6


Social Studies, Grade 7


Social Studies, Grade 8


Social Studies, High School, World Geography Studies

World History Studies, Advanced Placement European History, 

     Advanced Placement World History


United States History Since Reconstruction, Advanced Placement

     United States History

United States Government, Advanced Placement Comparative

     Government and Politics, Advanced Placement U.S. Government and 

     Politics

Economics with Emphasis on the Free Enterprise System and Its Benefits, 

     Advanced Placement Macroeconomics, Advanced Placement 

     Microeconomics

Psychology, Advanced Placement Psychology

Sociology

Revised Board Policy EIF (LOCAL), Academic Achievement: Graduation – Approved revisions to Board Policy EIF (LOCAL), Academic Achievement: Graduation, shown as Attachment A of the Official Minutes, in order to provide additional options for the current juniors (graduating class of 2004) to meet the requirements for the Recommended High School Program, which are the same options offered to the graduating classes of 2002 and 2003, including taking a credit by exam or taking an accelerated course.

Installation of Air-Conditioning System and Back-up Electrical Generator at Reagan High School Telecommunication Main Distribution Frame (MDF) Room Award of Contract – Awarded a contract to Wesley Crow Electric, Inc. in the amount of $57,500 for the installation of the air-conditioning system and the stand-by electrical generator and related components for the Telecommunication Main Distribution Frame (MD) Switch Room at Reagan High School.

Bid on New and Replacement Floor Covering at Various Facilities Award of Contract – Awarded a renewable contract in the amount of $25,000 to Bagley’s Floor Services, Ltd., for the installation of Carpet Type 1, Carpet Type 5, Carpet Type 6, Vinyl Composition Tile, Vinyl Sheet Floorings, Rubber Floor Tile and Rubber Stair Tread as submitted under Bidder’s Proposal for Construction Contract.    Awarded a renewable contract in the amount of $25,000 to Accent Flooring, Inc., for the installation of Carpet Type 2, Carpet Type 3, Carpet Type 4, and Carpet Type 7 as submitted under Bidder’s Proposal for Construction Contract.  Awarded a renewable contract in the amount of $25,00 to Consolidated Specialty Products, Inc. for the installation of Taraflex Flooring as submitted under Bidder’s Proposal for Construction Contract.  Awarded a renewable contract in the amount of $25,000 to Austin Court and Floors, Inc., for the installation of Sport Court Flooring as submitted under Bidder’s Proposal for Construction Contract.

Authorization of Additional Expenditures for Mold Remediation and Renovations at Travis Heights Elementary School – Authorized a $90,000 increase in allowable expenditures, for a total maximum construction allocation of $640,000 for the mold remediation and renovation work in the 400-classroom wing at Travis Heights Elementary School.

Affordable Housing Development Approval to Enter into Agreement – Authorized the administration to enter into an agreement with American City Vista to develop an affordable housing project on the 16-acre AISD Service Center Remainder Tract.  

Policy Manual Update 68 – Approved Policy Manual Update 68, as shown on pages 125-220 in the Official Agenda.

Approve Gang and Youth Violence Community Education Grant Agreement – Approved the Gang and Youth Violence Community Education Grant agreement to provide education and community awareness about youth violence in schools and our community.

Revisions to Policy Governance Policies – Approved revisions to the following Policy Governance Policies, shown as Attachment B of the Official Minutes:  GP-1, Governance Commitment; GP-2, Governing Style; GP-4, Monitoring Board Governance Process and Board-Superintendent Relationship Policies; GP-7, Committee Structure; GP-8-E, Annual Agenda Planning; GP-10, Board Member Covenants, B/SR-5, Monitoring Superintendent Performance; EL-3, Treatment of Stakeholders; EL-4, Staff Treatment; EL-5, Staff Compensation; EL-7, Budgeting/Financial Planning; EL-8, Financial Administration; EL-9, Asset Protection; EL-10, Communication and Counsel to the Board; EL-11, Annual Report to the Public; and EL-13, Textbook and Instructional Materials Selection. 

Policy Governance Calendar – Approved the revisions to GP-8-E, Annual Agenda Planning, shown as Attachment C to the Official Minutes. 

2003-2004 Budget Calendar, Key Strategies, Priorities and Assumptions

Larry Throm, Deputy Superintendent of Finance, reviewed the Assumptions for developing the 2003-04 Budget, including the fund balance, revenue and expenditures.  

Dr. Pat Forgione, Superintendent, reviewed the District’s key strategies, priorities and budget calendar for the 2003-04 budget.

Ingrid Taylor made a motion that the Board of Trustees approves the 2003-2004 Budget Calendar, Key Strategies, Priorities, and Assumptions, shown as Attachment D of the Official Minutes.  Robert Schneider seconded the motion.

The motion passed unanimously

Daily Elementary Physical Education Update

Dr. Susan Millea, Chairperson of the AISD School Health Advisory Council (SHAC), reviewed the process and needs that the Council was attempting to address.  Dr. Denise Collier, Director of Curriculum, reviewed concerns and considerations in conjunction with the Council’s presentation.   Dr. Millea also reviewed the public remarks regarding changes that had come forth in the past week related to the recommendation of SHAC. Dr. Dolly Lambdin, Physical Education Task Force Chairperson, confirmed that based on information available that AISD exceeds the national average for health risks and reviewed the comments on teacher surveys.

Dr. Forgione announced that a letter to the Austin community has been published related to the current physical education program and the proposal from SHAC.  A survey will be sent to elementary principals and Campus Advisory Councils to be returned by January 17, 2003.   Physical Education Public Forums are scheduled for 6:30 – 8:30 p.m. on Tuesday, January 14, 2003, at Reagan High School and Wednesday, January 15, 2003, at Austin High School.  Administration will present a recommendation to the Board of Trustees by the end of January 2003.

Board discussion included the following:  diet served within AISD; charge of the Council; ten-minute reduction to instruction time; revenue neutral proposals; challenges related to poverty; and requirements for TEKS. 

Rudy Montoya requested that staff provide a comparison to other school districts regarding time for physical education, art and music.

RESULTS Policy 2.1.1 Reading, 2.1.3.1 Speaking, and 2.1.3.2 Listening

Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, reviewed the proposed reading performance indicators and targets; the District’s reading achievement; the Texas Assessment of Knowledge and Skills (TAKS) passing standards; and the student participation in Advanced Placement and International Baccalaureate courses.

Patricia Whiteside requested that staff provide an update on the progress of students.  Robert Schneider made the suggestion of using Just for the Kids as a comparison.

Board discussion included the following:  benchmark scoring availability; timeline for reviewing criteria; participation in Advanced Placement and International Baccalaureate courses; and interest in early college start, dual credit and technology preparation.

Monitoring Report for EL-14, District Calendar

Dr. Forgione presented the monitoring report for EL-14, District Calendar, as shown in the Official Board Agenda.  

Patricia Whiteside made a motion that the Board of Trustees accepts the monitoring report rated in full compliance.  Johna Edwards seconded the motion.  The EL-14 Board Monitoring Report Summation is shown as Attachment E to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment F to the Official Minutes.

AYES:

Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Ingrid

Taylor, Doyle Valdez, Ave Wahrmund and Patricia Whiteside

NOS:

Robert Schneider

ABSENT:
None

The motion passed.

Mr. David Deuscher and Ms. Lariann Curtis, members of the AISD 2003-2004 Calendar Committee, participated in discussion with the Board regarding issues related to the development of the District calendar.

Board discussion included the following:  Calendar Committee roster representative of different interests; required 180 days of instruction; and days for staff development.

Dr. Forgione presented an amendment to be considered at the January 13, 2003 Board Meeting, for EL-14, 1. Implement a school district calendar that plans for fewer than 187 days of student instruction/contract time. 

John Fitzpatrick requested that edits to the Governance Policies be presented to the Board in January, including EL-4 and EL-14.  

The working portion of the Agenda concluded at 11:30 p.m.

Monitoring Report for B/SR-1, Governance-Management Connection

Patricia Whiteside made a motion that the Board of Trustees accepts B/SR-1 in full compliance, with the action to change the wording to reflect the Board’s actual practice.   John Fitzpatrick seconded the motion.  The B/SR-1 Policy Self Monitoring Report Summation is shown as Attachment G to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment H to the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley

The motion passed.

Dr. David Duty, Director of Special Projects and Intergovernmental Relations, noted that B/SR-1 would be revised and placed on the Consent Agenda for January 13, 2003.

Monitoring Report for B/SR-2, Unity of Control

John Fitzpatrick made a motion that the Board of Trustees accepts B/SR-2 in full compliance.  Rudy Montoya seconded the motion.  The B/SR-2 Policy Self Monitoring Report Summation is shown as Attachment I to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment J to the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley

The motion passed.

Monitoring Report for B/SR-3, Accountability of the Superintendent

At 12:00 a.m. Patricia Whiteside made a motion to extend the meeting for fifteen minutes.  

John Fitzpatrick made a motion that the Board of Trustees accepts B/SR-3 in substantial compliance, with the action to align the wording with the stem of B/SR-1.    Ave Wahrmund seconded the motion.  The B/SR-3 Policy Self Monitoring Report Summation is shown as Attachment K to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment L to the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley

The motion passed

Monitoring Report for B/SR-4, Delegation to the Superintendent

At 12:19 a.m. Patricia Whiteside made a motion to extend the meeting for ten minutes.

Rudy Montoya made a motion that the Board of Trustees accepts B/SR-4 in substantial compliance.    John Fitzpatrick seconded the motion.  The B/SR-4 Policy Self Monitoring Report Summation is shown as Attachment M to the Official Minutes and the Official Board Response to B/SR Policy Self Monitoring Report is shown as Attachment N to the Official Minutes.

AYES:
Johna Edwards, John Fitzpatrick, Rudy Montoya, Robert Schneider, Ingrid Taylor, Ave Wahrmund, and Patricia Whiteside

NOS:

None

ABSENT:
None

ABSTAIN:
Cheryl Bradley

The motion passed

Board Debriefing

The Trustees completed seven Board Self-Assessment Forms with an overall rating of Acceptable:  three rated Commendable, three rated Acceptable and one rated Needs Improvement.

Adjournment

The Board Meeting adjourned at 12:30 a.m.








________________________________ 








Doyle Valdez, President of the Board

________________________________ 

Ave Wahrmund, Secretary of the Board

