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SUBJECT:
Action Plan for Assisting Displaced Employees (EL-4)

PRESENTER:
Edward J. Fuentes, Ph.D., Deputy Superintendent,



Bilingual Education and Human Resources Development


Michael Houser, Executive Director of Human Resources


RECOMMENDATION


That the Board review the attached Action Plan for Assisting Displaced Employees.


BACKGROUND INFORMATION


For the 2003-2004 school year, the Austin Independent School District faces a $51 million shortfall in its budget.  This $51 million shortfall represents more than nine percent of AISD’s available current operating budget.  To balance the budget for the next year, we must find the $51 million in additional revenues and/or budget reductions.  In order to address this serious fiscal crisis, the Superintendent may find it necessary to recommend several phases of reductions in force.


ADMINISTRATIVE CONSIDERATIONS


The Superintendent will follow policy DFF Local – Termination of Contract:  Reduction in Force.  The process must allow the District to operate with maximum efficiency and effectiveness, protect the employability of AISD staff, and protect AISD’s future fiscal security.


In order to demonstrate the value of all AISD employees, the Department of Human Resources developed an action plan to provide support and assistance to displaced employees.  The HR Action Plan provides the structure that allows the District to reduce the current workforce as deemed necessary.  Employees impacted by the reduction in force will be provided accurate information and treated with respect.


Representatives from Human Resources, principals, and supervisors will meet with displaced employees and explain the reduction in force process.  Displaced employees will be given the opportunity to interview for the vacant positions they qualify to 


occupy during an internal job fair.  The Department of Human Resources will encourage employees to transfer to critical shortage area assignments and to obtain additional teaching certificates.


If necessary, the Superintendent will return to the Board with any contract recommendations for consideration.


ACTION REQUIRED


None


CONTACT PERSONS


Edward J. Fuentes, Ph.D.


Michael Houser

