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Sheet1

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report as of January 31, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Jan 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   8,210,619		$   -		$   (6,692)		$   -		$   8,203,927		$   -				$   -		$   8,203,927

		Revenues:

		Local:

		Property Taxes										-								-

		Interest Income		128,546								128,546								128,546

		Other Local Income		10,555,503								10,555,503								10,555,503

		State		830,715								830,715								830,715

		Federal		15,670,860								15,670,860								15,670,860

		Other Sources		-								-								-

		Total Revenues		27,185,624		-		-		-		27,185,624		-		-		-		27,185,624

		Expenditures:

		Instruction										-								-

		Instruc. & Sch. Leadership										-								-

		Support Services - Student		27,140,624		-						27,140,624								27,140,624

		General Administration										-								-

		Support Serv. - Non-Student		45,000								45,000								45,000

		Community Services										-								-

		Debt Service										-								-

		Fac. Acquisition/Const.										-								-

		Intergovernmental Chgs.										-								-

		Other Uses										-								-

		Total Expenditures		27,185,624		-		-		-		27,185,624		-				-		27,185,624

		Ending Fund Balance		$   8,210,619		$   -		$   (6,692)		$   -		$   8,203,927		$   -		$   -		$   -		$   8,203,927
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		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Budget Amendments Detail

		January 2004

		Beginning Fund Balance December 1, 2003																$   -

		Revenues

				Programmtic or Policy Changes:

						Local:								None

						State:								None

						Federal:								None

						Other:								None

										Total Programmatic or Policy Changes						$   -

										Total Revenues								-

		Expenditures:

				Programmtic or Policy Changes:

						Support Services - Student:

										Total Programmatic or Policy Changes						-

										Total Expenditures								-

		Ending Fund  Balance January 31, 2004																-

																		-





Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Financial Report

		January 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   8,203,927		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		-				-		-

		Interest Income		128,546				49,519		79,027		61.48%

		Other Local Income		10,555,503				4,396,244		6,159,259		58.35%

		State		830,715				-		830,715		100.00%

		Federal		15,670,860				9,398,695		6,272,165		40.02%

		Other Sources		-						-

		Total Revenues		27,185,624		-		13,844,458		13,341,166		49.07%

		Expenditures:

		Instruction		-						-		-

		Instruction and School Leadership		-						-		-

		Support Services - Student		27,140,624		4,198,221		13,067,654		9,874,749		36.38%

		General Administration		-						-		-

		Support Services - Non-Student		45,000		7,080		6,230		31,690		70.42%

		Community Services		-						-		-

		Debt Service		-						-

		Facilities Acquisition/Construction		-						-		-

		Other Uses		-						-

		Total Expenditures		27,185,624		4,205,301		13,073,884		9,906,439		36.44%

		Ending Fund Balance		$   8,203,927
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Sheet1

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Report as of January 31, 2004

		Review of Budget Amendments and Proposed Amendments

						Budget Amendments								Budget Amendments

						Adopted Previously								Under Consideration

						Programmatic		Correction		Balance		Revised		Programmatic		Correction		Balance		Potential

				Original		or Policy		of Original		Neutral		Budget		or Policy		of Original		Neutral		Revised

		Description		Budget		Changes		Estimates		Transfers		Jan 1, 2004		Changes		Estimates		Transfers		Budget

		Beginning Fund Balance		$   8,210,619		$   -		$   (6,692)		$   -		$   8,203,927		$   -				$   -		$   8,203,927

		Revenues:

		Local:

		Property Taxes										-								-

		Interest Income		128,546								128,546								128,546

		Other Local Income		10,555,503								10,555,503								10,555,503

		State		830,715								830,715								830,715

		Federal		15,670,860								15,670,860								15,670,860

		Other Sources		-								-								-

		Total Revenues		27,185,624		-		-		-		27,185,624		-		-		-		27,185,624

		Expenditures:

		Instruction										-								-

		Instruc. & Sch. Leadership										-								-

		Support Services - Student		27,140,624		-						27,140,624								27,140,624

		General Administration										-								-

		Support Serv. - Non-Student		45,000								45,000								45,000

		Community Services										-								-

		Debt Service										-								-

		Fac. Acquisition/Const.										-								-

		Intergovernmental Chgs.										-								-

		Other Uses										-								-

		Total Expenditures		27,185,624		-		-		-		27,185,624		-				-		27,185,624

		Ending Fund Balance		$   8,210,619		$   -		$   (6,692)		$   -		$   8,203,927		$   -		$   -		$   -		$   8,203,927
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		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Budget Amendments Detail

		January 2004

		Beginning Fund Balance December 1, 2003																$   -

		Revenues

				Programmtic or Policy Changes:

						Local:								None

						State:								None

						Federal:								None

						Other:								None

										Total Programmatic or Policy Changes						$   -

										Total Revenues								-

		Expenditures:

				Programmtic or Policy Changes:

						Support Services - Student:

										Total Programmatic or Policy Changes						-

										Total Expenditures								-
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Sheet3

		AUSTIN INDEPENDENT SCHOOL DISTRICT

		Summary Financial Report

		January 2004

		Budget vs Actual - Interim Status

								Actual		Balance

						Actual		Year-To-Date		of Budget		Budget

				Revised		Current		Revenues or		To Receive		Percent

		Description		Budget		Encumbrances		Expenditures		or Expend		Remaining

		Beginning Fund Balance		$   8,203,927		$   -		$   -		$   -

		Revenues:

		Local:

		Property Taxes		-				-		-

		Interest Income		128,546				49,519		79,027		61.48%

		Other Local Income		10,555,503				4,396,244		6,159,259		58.35%

		State		830,715				-		830,715		100.00%

		Federal		15,670,860				9,398,695		6,272,165		40.02%

		Other Sources		-						-

		Total Revenues		27,185,624		-		13,844,458		13,341,166		49.07%

		Expenditures:

		Instruction		-						-		-

		Instruction and School Leadership		-						-		-

		Support Services - Student		27,140,624		4,198,221		13,067,654		9,874,749		36.38%

		General Administration		-						-		-

		Support Services - Non-Student		45,000		7,080		6,230		31,690		70.42%

		Community Services		-						-		-

		Debt Service		-						-

		Facilities Acquisition/Construction		-						-		-

		Other Uses		-						-

		Total Expenditures		27,185,624		4,205,301		13,073,884		9,906,439		36.44%

		Ending Fund Balance		$   8,203,927






