CURRENT WAIVER COMPLIANCE PLAN 


2003-04





The 1996 bond issue of approximately 400 million dollars has been fully implemented and all additional classrooms funded in that program have been completed. The final elementary school, the J. J. Pickle/St John Community Center was opened in the fall of 2001-02.





As was noted in the spring 1996-97 waiver letter, "[c]ontinued full compliance with 22:1 will require a bond issue to provide permanent facilities."  That statement remains true today and accordingly, planning has begun for a bond issue to be put before the voters in the fall of 2004-05. That capital improvement program is expected to include additional elementary schools and permanent classroom additions directly related to the continued implementation of 22:1.





Since the completion of the 1996 bond issue and the eight elementary schools included therein, 22:1 compliance has been achieved largely through the movement of portable buildings in response to the need to add teachers. The District is currently facing two serious limitations with that response. On the supply side, the completion of the 1996 bond projects means that there is no large source for the release of portables and that virtually all portables required for developing classroom needs must be re-deployed from lower priority instructional and support uses. In this regard, the District has an annual review and a process that makes discretionary uses subject to classroom needs. Five portable buildings have been identified for movement to schools that are adding classes this fall. The entering kindergarten membership is +300 over the District's average kindergarten membership for the past six years. 





Because the stock of portables is large (500+), adding additional portables is not in the best long-term interest of the District from either a financial or instructional point of view. Until the next round of new schools and additions is approved and constructed, some waivers will be necessary in order to manage available space effectively. These conditions are set out in the table below.  


		


Year�
New Elementary Permanent Rooms�
Portable Rooms Released for fall�
Comments�
�
1998-99�
104�
50�
�
�
1999-00�
134�
44�
�
�
2000-01�
64�
24�
�
�
2001-02�
32�
36�
�
�
2002-03�
0�
32�
�
�
2003-04�
0�
34�
�
�
2004-05�
0�
10�
estimated�
�
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