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SUBJECT:
Adoption of Governance Policies and Operating Procedures
PRESENTER:
Ave Wahrmund, Chair, Board Governance Committee




RECOMMENDATION

Board approval of the proposed Governance Policies and Operating Procedures document.




BACKGROUND INFORMATION
Since the Board last adopted the Board Operating Procedures Manual in May 2001, the Board adopted the Policy Governance model for governing.  This new document, titled Governance Policies and Operating Procedures updates and aligns the Board Governance polices with the Board operating procedures.

The document separates the policies from procedures, provides appropriate references to governance and district policies, and clearly articulates current practices of the Board.

The purpose of this document is to provide a set of procedures for orienting new board members and a handy reference for experienced members.  




ADMINISTRATIVE CONSIDERATIONS
The administration will maintain an HTML version  of this document with links to district and governance policies.




ACTION REQUIRED

Board approval.
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Ave Wahrmund


Karen Sperry

