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AUSTIN INDEPENDENT SCHOOL DISTRICT

Carruth Administration Center

REGULAR MEETING                       JANUARY 26, 2004

Presiding Officer






President Doyle A. Valdez

On this the 26th day of January 2004, at 6:00 p.m., the Board of Trustees of the Austin Independent School District convened in the Carruth Administration Center Auditorium, 1111 West 6th Street, Austin, Texas, and announced that it would convene in Executive Session under the provisions of Chapter 551 (Open Meetings), Sections 551.074 and 551.071.  The following members were present, to wit:  Cheryl Bradley, Johna Edwards, John Fitzpatrick, Rudy Montoya, Jr. (arriving at 6:40 p.m.), Robert Schneider, Ingrid Taylor, Doyle Valdez, Ave Wahrmund, and Patricia Whiteside.  

President Valdez called the meeting to order at 6:10 p.m. 

The Board found and determined that, in accordance with the policies and Order of this Board and with Chapter 551 (Open Meetings) of the Texas Government Code, as amended, the notice of the meeting has been properly complied with, including the posting of notice as to time, date, place of the meeting, and the subjects to be discussed at said meeting.

President Valdez called the Executive Session to order at 6:15 p.m. to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee including, but not limited to deliberation of the duties, employment and appraisal of the Superintendent; and to consult with legal counsel regarding pending or contemplated litigation or on a matter which the school district’s legal counsel determines should be confidential.  The Board adjourned the Executive Session at 6:53 p.m.

The Bedichek Middle School Mariachi Band performed for the public in attendance before the meeting and greeted the Trustees with “La Cucaracha” as the meeting began in honor of Board Recognition Month.

President Valdez reconvened the meeting at 7:09 p.m.

Approve Agenda

Ingrid Taylor made a motion that the Board of Trustees approves the Agenda as presented.  Ave Wahrmund seconded the motion.

The motion passed unanimously.

Pledge of Allegiance

Kiker Elementary School students led the Pledge of Allegiance and the Pledge to the Texas Flag.  Lori Schneider, principal of Kiker Elementary School, accompanied the following students:  Rachel Adams-Heard, Varun Bhatnagar, Kyle Fronckiewicz, Kevin Hart, Andrew Hilton, Lily Howard, Annie Keeler, Jenna Koopmann, Michael Kruger, Taylor Lewis, Michelle Marchan, and Andrew Phillips.  The Trustees presented certificates and t-shirts to the students.

Recognitions

· Kealing Middle School Wins First in State at 41st Knowledge Master Open

Cheryl Bradley made a motion that the Board of Trustees recognizes and congratulates the members of the Kealing Middle School Knowledge Master Team and their sponsors, Katherine Brien and Ruben Valdez, Jr., for placing First in the State of Texas 


Joseph Barron


Victor Huang


Alex Chau



Derek McCracken


Wesley Chen



Andrew Pegues


Kelsey Coto



Chloe Tuck


Claire Dempster


Hannah Thompson


Tal Einav



Prashant Raghavendra


Sabina Hinz-Foley


Mitchel Wilkinson

Johna Edwards seconded the motion.

The motion passed unanimously.

The students, accompanied by their sponsors and Kealing Junior High School Principal Leroy Davis, were congratulated and given certificates by the Trustees.

· Murchison Middle School Wins National PTA Certification of Excellence for Parent Involvement

Ave Wahrmund made a motion that the Board of Trustees commends and congratulates Murchison Middle School for receiving the National PTA Certification of Excellence for Parent Involvement.  Johna Edwards seconded the motion.

Lynda Redler, Murchison Middle School Principal and Kalí Rourke, Murchison PTA President, were presented certificates by the Trustees.

Citizens’ Communications

Barry Feldman, Regional Adopt A School Bus Coordinator for the Environmental Protection Agency, addressed the Trustees regarding a $150,000 grant that the District has been awarded from the Environmental Protection Agency for the diesel retrofit program.  The program has been voluntary since 2000 and has concentrated on school buses since 2002 due to the link to respiratory problems, including asthma.

Deanna Altenhoff, CLEAN AIR Force of Central Texas, addressed the Board regarding her work with District staff, Joe Perez and Paul Turner, to bring cleaner buses to Central Texas.

Hayley Peacock, accompanied by Ruben Hidalgo, Jill Horton and Juan Zen, representing the faculty and staff at Jordan Elementary School, expressed appreciation to the Board for their demonstrated leadership qualities and visionary approach, their support of campus initiatives, and gave the Board a grade of A+ for the decisions made that impact the students and community.

Marshall Bruni, a parent of two District students and a leader of Austin Interfaith, spoke with concerns regarding the removal of public participation in the proposed principal interview process.  

Reverend Lou Snead, Pastor of Faith Presbyterian Church and a leader of Austin Interfaith, addressed the Trustees regarding the best interest of the District to have the community involved in decisions related to neighborhood schools, and noted the lack of support for the proposal to severely reduce or eliminate the participation of teachers and parents in the principal selection process.

Ofelia Zapata, a member of the San Jose Catholic Church and a member of Austin Interfaith, requested that the Trustees consider the principal selection team have equal representation from administration and the school campus by adding one more campus representative and a minimum of two candidates be submitted to the selection team after the candidate screening process.

Tamara Vannoy, President of Austin Council of Parent Teacher Associations (ACPTA), expressed appreciation to the Trustees for their dedication to the District with the presentation of gift bags containing a ceramic disk displayed by Bobby Martinez, a student at Martin Middle School; note cards made by students at Bedichek, Burnet, Murchison, Paredes, and Fulmore middle schools; and a calendar with student artwork from McCallum High School.  Ms. Vannoy, Martin Middle School art teacher Oouida Dorr, Martin Middle School students, ACPTA Correspondence Secretary Marshall Bruni, and ACPTA Crockett Vertical Team Vice President Betty Davis, presented the gift bags to the Trustees.

Members of the Johnston High School Student Cabinet, representing various school programs: Cosmetology, Infant Center, Softball, Cheerleaders, Life Skills, Culinary Arts, Boys Basketball, Route 66, and the Athletic Department, presented gift baskets to the Trustees to demonstrate their gratitude to the Trustees during Board Recognition Month.

On behalf of LBJ High School, Principal Brenda Burrell, LBJ students, faculty, parents, and staff, Dr. Paula Tyler, LBJ High School Assistant Principal, introduced three students, Tiayr Acree, Ivory Jackson and Antonia Edwards, to provide a restful and beautiful moment for the Trustees singing acappella “Somewhere Over the Rainbow”, supported by Christine Duke, LBJ Choir Director.

Jane Knowles, Highland Park Elementary School principal, joined by students, presented a banner and cards of appreciation to the Trustees in appreciation for all that they do for the students in AISD.

Vickie Connely-Henderson, parent of a Travis High School student, expressed concerns regarding a lock-out policy for tardy students implemented this spring semester which locks a student out of first period and sent to the responsibility center to complete a pamphlet, and remaining through second period if the pamphlet is not complete; and expressed concerns because parents were not notified about the new policy and there is no leniency allowed.

Rita Haecker, vice president of Education Austin representing teachers and certified staff; expressed support of the recommendation to include a parent and teacher on the interview committee for the principal selection process, and requested that elementary teachers and students review the staffing formulas for art, music and physical education teachers.

Cynthia Knox, president of Austin Classroom Teachers Association (ACTA), expressed support for the additions made to the principal selection process and the inclusion of Campus Advisory Council co-chairs on the interview committee; and expressed concerns regarding the lack of information posted in the consultation minutes for the past three meetings, and continuing to question the consultation process.

Marcy McNeil, vice president of the Austin Association of Texas Professional Educators (ATPE), expressed support for the revisions made to the principal selection process and a collaborative and inclusive approach for principal selection; and requested that when considering the budget assumptions for the 2004-2005 school year, as listed on the board agenda, to consider the challenges that have compromised the curriculum in large classes and keeping teachers in Austin with a review of teacher salaries in Texas.

Jennifer L. Gale, 10th District Congressional candidate, announced her candidacy for Trustee At-Large Position 8 and a write-in for Trustee District 5, and offered her support for major District issues.

President Valdez recognized Boy Scout Troop 117 observing the meeting, with membership from Kealing Junior High School, O.Henry Middle School and Small Middle School.

Consent Agenda

Patricia Whiteside made a motion that the Board of Trustees approves the Consent Agenda.  John Fitzpatrick seconded the motion.

The motion passed unanimously.

In summary, the following items were approved:


Board Meeting Minutes



January 5, 2004, Work Session


Bids on Equipment, Services and Supplies



Bid on Automotive Parts – Aftermarket, for Vehicles



   Greater than 10,000 GVWR




$150,000.00



Bid on Musical Instruments and Equipment


  340,032.89*



Interlocal Agreement with Central Texas



   Purchasing Alliance

(shown as Attachment A of the Official Minutes)



__________ 




TOTAL






$490,032.89



*In accordance with State Law, the following tie bid was resolved by

casting of lots:  Bid Item (#6B) Baritone, marching, silver finish – 5 each,



awarded to Brook Mays Music.


Budget Reports, Amendments and Tax Report for the Months Ending November 

30, 2003 and December 31, 2003 – Approved the Budget Reports, Amendments, and Tax Report for the Months ending November 30, 2003 and December 31, 2003.

Financial Audit for 2002-2003 – Accepted the 2002-2003 audit report for submission to the Texas Education Agency.  The Board certificate is shown as Attachment B of the Official Minutes.


Routine Personnel Actions

Approval of AISD’s Installation Phase in the Third Texas LoanSTAR Program for Utility-Cost Reduction Building Improvements for Energy and Management Services – Approved a contract in the amount of $900,788 for 14 of the 41 campuses selected for lighting renovations and approve the installation of lighting and energy management controls in all 622 District portables in the amount of $1,824,000 as phase one of the third participation in the Texas LoanSTAR Program.

Approval of Interlocal Agreement for Use of City of Austin Parkland for Placement of Portables at Kealing Junior High School – Approved the Interlocal Agreement, shown as Attachment C of the Official Minutes, between AISD and the City of Austin for use of City of Austin parkland for the placement of portables at Kealing Junior High School.

Innovative Course Applications for 2004-2005 – Approved AISD Innovative Course Applications for submission to the Texas Education Agency for the 2004-2005 school year.

Resolution to Approve Tax Resale Deed in Cause No. X95-05689 – Approved a Resolution, shown as Attachment D of the Official Minutes, endorsing the sale of a Travis County lot and authorizing the President of the Board of Trustees to execute the Tax Resale Deed on behalf of the Board without further Board action.

Annual Interlocal Cooperation Agreements for the Department of School, Family and Community Education – Approved the 2003-2004 Interlocal Agreements between Austin ISD and the City of Austin, shown as Attachment E of the Official Minutes, and Travis County, shown as Attachment F of the Official Minutes.

Alignment of District and Board Governance Policies, Sections A, B, D, and G – Approved the revisions to Sections A, B, D, and G of the District Policy Manual, shown as Attachment F of the Official Minutes.

Bedichek Middle School Safe and Drug-Free Schools Grant Resolution – Approved the Resolution, shown as Attachment G of the Official Minutes, for the Safe and Drug-Free Schools and Communities grant application by Bedichek Middle School to the Criminal Justice Division of the Governor’s Office.  

Memorandum of Understanding for “STEPS to a Healthier US Initiative” Grant between City of Austin and AISD – Approved the Memorandum of Understanding, shown as Attachment H of the Official Minutes, between Austin ISD and the City of Austin for “STEPS to a Healthier US Initiative.”

Interlocal Agreement for the Operation and Maintenance of the Regional Radio System – Approved the Interlocal Agreement for the Operation and Maintenance of the Regional Radio System.  

Agenda Planning Calendar – Approved the revisions to the Board of Trustees Agenda Planning Calendar, shown as Attachment I of the Official Minutes, including important dates from the 2004-2005 Budget Development Calendar which have been added to the “Other Business” column, as well as proposed changes for January 2004 and February 2004 meetings, noted with underlines and strikeouts.

Call for General Election for School Board Districts 2, 3, 5, and At-Large Position 8 – Approved the Order Calling Election, shown as Attachment J of the Official Minutes, for a general election on May 15, 2004 for trustees to serve for single-member Trustee Districts Two, Three, Five, and At-Large Position Eight.

RESULTS Policy 5 Citizenship:  Approve Indicators, Benchmarks, and Performance Targets

Dr. Darlene Westbrook, Chief Academic Officer; John Moore, Executive Director of Educational Support; Charlotte Winkelmann, Supervisor of Guidance and Counseling; and Jane Nethercutt, Supervisor of PAL Program; were members of a staff panel to address Board questions and discussion.

Ingrid Taylor requested that staff include indicators for community service by programs, as well as by campus, to allow review of the growth, expansion and development in this area.

Rudy Montoya made a motion that the Board of Trustees approves the indicators, benchmarks and performance targets for RESULTS Policy R-5, Citizenship.  Johna Edwards seconded the motion.

The motion passed unanimously.

Principal Selection Process

Dr. Pat Forgione, Superintendent, reviewed the revisions to the proposed principal selection process.  Michael Houser, Executive Director of Human Resources; Pam Hall, Director of Recruiting and Staffing, and Peggy Gordon, Associate Superintendent of High Schools.

Board discussion included the following:  the inclusion of PTA members on the interview committee; the inclusion of Campus Advisory Council (CAC) co-chairs on the interview committee; the advantage of interviewing the recommended candidates and then Human Resources verifies the references instead of switching the order; to ensure that CAC’s have the appropriate representation and function; the Campus Improvement Plan includes the CAC members and roles; the method for selection of a parent to serve on the interview committee if a parent is not a member of the CAC; and the monitoring of CAC’s to ensure success. 

Ingrid Taylor requested that staff review the principal selection process as a whole, including the individual’s profile, in the Board monitoring of EL-4, Staff Treatment.   President Valdez noted that EL-4 is scheduled for monitoring on April 12, 2004 and requested that staff consider the matrix recommended by Ms. Taylor.

Mr. Houser ensured the Trustees that as part of the candidate presentation to the Board, the packet would include details of how the teacher and parent were selected for the interview committee.

Robert Schneider requested that staff review the Campus Advisory Council and District Advisory Councils to determine compliance with state code.  President Valdez noted that this request would be discussed at the next Board Dialogue Meeting.

John Fitzpatrick requested that the new principal selection process be used for one year and assess the results at the end of the year.  

Ave Wahrmund made a motion that the Board of Trustees approves the Principal Selection Process as presented with the following amendment to Building a Principal Profile:  the addition of step three, as outlined in section title “with staff,” to be included under section title “with community/parents,”

Several topics are outlined on chart paper.  These might include:

Leadership Style; Types/Years of Experience; Instructional Expertise;

Communication Skills; and Community Involvement; Other.

John Fitzpatrick seconded the motion.

The motion passed unanimously.

Ingrid Taylor requested that staff include the evaluation of how the CAC’s are working in an appropriate EL monitoring, including how much contact and how many parents are members, in order to provide a baseline of information for assessment.  

Patricia Whiteside requested that the Board consider a Board Development regarding the Campus Advisory Councils and District Advisory Council as required by the Texas Education Code, and including the by-laws for each group.

2004-2005 Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan

Larry Throm, Chief Financial Officer, reviewed the 2004-2005 Budget Assumptions, Priorities, Staffing Ratios, and Personnel Staffing Plan to be used by the District in preparation of the annual budget.  These items have budget implications and when adopted would give clarity, perspective, and early direction to the budget process.  The Board may add, change, or delete these Budget Assumptions, Priorities, Staffing Ratios and Personnel Staffing Plan as additional financial information becomes available.

Board discussion included:  the consideration late in the budget development cycle for voters to move Maintenance and Operations to Interest and Sinking; the alignment of Priorities with the Results Policies; to meet the Results Policies in the budget; a review of staff allocations to allow modifications by request; the staffing that changed for the current year due to the financial exigency; 

Ingrid Taylor requested that staff add the 2002-2003 year to the AISD staffing formulas spreadsheet.

President Valdez noted that this item would be on the February 9, 2004, Regular Board Meeting agenda as a consent agenda item.

Monitoring Report for EL-9, Asset Protection

Dr. Forgione presented the Monitoring Report for EL-9, Asset Protection.

Ave Wahrmund reported that six Trustees submitted a Monitoring Worksheet, all rated in full compliance.

Johna Edwards made a motion that the Board of Trustees accepts the monitoring report as presented by Dr. Forgione in full compliance.  John Fitzpatrick seconded the motion.  The EL-9 Board Monitoring Report Summation is shown as Attachment K to the Official Minutes and the Official Board Response to EL Policy Monitoring Report is shown as Attachment L to the Official Minutes

The motion passed unanimously.

Rudy Montoya has found a product for safe guarding computer assets and monitoring the environment, including tracking and measuring the temperature and humidity in the in the area.  Mr. Montoya would be glad to discuss with District staff.

At 10:14 p.m., President Valdez announced that the Board of Trustees would begin Debriefing.

Board Debriefing

After discussion, the Trustees completed six Board Self-Assessment Forms with an overall rating of Commendable:  five rated Commendable, and one rated Acceptable.

Adjournment

The meeting adjourned at 10:28 p.m.








________________________________ 








Doyle Valdez, President of the Board

_________________________________ 

Ave Wahrmund, Secretary of the Board

