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SUBJECT:

Internal Audit Annual Audit Plan (EL-8)


PRESENTER:
Kathy Laurel, Director of Internal Audit



RECOMMENDATION

Staff recommends that the Board approve the Audit Plan proposed by the Internal Audit Department.




BACKGROUND INFORMATION


The Internal Audit Department charter which was approved by the Board of Trustees on January 8, 2001 requires that the Internal Audit Department develop an annual audit plan using risk-based methodology and submit the plan to the Board of Trustees for review and approval.  The audit plan presented for review is comprised of campus activity fund audits and other audits which were selected using risk analysis.  

Of the 117 activity funds in Austin Independent School District 75 have been audited in the last two years.  The Internal Audit Department plans to audit the remaining 42 activity funds during 2003.  Accordingly, 30 campus activity funds (75% of the 42) are included on the proposed plan for audit during the period from January through August 2003.  The audit plan for fiscal year ending 8-31-04 will include the remaining 12 activity funds as well as activity funds selected using  risk assessment.

The proposed audit plan includes four audits selected by risk assessment conducted by the Internal Audit Department.  The selection is based on identified district goals and objectives and the perceived risk that the district would be adversely affected by the failure of internal controls.  

The Audit Plan also allows for unscheduled audits and projects.


ADMINISTRATIVE CONSIDERATIONS

In the past the annual audit plan has been a calendar year plan.  In order to simplify reporting to the Board of Trustees and to the external auditors the annual audit plan will be based on the district’s fiscal year beginning September 1, 2003.  Consequently, the 2003 plan includes audits to be completed during the period of January through August 2003.


ACTION REQUIRED
Board adoption.

CONTACT PERSON(S)

Kathy Laurel, Director of Internal Audit

