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SUBJECT:
Proposed Indicators, Benchmarks, and Performance Targets for RESULTS Policy 4.1:  Arts 

PRESENTERS:
Dr. Darlene Westbrook, Chief Academic Officer


Dr. Denise Collier, Executive Director of Curriculum


Dennis Hopkins, Administrative Supervisor of Fine Arts




RECOMMENDATION
That the Board of Trustees approve proposed performance indicators for Arts in accordance with Results Policy 4.




BACKGROUND INFORMATION
The centerpiece of the Board’s adoption of the “policy governance” model is the Results Policies.  These policies are the shared vision of what the Austin community believes students need to know and be able to do.  Results Policy 4.1 states, “All students will participate in and appreciate the arts.  Students will use the visual, performing or musical arts for:

4.1.1 Exploration

4.1.2 Communication

4.1.3 Self-expression”

A quality fine arts program is based on clear and concise guidelines for what a student should know and be able to do in each fine arts class.  With the passage of the Goals 2000: Education America Act,  the arts are written into federal law.  The law acknowledges the arts are a core subject, as important as the other academic areas.  Recent Texas legislation requires the Texas Essential Knowledge and Skills (TEKS) to be taught in all Enrichment courses, including the arts, as well as in all Foundation courses.  To support meeting this state requirement, and to measure progress toward accomplishment of Board Results Policy 4.1, a set of initial indicators and targets regarding student participation in and appreciation of the arts are presented for approval.  

Exploration

Quality programs in the arts allow students to explore a variety of the arts and/or specialize in one art form through on-going courses throughout their educational years.  In Austin ISD students have the opportunity to explore the musical, visual, and performing arts through such programs as Band, Choir, Art, Theater Arts, and many specialized programs within each of these disciplines such as jazz band, steel drums, technical theatre, Ballet Folklorico, pop-choir, madrigal, theory, mariachi, and guitar.

Communication and Self-Expression

Quality arts programs allow students to communicate and express themselves through a variety of artistic venues and performances.  AISD arts students are encouraged to participate in performance opportunities such as Austin Youth Orchestra, UIL contests, TMEA All-District Band, Choir and Orchestra, visual art contests, and other competitions.  Arts students are encouraged to prepare for and conduct an end-of-course/grade performances or exhibitions in front of adults and peers that involve weeks of preparation and practice.

ADMINISTRATIVE CONSIDERATIONS

As part of the curriculum development timeline, all Arts curricular areas will begin a curriculum review and development process in the 2004-2005 school year.  The Arts indicators, as approved by the Board of Trustees, will serve as performance targets for evaluation of the Arts programs as well as provide guidance regarding the curriculum review and development process.

To measure student achievement in the Arts, the following performance indicators and targets are suggested for Results Policy 4.1.

	4.1.1 Use the visual, performing, or musical arts for exploration

Students can explore and experience a wide range of fine arts options through in-school experiences, course selection, and outside of school experiences.  The course selection process is central to a student continuing in high school and post-secondary career-based fine arts opportunities.  



	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Exploration of the Arts in Elementary School
	All elementary students will participate in the musical, visual, and performing arts and 100% of elementary campuses will offer arts programs inclusive of the TEKS in art and music for all K-5 students.
	Annually (data source: campus master schedules)

	Exploration of the Arts Through Band Participation in Grades 6-12
	100% of AISD middle and high school bands will have membership that equals or exceeds 10% of the total campus enrollment. See high/middle school enrollment attachments.
	Annually (data source: SASI database / CourseMaster)

	Exploration of the Arts Through Choir, Art, Theater, Dance and Orchestra Participation in Grades 6-12
	100% of AISD middle and high schools will have membership that equals or exceeds 5% of the total campus enrollment.  Currently, four middle school orchestra and choir programs are below the 5% target and must improver 2% in enrollment for 2004-2005.  One middle school band must improve by 3% to meet the target. Two theatre programs must improve by 2%. See high/middle school enrollment attachments.
	Annually (data source: SASI / CourseMaster)

	Exploration of the Arts through Specialization/ Continuation in the AISD Arts Program
	50% of middle school arts students will continue in the fine arts program in high school (beyond the one Fine Arts credit required for graduation under the Recommended Plan).
	Annually (SASI / CourseMaster)

	Exploration of the Arts Through Scholarships for Continuing Post-Secondary Education
	Increasing number and percent of students receiving fine arts scholarships.  (Note: No baseline data exists for this indicator.  Data will be collected in the Summer of 2004 and numerical targets will be set.)
	Annually (data to be collected Summer 2004)


	4.1.2 and 4.1.3 Use the visual, performing, or musical arts for

communication and self-expression

Students can communicate and engage in self-expression through a wide range of fine arts in-school experiences and outside of school experiences including competitions, exhibitions of work, and public performance. 



	Performance Indicators
	Performance Targets
	Monitoring Frequency

	Performance/Exhibition Expectations in the Elementary Arts Program
	All elementary students will 

perform or exhibit their work each semester for the school, parents, or community.
	Annually (data source-AISD Principals)

	Performance/Exhibition Expectations in the Secondary Arts Program
	All middle school and high students will perform/exhibit their work for school, parents, or community each semester.
	Annually (data source-AISD Principals)

	Competition Expectations in the Secondary Arts Program


	All middle schools and high schools will send students to District, UIL, TMEA, VASE, and OAP competitions and contests. The target for UIL competition is a rating of 2nd Division (excellent) or better on a scale of 1-5.


	Annually (data source-AISD Principals)

	City Competition Expectations in the Secondary Arts Program
	All middle school and high school programs will participate in All-City activities specific to their area.
	Annually (data source-AISD Principals)


ACTION REQUIRED

Board approval.
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