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RECOMMENDATION

That the Board approve the recommendation of the Calendar Committee and adopt the proposed 2004-05 Calendar and approve the necessary TEA waiver.




BACKGROUND INFORMATION


A twenty-seven member committee comprised of parents, community members, teachers, and campus administrators, along with central office curriculum staff facilitators, was established to deliberate and make recommendations regarding the instructional calendar for the 2004-2005 school year.  See Attachment 1 – Calendar Committee Roster.  The committee met initially on November 6, 2003 to review compliance standards, district policies, and district core values regarding calendar development.  Compliance standards included the state mandated start date, the required number of total calendar days, and the TEA waiver process.  District policies and core values represented in past calendars were discussed and include such things as distribution of teacher planning and preparation days throughout the year, the need for both district-wide and campus-based staff development, provision for elementary parent-teacher conferences.


With these requirements and core values in mind, the Calendar Committee heard input from all committee membership perspectives: parents (ACPTA representatives from across the district), teachers (teacher organization members), principals (elementary, middle, and high school), student’s needs (shared by principals and parents), and district administrators (curriculum and professional development).  The committee unanimously agreed that the highest priority need in the 2004-2005 mirrored that of the 2003-04 Calendar.


Using the discussion summary of November 6, 2003 and at the direction of the Calendar Committee a draft calendar for 2004-05 was developed for analysis and discussion at the committee’s second meeting on November 13, 2003.  As a result of their discussion, one calendar option for 2004-05 was drafted for district-wide feedback.  The calendar was distributed to all Campus Advisory Councils (CAC) and Austin Council of Parent Teacher Association representatives (ACTPA) for review, comment, and recommendation.  The Calendar Committee met on December 16, 2003 to review recommendations of Campus Advisory Councils and ACPTA.  The majority of CAC’s and ACPTA’s recommended the 2004-05 Calendar.   After review of the CAC and ACPTA recommendation, the Calendar Committee unanimously approved the 2004-05 calendar for submission to the District Advisory Council (DAC).  At the January 6, 2004 the DAC Executive Council meeting and the following meeting of the entire DAC, the 2004-05 Calendar was discussed and unanimously approved.  See Attachment 2:  Proposed 2004-2005 Instructional Calendar.


The Calendar Committee is considering multi year options and is researching waiver implications.

ADMINISTRATIVE CONSIDERATIONS


Should the Board of Trustees approve the proposed calendar, three administrative considerations arise:

1. Compliance:  The proposed calendar, which would begin school on August 17, 2004, is in compliance with the state mandated start date.  As in past years, and as provided for in state law for these purposes, the district will be required to obtain a waiver from TEA for less than 180 instructional days.  A waiver request form signed by the DAC co-chairs will be submitted for Board President and Superintendent signatures.  See Attachment 3:  TEA State Waiver Application

2. Quality:  The learning and collaboration opportunities for teachers provided on these three additional professional development days (as well as all others) must be of such a quality that they outweigh the loss of instructional time.  As such, professional development must be focused on the Board’s goals, aligned to the district curriculum and TAKS expectations, based on campus achievement data, and provided by qualified, prepared presenters whether they be administrators, support staff, principals, teachers, or outside providers.

3. Accountability:  The recommended option includes 175 instructional days and twelve non-instructional days to provide time for planning and preparation and professional development throughout the school year.  To merit the increased professional development time, all instructional staff must be accountable for quality, attendance, and follow-up monitoring of staff development.  Agendas for professional development will be approved, attendance rosters will be kept, and evaluation instruments will be developed to assess conceptual learning.  Follow up assessment through coaching walk throughs, links to student work, etc., will also be incorporated.


ACTION REQUIRED

Board Approval
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