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RECOMMENDATION

That the Board of Trustees approve the annual performance objectives for 2002-03.

BACKGROUND INFORMATION

The Texas Education Code (TEC §11.251) requires that each year the Board of Trustees approve the annual performance objectives (APO’s) developed by each campus and the district.  According to state regulations and guidelines, at a minimum, these APO’s must address each state Academic Excellence Indicator for all students and each student group, as well as outlining annual performance objectives for students in special programs, measurable objectives for violence prevention/intervention and for parental involvement.  APO’s for student achievement must be based on state standards for state accountability assessments, formerly the Texas Assessment of Academic Skills (TAAS) tests and, beginning in the spring of 2003, the Texas Assessment of Knowledge and Skills (TAKS) test.

Accordingly, beginning in the year 2000, the district created a template for delineating annual performance objectives, taking into consideration state standards and requirements and aligned with the district’s long-range goals.  The plans for 2002-03 are based on state standards and district goals current at the time of plan development, beginning last spring and continuing through the summer and early fall.




ADMINISTRATIVE CONSIDERATIONS

The year 2002-03 is a transition year for moving from TAAS to TAKS.  At the time of the development of the campus improvement plans, the state had not yet established minimum TAKS passing standards for students, nor performance levels for accountability ratings.  Consequently, the matrix for annual performance objectives continues to include TAAS results, which are the most current results available, and based on the increments necessary to reach Exemplary status.  

On November 15, 2002, the State Board of Education  (SBOE) adopted TAKS passing standards for students, to be phased in over three years.  The State Board will not establish accountability ratings standards until December of 2003, more than a year away.  District administrators have consulted with representatives of the Texas Education Agency regarding setting performance targets for 2002-03 and these Agency consultants agreed that our current matrix makes sense until more is known about the new state assessments and the evolving state accountability system.  All APO matrices are prefaced with a statement similar to the following: 

Note:  Following are tables indicating performance results for TAAS, 1999-2002, along with annual performance objectives set each year.  According to the district’s long-range goals under which it currently operates, targets are based on the improvement increments needed to meet the criteria for Exemplary status by the school year 2004-2005.  High achievement for all students, including each student group and students served in special programs, is the ultimate goal.  However, since the 2002-03 school year is a transition year from TAAS to TAKS and no state passing rates have been set nor standards for ratings, it is understood that these calculations are preliminary only and based on old target measures whose meaning may change significantly.  Once new state standards are established and understood, the “Long-Range Matrix” will be revised accordingly.
It is fitting that, in this transition year for state assessments and accountability, the Board of Trustees is establishing a new set of results policies and long-range goals for student achievement, based on setting clear imperatives for raising student performance for all and closing achievement gaps.  Most recently the Board has set Student Achievement and College and Career as first priorities among results policies, with emphasis on the following long-range goals:

· All students reading at or above grade level;

· All students graduating on time, having completed the new, rigorous state Recommended High School curriculum;

· All schools achieving a distinguished rating; and

· The development of long-range objectives measuring the percentage of students meeting the highest academic standards, such as the percentage of students successfully completing AP or IB courses and scoring above criterion and/or the degree of increase in the percentage of students meeting the “Commended” criteria on the TAKS.

Over the next spring and fall, district and campus leaders, in conjunction with the District Advisory Council, will be developing a revised framework for district and campus plans that align with the Board long-range goals for student achievement, that include summary sections accessible to parents and the public, and, at the same time, implementation plans that comply with the increasing requirements of state and federal law.  New matrices for Annual Performance Objectives will be developed that align with the district’s long-range goals, state standards for distinguished ratings, and the most current data available on performance on the new state assessments.

ACTION REQUIRED

Approval.
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