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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

DIALOGUE MEETING                               DECEMBER 2, 2002

Presiding Officer





 
 President Doyle A. Valdez

On this the 2nd day of December 2002, at 6:30 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick (arriving at 6:35 p.m.), Rudy Montoya, Jr. (arriving at 7:47 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:34 p.m.

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

Approve Agenda

Robert Schneider made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

Review of December 9 Board Meeting Agenda

The Trustees and staff reviewed the agenda developed for the December 9, 2002, Board Meeting.

Board and staff discussion included the following:  the Martin Middle School sixth grade agenda item presented at one Board meeting and action at the next Board meeting; the involvement of the Campus Advisory Councils in the sixth grade process; and the presentation of the School Health Advisory Committee (SHAC) recommendation.   

John Fitzpatrick requested that staff provide historical data regarding the elementary school and middle school sixth grade issue.  

Board Assessment of Monitoring Reports

The Board Governance Committee requested full Board discussion regarding the process for assessing monitoring reports.  Discussion included the following issues:  rating choices of “in compliance” or “not in compliance” as only choices; allowing more rating options during the first year of policy governance; completing first year with current ratings; and having productive discussions between Board and staff during monitoring process. 

By consensus, the Board agreed to have further discussion at the January Policy Governance Board Retreat regarding the assessment of monitoring reports.

Board Involvement in Community Affairs

President Valdez noted that the November 28, 2002, Citizens’ Communications and Board Debriefing included concerns regarding a liquor license for a facility being built near Allan Elementary School and Board discussion regarding the Longhorn Pipeline ordinance before the City Council.

Trustee Robert Schneider reviewed the history of the Longhorn Pipeline proposed ordinance and the possible impact on the District, including the pipeline easement restrictions; construction restrictions, and property value concerns.  Further discussion regarding both situations included student safety issues.

(Rudy Montoya arrived at 7:47 p.m.)

After Board discussion, the Trustees agreed to revise the Board Operating Procedures to establish criteria for districtwide or site-based campus issues.  In response to a request from John Fitzpatrick, President Valdez requested that an update on the Longhorn Pipeline ordinance be added to the City Council / AISD Board Subcommittee January 10, 2003, agenda.

Key Strategies for Budget Development

As a result of the Board Budget Retreat held in November, A Key Strategy:  Development of a Financial Plan Which Continues the Core Improvements Despite a Significant Decline in Revenues, was developed by the Board.

Ingrid Taylor recommended revisions and reviewed the justification for the strategy.  Robert Schneider also reviewed proposed revisions.

After discussion and by consensus, bullet five was revised to include peer comparison for competitive salaries, as well as area labor market.    Also by consensus, the Board revised the wording of bullet two to “Actively engage stakeholders…;” agreed bullet four would not be revised; and bullet six was revised to include “based on educational impact.”  

The Trustees requested that Dr. Darlene Westbrook, Deputy Superintendent of Curriculum and Instruction, provide the language for bullet four sub-bullet four regarding the goal for Advanced Placement.  Dr. Westbrook requested that bullet four, sub-bullet one be revised to “All students reading on grade level or above,” and sub-bullet two be revised to “Recommended High School Program” not curriculum.   

John Fitzpatrick requested a proposal from staff addressing the goal for career, as the academic and college goals are addressed.

The Trustees discussed the Proposed Budget Calendar with Dr. Pat Forgione, Superintendent; and Mr. Larry Throm, Deputy Superintendent of Finance.  Further discussion included the term of the Budget Task Force, the appointment process for Task Force members, and the publication of a final budget as a bookend to Success for All Children.

By consensus, the Board moved number eleven “Board adoption of budget assumptions and priorities” to number four on the Budget Calendar as “Board adopts budget calendar, priorities, strategies and assumptions.”  The Budget Calendar would be on the December 9, 2002, Regular Board Meeting Consent Agenda, to be read and action taken, along with a powerpoint presentation.  

Ingrid Taylor requested that number twelve states “Task Force makes recommendations to the Superintendent on budget reductions,” and number sixteen to include “pending legislative action.”   

By consensus, the Board agreed that number 25 states “Board reviews recommended budget.”  

John Fitzpatrick requested that number seven states “Board and Superintendent release Success for All Children,” and the Trustees be provided a draft for review before release. 

By consensus, the Board agreed to support the process Dr. Forgione outlined for the selection of the Budget Task Force members.  

Superintendent’s Evaluation Process

Karen Sperry, Executive Assistant to the Superintendent, reviewed the format for the 2002-03 Superintendent’s Evaluation Document with inclusion of B/SR-5, Superintendent’s Evaluation Process, and allowing for the transition to the policy governance evaluation by providing performance data from across the year and relative program information.    The process for Board feedback would be streamlined with possibly a one-page form for Trustees to provide to gatherer.

Further discussion included evaluation materials sent electronically and maintaining confidentiality; the development of a form for individual Board members to respond to the evaluation and a summative evaluation form 

President Valdez noted that the timeline is structured quick and, with Board consensus the Board Officers would review the process initially and present it to the Board.

President Valdez reported on the successful Dell TechKnow event.

Adjournment

The Dialogue Meeting adjourned at 9:55 p.m.
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Doyle Valdez, President of the Board
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Ave Wahrmund, Secretary of the Board

