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Total 

Course title

offered

hours

Introduction to IFAS AL

5

38.5

Review of IFAS AL

11

40.0

Bank reconciliation

10

26.5

IFAS AL open labs

6

18.0

Fundamentals of 

activity funds

3

9.0

Advanced activity fund

accounting

5

15.0

Managing activity funds

for campus administrators

2

6.0

Presentations at area

principal meetings

5

5.0

Total

47

158.0
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Austin Independent School District                       
Internal Audit Department

Audit Plan 2002

Status Report

I. Campus and department activity fund audits
As indicated by the attached schedule approximately two thirds of campus and department activity funds have been audited in the last two years.  We are on track to reach our goal of auditing secondary schools at least once every three years and elementary schools at least once every five years. 

II. Audits selected by risk analysis
The following audits were completed or are in currently in progress:

1. Athletic gate receipts – complete

2. Musical instruments inventory - complete

3. School bus repairs and maintenance – in progress

4. Payroll and supplemental pay – in progress

Due to the time spent providing additional training to bookkeepers this year (see below), three audits scheduled for 2002 were not completed.  The extent of the training necessary was not anticipated at the time the 2002 Audit Plan was developed.  The 2003 audit plan is based on risk assessment.  Since these three areas were not judged to present a high degree of risk, they have not been included in the plan this year.  Audits which were not performed are:

1. Leave records

2. Cash disbursements – accounts payable

3. Medicaid reimbursement

III. Unscheduled audits and investigations

1. Linder Elementary cash receipts

2. Sunset Valley cash receipts

3. Mendez cash receipts

4. Metz textbook audit

5. Travis High drill team boosters

IV.
Unscheduled project
The Accounting Principals and Procedures for Student Activity Funds manual was revised and reissued as Activity Funds Management, CFD (Regulation) in September 2002.  In addition to the hard copies distributed to campuses, the manual is online on the AISD web.

V. 
Activity fund training
During 2002 the Internal Audit department provided extensive training to campus bookkeepers on IFAS AL, the activity fund accounting program.  This program was first implemented during the 2001 – 2002 school year.  During the spring and fall of 2002 intensive IFAS AL bank reconciliation training was provided and as the 2002 - 2003 school year began, both introductory and review classes were provided to 117 activity fund bookkeepers.  The following is a summary of activity fund classes offered by the Internal Audit Department during 2002:
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