RESULTS Policy 6 – Essential Life Skills

February 23, 2004

Page 1 of 5

SUBJECT:
Discuss Performance Indicators and Performance Targets for RESULTS Policy 6:  Essential Life Skills

PRESENTER:
Dr. Darlene Westbrook, Chief Academic Officer


John Moore, Executive Director, Educational Support Services
RECOMMENDATION
None, as this is a Board information and discussion item during the first year of building toward full RESULTS policy monitoring.

BACKGROUND INFORMATION

The Board has identified the development of essential life skills by students as one of the seven RESULTS policies to be monitored annually.

RESULTS Policy 6 states:


“All students will demonstrate the aptitude, attitude and skills to lead responsible, fulfilling and respectful lives.”

Students will:

6.1 Possess high self-esteem

6.2 Manage resources to solve problems

6.3 Possess sound character

6.4 Identify and accomplish personal goals

6.5 Compete and cooperate as appropriate

6.6 Possess the skills to manage conflict
Development of essential life skills will prepare students for dealing effectively with life’s challenges.  Essential life skills are included in the Personal/Interpersonal Skills and Health Behaviors strands of the Texas Essential Knowledge and Skills (TEKS) K-12 standards for health education.  Essential life skills are also included in state character education standards.

In preparation for the development of targets and performance measures, the Board is conducting five community meetings to solicit input from parents and citizens about the essential life skills that students should learn, and the standards or measures the 

District should use in determining student success in these areas.  The targets and performance measures presented here will be further developed based on the input received from these community meetings.  The Superintendent has also formed a group of citizens and staff to develop recommendations for the enhancement of the District character education initiative.  Input from this group will be reflected in the final presentation of targets and performance measures.


ADMINISTRATIVE CONSIDERATIONS

Teaching students essential life skills requires a school wide effort that goes beyond the classroom and involves teachers, other campus staff and parents.  It requires school wide clarity on the life skills to be taught, collaborative strategies for teaching and reinforcing specific skills, and a system for monitoring student progress in putting life skills into practice.

The following performance indicators and targets are suggested for monitoring the District’s progress toward accomplishing RESULTS Policy 6 on Essential Life Skills.

Proposed Essential Life Skills Indicators and Targets

	6.1 Possess High Self-Esteem

6.3 Possess Sound Character

6.4 Identify and Accomplish Personal Goals

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Academic and Career Planning


	100% of students completing an academic and career focused plan using the IACP process.

Baseline data to be collected in 2003-04
	Annually

	Campuses providing school wide character education programs


	100% of AISD schools will provide comprehensive school wide character education programs by 2005-06.

All AISD campuses currently offer character education.  Comprehensive programs require a school wide effort involving all staff, students and parents.  These programs require a three to five year implementation schedule.
	Annually

	Community service learning participation


	Increase by 10% the number of campuses providing students with community service learning opportunities.


Baseline data to be collected in 2003-04.
	Annually

	AP/IB Course Participation


	Increasing the number and percent of students in advanced courses.

The district goal is that 100% of students will take one advanced course during their HS career.

99-00:  22.5% student participation

00-01:  22.2% student participation

Target:  Increase to achieve goal of 100% in five years.
	Annually

	SAT/ACT Participation


	60% of students participated in SAT/ACT testing in 2002-2003.  

Target:  80% participation by 2005-06.

A yearly increase of 10% per year will result in achievement of the 80% goal by 2004-2005.


	Annually



	Students graduating under the Recommended High School Plan
	Increase by 5% the percentage of students completing the RHSP to achieve 74% BY 2005-2006.  

Current data: 

2000-01:  24.1%

2001-02:  45.3%

2002-03:  54.4%
	Annually



	Students submitting postsecondary school applications
	Increase the number and percent of requests for final transcripts from colleges/universities or postsecondary institutions.

Baseline data to be collected in 2003-04 School Climate Survey.
	Annually


	6.2 Manage Resources to Solve Problems

6.5  Compete and Cooperate as Appropriate

6.6 Posses the Skills to Manage Conflict

	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Training on Bullying and 

Sexual Harassment policies


	100% of principals will receive training on the bullying and sexual harassment policies.
	Annually

	Students reporting that they know how to access resources to solve problems.


	Student survey in grades 3-12 will indicate that students know how to access resources needed for solving problems.

Baseline data to be 
	Annually

	Campuses providing school wide character education programs


	100% of AISD schools will provide comprehensive school wide character education programs by 2005-06.

All AISD campuses currently offer character education.  Comprehensive programs require a school wide effort involving all staff, students and parents.  These programs require a three to five year implementation schedule.
	Annually


ACTION REQUIRED

None.  This is an Information Item.
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