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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       FEBRUARY 9, 2004

Presiding Officer






President Doyle A. Valdez

On this the 9th day of February 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr., Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  The following member was absent, to wit:  Cheryl Bradley.

President Valdez called the meeting to order at 6:01 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:07 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to deliberation of the duties, employment and appraisal of the Superintendent; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:35 p.m.

President Valdez reconvened the meeting at 7:04 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Students from Brooke Elementary School led the Pledge of Allegiance.   Theresa Winemiller, Brooke Elementary School fifth grade teacher, accompanied the following members of PALS:  Samantha Cantu, Noah Enriquez, Angela Garza, Jennifer Gonzales, Lorie Hernandez, Kristian Trevino, Kristopher Trevino, and Cassandra Vasquez.  The Trustees presented certificates and t-shirts to the students.

Recognitions

· Recognition of Norma Munoz, PreK – 5 Reading Teacher at Sunset Valley Elementary School, for Receiving the 2004 Verna Rogers Teaching Award for Outstanding Elementary School Teachers

Robert Schneider made a motion that the Board of Trustees recognizes Norma Munoz at Sunset Valley Elementary for being selected as the 2004 Verna Rogers Teaching Award for Outstanding Elementary School Teacher sponsored by Texas Exes and the College of Education at The University of Texas at Austin.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Ms. Munos, accompanied by Sunset Valley Elementary School Principal Kim Placker, was presented a certificate by the Trustees.

President’s Update

· African American Heritage Month

President Valdez announced the month of February as a time to remind all Americans of the rich and diverse heritage of the African American.  AISD will host its 21st Annual African American Heritage Celebration at 3:00 p.m. on Sunday, February 15, 2004 at the Delco Activity Center, with the theme, “It Came From Me! Celebrating African American Authorship in Literature, Music, Dance and Drama.”  The academic accomplishments of 230 students, grades 6-12, will be honored; as well as the W. Charles Akins Award will be presented to Ms. Angela Medearis, an award winning author of childrens’ literature, the Hobart L. Gaines Award will be presented to Communities in Schools – Central Texas, and the 2004 African American Heritage Public Education Award will be presented to Ms. Nancy Todd Noches, one of the plaintiffs in the historical case of Brown et al. vs. the Board of Education.

· National African American Parent Involvement Day

President Valdez announced that the Austin Area Alliance of Black School Educators has joined other groups to participate in the National African American Parent Involvement Day on this date, February 9, 2004, as a national call to action to get African American parents more involved in their children’s education.

· National Career and Technical Education Week

President Valdez announced the week of February 8 through February 14 as National Career and Technical Education Week, with the theme, Career Tech: The Path to Success, emphasizing the role that Career and Technical Education and its business/industry partners play in helping our students to prepare for college and success.  Before this meeting, in the foyer of the auditorium, students from the Baking Program at Johnston High School provided refreshments, and students from the Health Science Program at Crockett High School offered blood pressure checks.

· Classified Employees Week

President Valdez announced the week of February 9 through February 13 as Classified Employees Week within AISD, acknowledging the vital role in the successful operation of the total school district by the clerical and technical, maintenance and operations, food service, transportation, teacher assistants, custodians and other support staff.  

Citizens’ Communications

Rita Haecker, vice president of Education Austin representing teachers and certified staff, spoke with concerns regarding indicators for the same opportunity for all students, and the staff ratio for special area classes.

Louis Malfaro, president of Education Austin, spoke with concern regarding the staff and community understanding the agenda item for approval of the Superintendent’s Employment Contract, which includes the purchase of Teacher Retirement System credits and extending the contract to June 2008 with a change in compensation. 

Bruce Banner, vice president of Education Austin representing classified employees, expressed appreciation to the Trustees for recognizing classified employees and expressed faith in the past to continue to provide employment opportunities and educational opportunities, as well as experience pay and equity in pay for the classified employees.

Consent Agenda

Rudy Montoya made a motion that the Board of Trustees approves the Consent Agenda.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes


January 12, 2004, Regular Meeting


January 22, 2004, ACC/AISD Joint Board Meeting


January 26, 2004, Regular Meeting


February 3, 2004, Special Board Meeting

2004-2005 Budget Assumptions, Priorities, Staffing Formulas, and Staffing Guidelines – Approved the 2004-2005 Budget Assumptions, shown as Attachment A of the Official Minutes; 2004-2005 Priorities for Developing the 2004-05 Budget, shown as Attachment B of the Official Minutes; Staffing Formulas, shown as Attachment C of the Official Minutes; and Staffing Guidelines, shown as Attachment D of the Official Minutes.

Routine Personnel Actions

Selection of Architect/Engineer for Improvements at Zavala Elementary School Resulting from the Settlement of the DPIC Claim – Approved the selection of an architectural firm from the “Short List” of recommended firms, listed in order of preference: Negrete & Kolar Architects, Aguirre, and Opus 3 Architects & Planners, to provide the necessary professional services for the Zavala Elementary School improvements.

National African American Parent Involvement Day Resolution – Approved the observance and participation of National African American Parent Involvement Day in AISD on Monday, February 9, 2004.

Waiver of 22:1 for Spring 2004 – Approved the Spring Waiver request for two classes in two schools, Lee and Ortega elementary schools; to be submitted to the Texas Education Agency, shown as Attachment E of the Official Minutes.

Superintendent’s Employment Contract

President Valdez made a statement on behalf of the Board regarding the completion of the annual job evaluation of Superintendent Forgione and reviewed the hard work and stability that the Superintendent and administration has brought to the District, the issues the Board-Superintendent team remain focused on, and the complex challenges facing the District.

Ave Wahrmund made a motion that the Board of Trustees approves the extended term of the Superintendent’s contract to June 30, 2008 (the current contract term would expire on June 30, 2007), and to provide the purchase by the District of additional Teacher Retirement System (TRS) credits for the Superintendent’s prior out-of-state service that qualifies under applicable TRS rules.  Patricia Whiteside seconded the motion.

The motion passed unanimously.

Dr. Forgione made a statement regarding the results of the evaluation and contact approval.

Monitoring Report for EL-14, District Calendar

Dr. Forgione presented the Monitoring Report for EL-14, District Calendar.

Ave Wahrmund reported that six Trustees submitted a Monitoring Worksheet, all rated in full compliance, and reviewed the comment.  President Valdez noted that the comment would be discussed and reviewed by the Governance Committee for inclusion in the policy and presented to the full Board:  “Participation in and effectiveness of changes in professional development are not currently included as measures of EL-14.A.  Such measures would be valuable in helping the Board determine the adequacy of the number of days, and see whether these changes are meaningfully embraced.” 

Robert Schneider made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione in full compliance.  Patricia Whiteside seconded the motion.  The EL-14 Board Monitoring Report Summation is shown as Attachment F to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment G to the Official Minutes

The motion passed unanimously.

Robert Schneider requested that staff include evidence in the next monitoring report to support how planning and staff development days are utilized and all instructional days are used for teaching. 

Terry Morganti Fisher, Director of Educator Development, reviewed the parameters developed the days of professional development; Dr. Denis Collier, Executive Director of Curriculum, reviewed the process for collecting data; and Julia Hankins, Principal of Bailey Middle School, and Barbara Spelman, Principal of Austin High School, shared the campus perspective.

Board Development:  Envision Central Texas Update

Jim Walker, member of the Envision Central Texas Board of Directors Executive Committee, representing the Central Texas Sustainability Indicators Projects, provided an update on the progress of Envision Central Texas.  Mr. Walker reviewed the role of Envision Central Texas as a facilitator to work with jurisdictions on how to move forward and using the plan as a tool to maintain a regional perspective.  Mr. Walker was joined by Neal Kocurek, also a member of the Envision Central Texas Board of Directors Executive Committee, representing St. David’s Health Care System.  Mr. Kocurek noted that the focus was on land use and transportation needs and in a reasonable time to give consideration to education and health care.   The calendar year for the group includes completing the Vision document on February 11, 2004, and presenting it to the public at the end of March 2004.  

Board discussion included the following: inclusion of schools as priorities; the inclusion of community college spectrum and primarily K-12 public education; public education included in collaboration with five county region; the challenge of under enrolled campuses in central Austin related to recommendation in concentrated growth; the existing affordability challenges in central Austin; the representation of school districts, community colleges on the Envision Central Texas Board of Directors or as an advisory group;  the consideration of southwest Travis County as urban or suburban; a possible  presentation to the Citizens Bond Advisory Committee; and the evolution of the Vision. 

RESULTS 4 Arts:  Approve Indicators, Benchmarks and Performance Targets

Dr. Darlene Westbrook, Chief Academic Officer, reported that after discussions with the Board and additional comments, an additional indicator, 4.1.1, is included.  The panel of staff for discussion with the Board, included Dr. Collier, Dennis Hopkins, Administrative Supervisor of Fine Arts; Dr. John May, Coordinator of Choral and General Music; and Kristen Marstaller, Coordinator of Visual Arts.  

Board discussion with the panel included the following:  the elementary staffing level; the valuable experience students have; how to respond to student financial hardships or responsibilities at home; the critical issues in the next budget cycle; the indicator regarding scholarships to include how many students enter college with Advanced Placement credit in fine arts; the engagement of community organizations to make a quality program; the review of fine arts and physical education during the next school year according to the five-year curriculum development timeline; the courses recognized as fine arts by the Texas Education Agency; 

Rudy Montoya requested that staff provide the fine arts participation rates by campus for middle schools and high schools.

Ingrid Taylor made a motion that the Board of Trustees approves the performance indicators for Arts in accordance with Results Policy R-4, Arts.   John Fitzpatrick seconded the motion.

The motion passed unanimously.

After Board and staff discussion, Ingrid Taylor requested that staff provide a report or that EL-12, Curriculum and Instruction, monitoring include the collaboration with Austin arts community; starting with a baseline data base of contacts, the nature of the contacts, and the results coming out of the contacts.

Board Public Disclosure of TASB Training Credits Report

President Valdez announced that the Trustees have completed the required continuing education, as required by law.  


Cheryl Bradley

25.25 hours


Johna Edwards

46.0 hours


John Fitzpatrick

47.0 hours


Rudy Montoya, Jr.

10.75 hours


Robert Schneider

45.75 hours


Ingrid Taylor


26.0 hours


Doyle Valdez


20.5 hours


Ave Wahrmund

24.25 hours


Patricia Whiteside

43.75 hours

Ms. Wahrmund noted that she reported additional continuing education hours on this date for the Council of Great City Schools conference.  Mr. Montoya noted that he has earned additional continuing education hours from the Texas Association of School Boards.

Board Debriefing

After discussion, the Trustees completed seven Board Self-Assessment Forms with an overall rating of Commendable:  six rated Commendable and one rated Acceptable.

Adjournment

The meeting adjourned at 9:40 p.m.

________________________________ Doyle Valdez, President of the Board

___________________________________ 

Ave Wahrmund, Secretary of the Board


